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1. PROBLEM (TS); To infil^trate advance parties of various 

Size and composition into TPh^-ati" - ^ • rJl—- ---^--^l. 

k^waxuion into Tehran in support of RiCE BOWL. 



2. FACTS BEARING ON THE PRORrgM 



a. The major means of leqitimate enf-r-v x- 

V ^* ^^^^''^HHIBiHHIHHB^'' particularly the 
border areas ana unpopuiat^ff'east'fern deserts is possible 
If thorouQhlv glaimed. Me ans of such entrv iticTudf' 




c. RICE BOWL has demonstrated a capability to 
Introd^ ipe mission personne l ' into IRAN b y both legitimate 
means ^^^liHHBMWj^ ^ — 

throug 

3. ASSUHPTIOWS 



Lhsertion. 



and 



a. That infiltration of advance party personnel to support . " ' 
RICE BOWL could be by either legitima^MMjlM^^^M CrM i'* ' 

means, ^^^^^^^^^■■P rf m*: 



b. That current Iranian entry procedures will remain - f / 
relatively unct^anged during the forseeable future and that -lIS^'S 
commerical airlines will continue to service Tehran and ■ !:-F*SK5l«W^ 
other Iranian airports. \ % ^fl /VV|'>|^^y5?g^'^ 




tort RICE BOWL with 

as require)?! 




d. ffhat any decision to infiltrate advance party personnel* i-Hrl i^^^r 
into Iran would not constitute a firm commitm^ S Hunch -H?"^"-^' 
the actual mission. 



t\ e. That 

r I if required 

3RUBIKiaait3SS 

row il U 

trow ft w Pf>o m< 

ffH g^^^ 



will be available 




.1 V. 

J- 

"' » • 



< 



f. That the political climate in Iran, while unstable, 
will remain such that foreigners can legitimately move 
about the country. 

4. DISCUSSION 

'' 4 S'v^^^® presence of a limited number of RICE BOWL personnel 
j. in Tehran prior to the execution of the actual mission would 
I serve to materially enhance the chances of success. These 
personnel could perform the following types of activity 






A 



y ' ) b. Recent experience with both 

infiltration techniques has demonstVa^ec 
are feasible given p roper detailed plan ninc 
development. 



and legitimat 
at both methods . 




of allowing 

personnel and equipment to be introduced at the same 
time and place. Legitimate entry establishes a bonafide 
reason for being in Iran and consequently allows a 
similar meana..of exf iltration/departure . In^either case, 
all advance party personnel would require 




-^^c^^j^timef rame for insert ion of advance j^arties. jg 

g||||MHfl|PP prior to the actual execution of the Compound 
assault^ Because of the unrest in the Turkish and Iraqi 
border areas, infiltration by overland means fjtruck/trainfl 
would be dangerous and time consuming. The same circumstances 
apply, although to a lesser degree, in the case of the Iran- 
Pakistan _bprderi_Insertij3^ even 

less palataBIe^optiOT^ serve Iran frpin_ 

points in both Euro pe a nd Asia . lUS military" a ircraft' havgl 






F .. ■ ■ — - ^ -wasonably intelligent 

Lndxvidual or small group can enter Iran without undue 
difficulty or risk. There are several hotels in Tehran 
at which foreign travellers comprise the normal clientele: 
Iranian diplomatic posts are issuing visas for travel 
to Iran. Arrival and departure formalities are more 
stringent for Iranians than for foreigners. While individuals 
can enter and exit Iran relatively freely, the introduction 
of equipment such as radios could not be accomplished 
by this means. 



5. CONCLUSIONS 



A*. ?ns«Ftion of advan ce parfle's could " sfgnfficantiv 
contribute to the success of "the RICE BOm. mlssionl 

b. Insertion is feasible by legitimate, 
or a combination of the two means. 

c. Support would be required from 




^qui] 

d. Any infiltration entails risk to both the involved . . ; 

personnel and to operations security for the mission. '"-•*•"• •, 

The size and nature of the advance party would dictate the location * 
means and timing of insertion. 



e. _The mission of eacft advance party ele me nt jwou ld dictate' 
Its ' activi't'les 'and " locaTiori once"'in "Iran 



A^^^^^ninigunJflHMB^^^ould be required to develop 
||HH^HP^BHHHm^H^||||Pbtfor introduced 
througn 'i'en rafl^Internat ional Airport . Advance party meinbers 
^nf e^.^^d l^y.lHHIIHHl me ans would h ave to be prepositioned 
illJ^li^e, MA^J;g..fc>at AV laa8tM^^Bfc»rio"r~To~inf IltfationnEor 
rest/final brief IngsTV '~ 



• g:"PhaBiinfg of the infiltration would allow decisiof^ miakers' 
to cancel or modify the operation as it proce^ff?* 



6. RECOMMENDATION 




That COMJTF explore the idea of 



an advance party with the CJCS at an appropriate juncture 
to avoid expenditure of resourees and planning time 
sans raison. 



A: 



Appendix A: Listing of possible 

Jand current JTF" in^Aouse 

by country/language. 

Appendix B: Recapitulation of operational needs which 

can only be satipfied by in-country advance 

party personnel/ Notional time sequence of 
infiltration flow for personnel and 
equipment. 





MEMORANDUM FOR CJCS 

Subject: RICE BOWL Observer Program, Update #3 



■ >J:'.This memo provides chronology of 




nsertion program. 




i 



'vte..-.-:r;^fc»l.,.3i 



!j;sBT. =52 fj^j^^jtojor : General y . tJSA 
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|fcSfc_EYES ONLY 



(' . ( 



THE JOINT CHIEFS OF STAFF 

WASHINGTON. D.C. 20301 



18 April 1980 



THE JOINT STAFF 



MEMORANDUM FOR CJCS 

Subject:! RICE BOWL Observer Program Update #2. 



The following is update to my memoranda of 12 and 16 April, 

same subject. This memorandum also request.S„^authoritv to 

' !' proceed wi; 




i-T---:- 





THE JOINT STAFF 



MEMORANDUM FOR CJCS 

Subject: ' RICE BOWL Observer Program, Update #1 (TS) 



' »] ' 1. (U) The following is an update to my memprandum^ of „ ^ 
r.!^; 12 April. 1980, same sxibject* r 




6C^t6) The Army is working to develop seve^ 
capable of reporting on the -situation in TeSxcaj^^^^^e M ^ir^. ^ J^ 
these as longer term propoaitlon^ which are^is f-n 
in nature. If the pr eseTit co n tact^ prove^ tb.^iBe. 
it will still reguire|H^^^^H|^f processd^^ 
and evaluation before ^Je^W^WB^Ically e 
any o£ the^ prospects* 




raining 



c 



7. ^t6) 




Collectively, the above actions a nd associated travel 
exposes are projected to cost l^lHjfllf^^^^ next 
several months. None of the Service intelligence elements 
have budgeted funds to cover such an outlay. • 

8.^^) Request CJCS advise Director, DIA, of the priority . 
attached to the RICE BOWL observer program in order tha.t DIA can 
, initiate ihose actions required to properly obligate necessary 



,^ fundings 




( \ JAMES B. VAUG 
V \ Major General, 




USA 



V 




■= liiri6.>t.»i— • - —- 







EYES 01« 




12 April 1980 



MEMORANDUM FOR CJCS 



Subject: Rice Bowl Observer Program 



1, (yfe) lAW your direction action is underway to develop/ 
expand the DoD Rice Bowl on scene observer program. ^ 

2. ^{jfS) As of 12 April 1980 the following actions are 
underway:. ^ ^^^/^^Z 





'■J ^fit^-^t^^fjn 



it' J 



<^^uAtJAeACAdAtf' 



2814i0Z APR 80 



FM JTF fiC 
TO SITE ALP 




lphT^HB 



SUBJl STATUS OF 



>£Ft YOUR 280630Z APR 80 



G£rMOl^!RE^fll|BnflRRIVCS. y 



HOWEVER 




REVU 28 APR 10 



NNNN . • . 

ni&nDiiniKVEWE{l123S6 
namnmi /Z /l^^ 





TEHRAN 



Ah' 



2. Move Vehicles and Equipment £romjflj|^||||(B^ Route 
as Above, Rendevous with Personnel Between MjilpTehran. 

ASSUMPTION 
Non-interference 



PROBLEM AREAS 

IRANIAN BORDER 
Access totllBH^ airfield (daylight only /customs) 

Access to ^|smiiiiipiiinim^ 

Laager of vehicles/equipment 
Snow conditions 
BORDER CROSSING 

Clearance Rqints 




'Iranian 
Standing Time/Snow 
Rqmt 

BORDER-KURD CONTROLLED AREA 
Snow Conditions 
Rqmt 

IRAN ARMY CONTROL AREA-TEHRAN 
Standing Time 
Fuel Locations 
Checkpoint Methodology 
Urban Transit 
(Rendevous Location) 



Classified By: 




Declassified ON: C 

nttflmiiiiiftiii r n i 



COMMON PROBLEM AREAS 

Control of the Operation by NCA 

Flexibility 

Political Embarassment Potential 
No Ready extraction/Reaction Capability 
Significant Unknowns 
Weather 

Maintenance/POL 
Checkpoint Methodology 
Four Weather Zones 

Stationary Confinement of Personnel en route 
Rqmt for Constant Truck Movement 

Sleep 

Exercise 

Language 
Papers 

Actions on Detection/Capture 

OPTION ONE 

^pf^EHlCLE, EQUIPMENT, PERSONNEL MOVE TOGETHER PROM 

fNOT RECOMMENDED 

High Risk of Detection 
No Flexibility 
Poor Control by NCA 

Physical Hardship/Danger for Personnel 
High Political Embar^sment Potential 

. OPTION TWO 

^j^gi^HICLE, EQUIPMENT, PERSONNEL HOVE TOGETHER FR0mHH|MJ 

NOT RECOMMENDED 

A Requires Approval 
rl Boor Control by NCA 

High Political Embarrasment Potential 

Physical Hardship on Personnel 

ttinimal Flexibility 

High Detection Risk in Iran 

* ' OPTION THREE 

EQUIPMENT TRANSIT BY VEHICLE, PERSONNEL INFILTRATE TO TEHRAN 

RECOMMENDED 

High Probability of Success 
Best Control Option 
Most Flexibile 

Lowest Embarrassment Potential 
Difficulty in Arranging Rendevous 
Uncontrollability of Maintenance 



FOOT CROSSING OFI 



llRAM BORDER 



Necessitated by high risk checkpoint(if determined) 




lequireg 5-8 mile cross country move 
snow pack most likely 
at night 

navigation difficulties fl^^ option) 
rendevous problem with if^^^ 
detection probability 25( 

RENDEVOUS PERSONNEL WITH TRUCK PRIOR TO TEHRAN 

Necessitated by distance/risk 

Rendevous selection 

Below USSR/IRAN radar (if abn option) 
outside of urban area or checkpoint visual 
identifiable by driver 
probable stop point for a ^BHI 
concealment for personnel available 



Immediate 
)f' Access to 
Selection of 



■ REQUIREMENTS 

of route] 
and related commo 




Mai 



Internal heat, including rear compartment 
compartmented/ventilated 
l^ance/POL capability 
drivers 



Cold weather clothing and equipment 

Forward positioning of vehicles and equipment 



M ^. A Co 




T^IiF^"' J L 13 i i L 1 ■ " 

iric rOauV'li.G _£ A K; CU HCiLPT OF OPERAUUNii WAS 
MP/'nOvL.J li; PKiNCIP/vL tJY COnKANOEP JTU. IHE ENilHE CO N- 
L_Ki 13 olILL OPEU rUr: SUGGESTIONS, fitVISlONS hNu EXPANSION 
HJ G t: jO.iKlKii V3/<0UP 13 JiHEClED BY INDIVIDUAL UNil 
COriiiAiJu'iIKS. s 

1. (U) JliUHi lUK ' ■■ 

iIi.cfiY (oEi bAJlC OPLAN.) '* 

. i ^ L . J L V 




(iK^^OdO JiOoiAGE fiECuVLhY OPE/iAllOiJ IJ COi>iDUClLiJ 

Ii-^iP^t.J'- M OF UTH;:R OPTIOKS/UPERAi IOkS IN IHii P£I'J1AN 

(LXy^sXrt IhAK'lA,': illLlTAhY F01>CEJ UILL OPPOSE ALL POSl- 

ur..,Miu(. L:7^,•JI0T^••An•:^hPTJ. 

(o)^<;>Ci<n u-.L ^oyt>Wi;H.M OF IHAN WILL ENLIST ALL IKwNlANiJ 

i.. c';nj_i,-LOi;Al iOi.' SLAtiDihS, COUNTRY-WIDE . 

^^-^rujC^ iH^ ii.Ali-IlvAy i.AK ZONt SEVlIiELY RESTlilClo ANY 

i.j\;;Lr,^.,i I., iH;-. „'coi:::ru portion of Iman, 

i^,:fji'^^COLD UUiUNG liUV-APR EAFlLlKAlIOK 

cY uajui.u ulhko inio tur;;ey v.oulu be extremely 

:.. (/^ ulSSluU, .-.iS-ilu;! FOItUEJ I^ILL COMDUCl EVAolOC; .;MD 

^. <J) wi\t.cuilut\: 

Cu;;ULPi uF OP'£hATiUNo. SEE BASIC OPLAN. 
c{0^^ CoUC^Pi UF L<s.£ OPEHrtllONS. hISGION SUBORDINAIE 
Luu..,|.r,.^, niL k-oPUNSIdLE FuH EHPLOYilEtU OF IHE OEIAILED 
. ;llOrt ^ILL L.VULVt FhOi. irii: CONCEPi. JUUvT E4E 
, ''i'" ''"'^..'■^^^ i-^'^''^LtY EE UNDER iHE OPEHAIIOKAL COMROL 

^'^"^.'^'^^ "l^-^^-^^ COunAu'^:;h UK AIRCRAFT COi'K-iAKiJL-R A3 
.Prr.o^-nlAi . iv oF i\0 CLEAR CUrifJANiJ REiPONSIBIHTY,. 

i....i^/I..;h\L .MSi KKuULEUaEMbLL/EXPEfilEr^CEi) IK LiE - 
irtv-liLv. j.iJLVJ .'iSSUUE TilE CUhi'iANU. .v.-T 

b.^CJ); lAaiKd OF SUBORDINATE UNITES I ' "i."^- : i = : ^ -i^-"! ' 

U> LL llMtj V ILL PLAN FOTT AND" ACCOflPLIGH TRAINl'iG- ^^^^ 



JF ^ ^s. 



* NOTED HbU\/t. COOWCEPT 




-7.- 



BiS»jUBIintNGat23SB 



l.liif.L J'-,;. rlrhUJ-.l uU'.li'la IHK 



ILL CUni^niJt: 

i;'xn.cui lor- uF 



inh 
I'HL 



:.;,VhL rUiX::i JUFPUnl £.«'i£ JFL);;*a lONi UF 1HI.J 
r'L ..i ..J Jii>:.Ll'"LJ JY ClfiCP/.C, 'lU THE LIMIl UK 'iHElh 
J.... C/iPhi, iLI lY, a;-.u iU iJi£ tiXi£ia IHAl IHEIH CflP 

iJPf'_J.>j Pool- Uplh/, iiO;j 'z-ti.. 




Ll. iJAL-iJAji:t; JAl"; E:FFur;T WILL BE UNDlF 'IHE 
-i--. ■ Ci lUiJ UK iHt I'iloJIOIJ CUi-il'lANULK. 'IHIS EXIEP.UAL :irtK 
-rjdi.i ..ILL i.Ji IKITIAiilO PRlOi< lU THE CU('/PL£llJH 

Ur PL uli; !".AFILTn/niON PHAJJ: UK CANCELLATION OF U(E 
i-.lJJiu;; Of. /;J uiiiClEU LY iHii MlSoIOf; CUhi-lAuDJ 




CU) CJJnJIiifil iXJlRUCi lUNJ 



CI) CU) Cui-.nUN Pr.UC£UUkEJ : 

ii.) f^i^ Pf;ii(AHY -UE/vi.^ uF COli.'ilJiUCAi IONS V ILL, LE BY 
JuCJi.."; \/UiC;. .srtyiU, IF PUJoIrLE. BACKUP CUni-iU 
. «Y O.-viv. JUnVlVAL iiAJlUJi 

'Cl^H<:> ivj«,iAou.j, hLUAhULtJJ OF HAHK, WILL KOi HCi 

liii CU.'ir.nl.'j HUliiOHliY, LACEPi AJ JlH2C'i£u LY ■IH£ 
i:...lJ». h:aov::HY rUliCL ELtriEN'l COnrtANOER. IK A 
CJi-.-'LlCi UK UPIl iON UK \>ril h:. lU GU . UR HOV/ iU 

•>^?«t.:': o.ci;. i:iLiA/i'AiJ'3i;njB|||^unc;!: pehounnel and 

Ui.-;;J^^;dUl\"u;-.L CAin CrUUjy, IHE RAtvKltW UlLIA/P.AW- 
ILL liaVii CUiiri(^MJ mJiHuRIIY nc.GhUulZ'63 UF 

ci:)(V;(^ ,\:\£jNf.7L Cvjnuucihu Aijy e uperaiiumj will 

i. LV'^l.Y '"rhUi.i lu n^;i-iOVi': 'v.UU:vL'!-.u PEHoUWiv'^L V.'l'iH 
i.. ,t .^J iJi.V /.yKUL-:. i-.o .liJolUM PiilhJU ivil/iX •..■ILL L.L 
w.:rr J L..^:^ .^ULLIl ILY NLCITJJhI-.Y iU /.VUiu 

lOi-i. w);-' ., f'. i iUf,/LLtn;;ii;i rV'. ALU;;i« hiA'i* LliKl 
L,..:\L.. .ILL L".: CONCEAL::^, H.S L::Ji PuJSIbLL; 



It. 



I li' iL.M iu:-. .'i;;.; CUhFhUiilJlNu JOCUiJiiiJ'A J hEliJVEu, 
... i.s, Lj'J.uIu.. \-ii\\.iliu uL' .^1 fi/:P f'Ori FUilJnL 
.1 -J .... L -.^.-.'-JU 1 iCj-J nK.^r, Li J PHI HjJ::; j. 

(^)(0^ . .r r..i ^o!..-.-.L, Ji'LY, ILL . .: L.-l-i^lo Oi, 
.1... ii.O;.Jr .-ii.l, litii., ^iKv Uuw...^ J. ,.,,1 ii. J l.uCl iJH- 

••mIo.i iO f.-lJJiu:. LaUi'.CH. UTH£;? Fi- Jutlts^L v.ILL dL 
^. 1../... o,-.lV o :- I a,. ^ CUKC-Pi i!. ltvJ^iw 

i.- J -I i'-.u-'io.... ill, iiiiiiAiL )/,LLY pJi..i /UUui'.uKiCh- 
.1^..^ .-'oii.i Xi Kufii-.Hl lu.: ij nJULiVc KUi-.i.iLc. I kJC! lUI* 



-.a i.i 

1.1- I I Iw 

1 . . i V i J 

^^"h .1 
i..r"i^i. 

1 ..III 
Ji' I .1.. 
A.' 1_ , 



-'•'^••^ p;-. iiiA;'. iLY O'.l u i,.:j;ci livj PEi.-U lifiEL 

iJt.. ..V UK :-Vi-.uj,Ai 1 ;;■» ;<UaLl,j p^itJUrtiJiiL 

. , .-.J 11. ^Y J Y-oYJ'ii.ii oflj; ulli-.li'o iHt L.ACjllUiC UF 
jIu.. ..... »Y 1. ^■'j ..-Pu^l'iiUULJ, Prt^-J-L.-NlJiJ, Pv^L-Vtl ^:Hjt; 

v:Lv...o-. J . ...V. - /.ILL i: iHi LAai OPVluN uF i.-lL 

i.'-L, iK ,LL Uiiu.:-, .-a.^ iJKKOi'lo rAlL- 



•.i.-' -. Cui-ClPT WILL cE oHUiiE: 
.■:iiJ.;, li. x/ii.u.:j uF i:JiJ;.'\r; PFiluh 
1.. ::M..:: ,i-MJil;>: CPMo.. iij LAKiL 
•M • -ikJU.-. CPo-,1 ,;KIL "j." 



; iKiU PrinJli:J: CUUi:THY 
"i'U li ii'UUI., Ei^VihUNJ 
"l." Hou:-.) . r.i.v'lhUCJ 
liUUil) , 7;^ HUJi.J AFliL 



- .. -J. 
...... 1. 



iJ ..Ji 
1 .-.nil., A 
M(<:.; 



vU(W>C^ UoJ..i;-.V/li.'|riLTH/ri lON FHA^l:: pj(lnai>Y WILL t 

lY iii-LO DlJJfY-JYiiEli PLnU, IK iHIo C,',NNU'i 

.r^..i^j, til.-: J0:,1:.:J PLi.JiU-'iSZL ',-iLL ur.OUP 'lUuclHirlh /'il'.D 

1.. ii.-i v/iCii.iiY UF i<l.: r.ii.ChMFi , iHd LOt^uCi) 'p£tt3UWUi-L 
- .!^... •. ; iU Cui.CKKL iHii... JILVr: J ANJ iHlilK AlF.CH/iFl 
MJ'.VI Uc J^i-iVni iJl; Kuh UP i'U Ob HGUilj. 

C^<)f^U<0 :£r7Ii.ur:j uF lnHaAtJ PKIUH lu H-HOUH. all DUVJ;£1; 
i.lL .vlLL DLi PiCKi-ilJ UP t;Y IHtl BUuOY SYJTEM. IF PICK-UP 

PJo.UlL-, HiVb iHi: UOAf.t'U PLFvoOnMEL ARE OUISIUE fHE 

dUILI-UP Ar^tA, .■lUVEhENI AWAY FKUl'i THL CllY PROPER 
^PcJ.ull-.'o Of) PUJIllON WHERE UOWNEi), EIIHER YUWAjtb EXFIL 

hi Pr.vjoY, PAHY OH OIHER DESIGNATED SUES . 

^ ENVinONii OF lEHRAN AFIER H-HOUR (PRIOR TO EXFIL 
t. r;o Uri ) ; ■ . 

Ca) FhOi'i LhbAsSY: 

1. PiatiAK.Y HELO cXTHACTlON lo FHDi^ THE 
iLi'iLAJiY. IF EXiRACIION IS NOT POSSIBLE FKOM 
IHL GROUiMLS, THE FOLLOW I WG AREA 3 WILL 

oL UoEU (IK ORUER) TO PROVIUE EXFIL POiWlSt 

(A) lUii. IK ivO PICK-UP, IHEN 10 

CUtJSiKUCl'lUK oIl£ iN-.KOhlH lEHf.AN • 

m-- if" •iAUlACl iUM 1 




(w) KiiOii iiFA! 



1. Y n.-.LO tr.Al)\ AC'iiU ;^ IJ rKUi'i -IHu; iiFf'. dl^aiJt.uS.' 
Ir ^.Ala.iUl iJf. IJ t:Ul PUoJlLLl:: iH^iV PlH JJ Ni-L '-ILL 
lu liUZ i.ULLUi;i(;3 PUINIJ FOH EXU^ALUuN: 

!• Pni ^Ha. lilt: f 

ir .iMinMCilUi oY HH.LU Ij jJOl POSiilbLE, 

.'Uv/...r-..:i nUST.,BE i-.a^L Ly VxHlCLC iO COlvjlhUClION 

ii- ..;'.ir/.CiION CAf. Ll l-iA.)E Ai iHZ CUf;;,TnuCllON 
oil , ..ov:.!:...! iu LZ PAUY h'JJi- HA^l Utc 



(i) u<r)i 



■^^■i;.jf,j UF ilHhaI^ AFTEH E-HUU»i: 




;; iLw ^iiu;.!' rilu..-; AiM; AT'l£l,P'l i'U flfe^^^^^^^H 

o 1 . . . ; :<w w p r.' Ut L • 



I 



li «.u ,MCK-UP IJ .'jftue bY IcL HUUhJ ftFIEii fcXFlL, T/In 
i.oiVlL-Uf.L ,rjJl PhlPAhi: FUR A PR0LUN6EL l ANU i: JITUmUun, 



jr.oIo.'.Viltlj FUJi JJCAPC AND 



'iWo Gf:N£i;AL AhEAi^ HaVE 
liVAJIO.'v i'lOVEf'/EN'i , 

-._ji'.t-i. A*.:i.ri IJ A NUfviH-sujiH oihiy r:uNNir,G alung a 

. oJJiH n.-O.-j 'lEHr.AN iU IJFAHAN iU ^AFdAWAN bUUiH 10 
o:-u^Ar. A:^^mJ. iHE tlAbitRN ARHA RUNJ FROH SEhNAN SuUlH 
.':Lu<,j ihC ii;:JUk r.U/iu iU KERKAN IHEN 3/EAST 10 SABZEVARAN. 
IH-.; oOUlH TO trtHOf.U ADbASr- 



f-.. I . 
LI..- 



4. tu) Auniiji;iThfiliUf^ hiiU LOGloTlCd: 




. — — REQUIREtlEN 

Ufa. iTTTcATTlTHjBf SHOULD SERVICE EL E ME NTS BE 

r^.-uviu.-i i.r:., cuT^PTojEj, jignal panels, signal 

r.lC. ^PcOiFiC .iiAj'JlKEi'iEiUi; PUR oUhVlVaL liUNULES 
i...urPwLp iJ LJi.ulii^ t^:Lc.i'l£:^lJ y,lLL lL~ Cu (JKIGUKEU uY m 
m^uW HECEIPl OF i;-CAY/C-UAy'AUTH0Rl2jncrrFR0hf''yCsT 



UNABLE TO 
HIRRORS, 
TO bE 



CL") .ii.'rilMlJil.-^.llON. Jr:E bAJlC UPLAN 



/I 



•■. C'.i) JIGk/'.L. MiviiLA IHIi UPLAN, P hU 1 Ab 1H13 
i- iA »''J.-. CO'.inUiViCAi lUKa PiiUCi:LUlir.;>« 

Co.-i,»r,i.L'. .'uihi" ::; i\hO E CiPERA'i'lOKJ UlLLdE CUNUUCIEU 
•J..L\..-. CJn.-iANu OF IHii oLNlOH UEL'l tt/RAWGEHgBWpERSO N 

.•^w:. ,M-.dnnLPL£JJ OF RELATIVE RANK . ULULATchAL E AND E 

wr^l.f.i iJSNj 'ilLL .fci-a>N'UUCiEU UNULh iilE CUHi-iANb OF 'iVi\L 
-...M-i'j,-. P^r.JJN P.-.LoE!n. UtiUKIt i.U CIFiCUnJTANCCd WILL 
.isjji ,ss.. i'c.-.jUi;h.£L b-E PLACED I« A CUiaiAUU PUdl'ilOM OF 
.ii^jlu.. FO,{C-:i, l-j:JMl;bLEJJ UF HOJTAGl KAHK/POSIl lOW. 

n. '..ILL be ^aPANuEi) iNiU A FULL ANf.'EX. 

1 - iLL L:- iJJMi'ihtHJUh .hiLu AT J'iU I?-? uOV lo COWPLlilE 
m. i, I^j Or ihlj AKiJiiX. PLL'AdE JEKu NAht: OF AlTENLEiL BY 



rrnnrT^ 



OPSEC PLAN'\T\"G CONST RAT ^0?>iS 




This document addresses general and specific procedures that must 
be considered to avoid compromise of the operation and to maintain 
a high degree of OPSEC. Some of the measures have already been 
incorporated while others remain unfulfilled. 



1. MOVING FORCH TO OVERSEAS STAGING BASE 
A. ' DELTA ~' 



1. HUMINT Threat to include inadvertent disclosure by the 
press, through family and friends. 



Responsibilities 





(2) Continue personnel welfare activities such as resi- 
dence checks, financial support, caring for families, etc. 

C3) Monitor jmjjflBflP comm unity ( especi ally/j 

for indications through use 
and other sources. 

(4) Monitor attachments and civilian hire (cooks, KPs , 
guards, etc.). 

(5) Divert press inquiries to HQDA PAD while otherwise 
refusing to talk to the media. 

b. Delta Main REsponsibilities 

(1) Conduct stringent OPSEC briefing to personnel. 

(Z) Train and live i n isola tion; restrict contact of 
personnel with others: 




principle stringently. 

(4) Minimal exposure times on ground. 



2^0 f/^^ 
Classified By: ^^^^ . ^ 
Declassified ON: C^PK 

boo r^ncc 



(6) 

only essential caTg^ 




and transport 



(7) Eliminate access to areas by foreign nationals 
when possible. 



2. PHOTIXT/SIGINT Threats 

a. Proarai 




with movement times and 
when applicable. 




systems , 



c. Use maximum COMSEC procedures to include s^_cure 
B. USAF 

1, Maintain similar measures as Delta;^ 
2^. ^Special attent io] 

overseas. 




1. Maintain similar measures as^Delta — 

Move forc e under flHHHl^BHl^tf and have 



D. POTENTIAL DAMAGE FACTORS IN EVENT OF COMPROMISE 

1. Hostages killed. 

2. Increased security/vigilance by Iranians. 

3. Hostages moved. 

4. Combination of above. 

II. MC-130 INSERT FROM STAGING BASE TO REFUEL/LAGER SITE 

A. ^ DELTA JIAIN (HUMINT/PHOTIKT/SIGINT THREATS) 

1. Secure storage and facilities for personnel and equip- 
ment not taken forward. 



^J] fi 1 i £ £ 11 1 
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.! . Continue COMSJfC procedures v:ith cnphasis on 
YroiTi staging base. 

D. IIWGERS^- same as for_Delta.~ 
C . USAF 

1. Same as for Delta." 

2. Minimal use (HHHiHIHB avoid 

by USSR, Iranian, and other applicable ground/air stations. 

3. ' 

4. Route planning 




5. Establish appropriate OPSEC measures for 1 or more 
aircraft encountering in-flight emergency, 

D. CONSEQUENCES OF COMPROMISE * 

1, Same as I. D. above. 

2. Possible decisive engagement of force by air defense 
guns/missiles and/or aircraft intercept. 

III. RH-53 INSERT TO REFUED/LAGER SITE 

A. Devel 




B. Develop plan to 
III. A. with additional 




/of RH-53S. Threat is same as 



C. Route planning to 



D. Establish appropriate OPSEC measures for 1 or more 
aircraft having in-flight emergency. 

E. Minimal use of mmmpP^with COMSEC emphasis. 

F. CONSEQUENCES OF COMPROMISE - same as II. D. above. 



#3 




] V 




TAKIIOVKR AND I.AGhR AT NA'IN 
A. . R.A.\GERS^iHUMIN'T/PMOTI NT/SI GINT THREATS) 

1. Recover/dispose of air items if applicable 

2. Total elimination or capture of ni 




5. Stress COMSEC procedures, 

B. USAF 

1. Develop landing techniques to avoid ground observa- 
tion. Attention to light and noise conditions, 

2. Ensure minimal ground time for aircraft with appro- 
priate light/noise discipline - will engines be shut down;=what is 
parking pattern, turn around, and takeoff procedures; what are 
refueling procedures? 

3. Develop OPSEC procedures if 1 or more aircrafjt is 
unable to takeoff. 

C. RH-53S 

1, Same as for USAF, 

2. DeveloD plan to 




DELTA - same as for rangers. 



E. CONSEQUENCES OF COMPROMISE - Same as I. D. as well as pos- 
sible decisive engagement of the force on the ground. 

V. MC-130 RETURN FROM NA'IN'TO STAGING BASE 

— ' j». 

Same as I and II above for USAF. 
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VI. RnCKIlITN:f;... ' rOCi^MMEM .Of l-!":! VI- }>S /.\D GTOUXP TRAXSI'Oni 
(liUMINT Ti:;^: .-7) 

A. Standard agent- recruitment procedures mist be followed 
but tijr.e ir^ay not be ? u f f i c i ent " to vett personnel and to ascertain 
full re liability. of drivers. 

B. Vehicles must be procured, delivered, and stored in such 
a Tianner as to avoid suspicion/investigation. 

C. Compromise inay result in same ' potenti al damage as in I. D, 
above as well as possible intercept and decisive engagement of 
force. 

VII. GROUND TR.A\SPORT M0\^ FROM TEHRAN TO LINK-UP POINT (HIJMINT 
THREAT) 

A. Vehicles must be configured for concealment by trusted 
and reliable personnel to preclude leaks. 

B. Cut-outs should bs used to assemble and mate drivers to 
vehicles to avoid compromise. 

C. Plan must be developed to prepare vehicles fox movement to 
link-up point to include appropriate^cover, documentation, and 
procedures for drivers. Route planning must occur for passage of 
check points and routing of vehicles so driver does not necessarily 
know true destination. 

D. Vehicles must be parked near link-up point with an osten- 
sible reason for being there or with concealment to avoid ground/ 
air observation. 

E. Consequences of compromise are the same as VI, C. above. 

VIII. AIR MOVE PROMINA' IN 1^0 LINK-UP POINT (HUMINT/SI GINT THREATS) 
A. RH-53S 

1. Establish OPSEC procedures in event 1 or more air- 
craft cannot take off or have in-flight emergencies. 



2. Route planning t 




3. COMSEC measures. 

4. Landing must be in isolated area to avoid ground ob- 
servation with special attention to noise and light discipline. 
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(fliHflgHinCMTftfll 



B. fiELTA/RANGERS 



detected . 



1. McveiTient plan from aircral't to vehicles without heine 



2. Last minute concealment check after loading vehicles 
and prior to move out. 



5. Capture or eliminate any personnel observing aircraft. 
IX. RH-5 3 GROUND TI>!E (HUMINT/S I GINT THREATS) 
A. 



B. Maintain security around aircraft, capture or eliminate 
ground observers or passers by. 

C, Maintain radio silence. 

^U) X- GROUND MOVE FROM LINK-UP TO TEHRAN (HUMINT THREAT) 

A. Develop plan to bypass .checkpoints or to pass through them 
to include control of drivers. 

B. Noise/light discipline in vehicles. 

C. Maintain COMSEC measures, 

XI. MC/AC-130 MOVE FROM STAGING BASE TO MANZARIYEH 
Same considerations as for II above. 



1700L 



1730L 



1815 L 



1830 



EVENT/SITUATION 

1 MC-130 with Rangers 
depart Egygt 
Successful 
Unsuccessful: 
Launch Rangers in 
spare A/C within 
two hours 



Unable launch 
within two hours 



C0K3E0u:::.cns 



!:one 

Delay entire 
mission by v;hatever 
it takes to get 
airborne 

No force to secure 
Main, unable to 
arrive at hideout 
before sunrise 



5/MC-130 with fuel (3) 
and Delta (2) depart 
■■■^ 10 min separation 

If spare is available 
for launch within 
t\^o hours 

If no spare and a Delta 
A/C aborts 

If no spare and a fuel 
A/C aborts 



Launch 

2/air refuelable tanker 
(ART) : 

If either gets airborne 



If delayed less than 
2 hours 

If delayed more than 
2 hours 



6/RH-53 depart Kitty 
Hawk: 



>4 get airborne 



<3 get airborne 



Mission will be 
delayed 



Lose 1/2 mission 
force 

Fuel for helos 
degraded 



Sufficient fuel 
for .'Ranger ^MC-130 

Must orbit of 
Ranger MC-130 

Cannot get helos 
to hideout by 
first light 



Go 

Go, inform rj:-53 
KC-135S & MC-130, 



Abort, inform 
other forces 
Delay 24 hours 



Go, inform other 
forces of delay 



Abort 



Advise Kitty 

Hawk to only 
launch four heloi 



Go 



Go, advise other 
A/C of delay 

Abort, recall 
MC-130S and 
helos if 
launched 



Go 



Sufficient helos to 

accomplish the miss ioni 
plus one spare 

Insufficient helos 
for mission 



CDNnnFNTIifeTrr- 



I Abort, recall 
hMC-130's & 
jKC-135/ARTs 



T T 



i:vsi;7/:'ITi:ation 

l/KC-135 & 3/ART's 
launch: 

>'2 get airborne 



consequt:?;ces 



(0) 

^DF:cisio::/or'T 



<2 get airborne 



If a helo goes down 
while within the 
range of the* SAR 
helos — -no injuries 

— with injuries 



l/MC-130 air refuels 
with ARTS; 

Unsuccessful: 



5/MC-130S air refuel 

with 4/ARTS and 
l/KC-135: 

- All successful 

- One of the fuel A/C 
fails to refuel 



More than one fuel 
A/C fails to refuel 



One of the Delta A/C 
fails to refuel 



V.'ill have to 
share fuel from 
more than one 
tanker for one 
of the MC-130S 

not enough fuel 
for MC-130S 



Aircrew on the 
ground in Iran 



Will use one of 
mission helos to 
return crev; 
to the carrier 



iTo 1?anger force 
for security at 
Rain 



None 

Insufficient fuel 
for 6/RH-53S 



Insufficient fuel 
for the mission 



Insufficient^ force 
for the mission 

^ 1 r— ; ; TT* ""^ 



Go, except a 
for refuelin 
at least one 
the MC-130's 



Abort, ad vis 
MC-130S and 
helos 

Go, launch S 
for pickup 



If there are 
4 mission he 
continue 
- If less th 
abort, advis 
KC-135 and M 



- Tr^' the so 
tanker, if g 
>go, if no re 
possible, ab 
recall helos 
MC-130S and . 
KC-130.- 



Go 

- Instruct a. 
in excess of 
to return to 
carrier 

Abort, advis 
MC-130, RH-5: 
ARTS/KC-135 

Abort, advis 
other aircraf 



-■:VTNT/SITUATI0I3 



ccmseotji:nces 



RII-53S reach turn 
around point: 

4 helos operational 



4 helos operational 



1st MC-130 with Rangers 
lands at Nairt to secure: 
the field: 

- Runway blocked 



- MC-130 has problem 
on landing 



Follow-on MC-130S land 
at Bain 



- Field not secure 
when A/C arrive 



2/MC-130S that 
brought in Delta 
depart 



Sufficient helos 
for operation 



Insufficient 

helos for operation 

Field will be ready 
to receive follow-on 
force 



Go, from here 
an abort nust 
worked out of 
Hain 

Abort 



Go 



Unable to air land 
Ranger^ 



Runway must be 
cleared for follow 
on force 



Delta plus fuel 
will be ready to 
receive fuel 

Need to complete 
the security if 
mission is to go 



Partially clears 
Hain for arrival 
of helos 



- Jump rangers 
into target ai 
to secure the 
base, clear th 
runway 

- Off load hc- 
clear runway, 
aircraft will 
destroyed prio 
to departure, 
Abort mission 

Go 



Land Delta to 
[assist Rangers 
fin completing 
i security. If 
warning outsidt 
Rain is suspect 
abort, refuel 
helos and send 
them back to th 
carrier, Recov 
rest of force i 
MC-lBOs 

If problem aris 
later, fuel 
MC- 13.0 s can car. 
Delta and Range: 
out after re- 
fueling helos 



ITS 1^ 



g yBNT/SITUATION 

6/RH-53 land at 

Kain Military to refuel 



- RH-53S unable to 
find rTain Military by 
OICO, launch 

MC-130 to provide 
UHF/ADF homing 
from 7000. 

- RH-53S unable to 
arrive Nain By 0130 



CONSEQUENCES 



DECISION /OPT 



The one Ranger and 
two Delta MC~1 30 
depart fo] 




Any MC-130 has problem 
and cannot depart Kain 



Go 



4 RH-53S 
operational force 
is adequate for mission 



( 



Helos must arrive 
at rain by 0130 
or MC-130S will 
be short of fuel 
for return 



MC-130S must 
depart to reach 
tanker with 
sufficient fuel 



Clears ramp. 
Delta will go 
with helos. 
security force 
will return on the 
fuel MC-130. 

Mission will be 
compromised 



If helos can 
arrive l\ain i 
0130, missioi 
still Go 
If helos arr: 
later than o: 

- Pump fuel : 
one bladder : 
three fuel MC 
(gives one mc 
hour delay) , 
^^hen helos a: 
pxmp remainii 
fuel to heloi 
get max numbc 
that can reti 
to the ship, 
all helos bac 
towards carr: 
and set the '. 
fuel helos di 
as necessary', 
pick up crew5 
and proceed. 

Go 



Abort, returi 
helos to car: 
take Rang ers 
Delta to 
MC-130S. 




6/RH-53S with Delta and 
the Ranger security 
depart Nain 



All of Delta and Go 

12 Rangers can 

proceed on the mission. 



I 



0310 



EVE!-?T/SITUATION 

3 helos get airborne 

3 helos get airborne 



RK/53S arrive at 
landing zone to 
drop off Delta 

There are no vehicles 
at the LZ 



CONSEQUENCES 

Spread Delta and 
Rangers^' - 

Mission badly 
degraded 



Delta will depart 
for Tehran in 
in vehicles 

Delta unable to 
move to Tehran 



DECISION/OPTI 



Go 



Continue in 
degraded stat 
or abort 

Go 



Leave recepti 
team at LZ . 
Move helos an 
rest of force 
hideout. Del 
24 hrs, 48 hr 
abort 



0330 



RH-53S depart LZ to 
hideout. Delta moves 
to Tehran 



SITUATION'S 



COi;SEQUENCES 



2/0300Z 
(03C0 Est) 

2/lOOOZ 
(0500 Est) 



Decision to launch 
MC-^IBO 



Launch MC-130: 

a. 5/KC-130 Airborne >;one 

b. 4/MC-130 



N/A 



c. <4/MC-130 Airborne 

d. >l:00 delay in T/0 



2/1115Z 
(0615 Est) 



2/1150Z 
(0650 Est) 



KC-135 launch: 



2/1340Z 
(0840 Est)' A successful 



2/14302 
(0930 Est) 



< 
> 
< 



<4 successful 



Helo launch 

a. 6/Helo airborne 
(5 wi Delta/1 Wi 

extra support 
equipment , i.e./ 
portable TACAN 
plus camouflage 
nets) 

b. >5/Helo airborne 

V7ith no more than 
1:00 delay 



c.<5/Helo airborne 



less than 

greater than 

less than or equal to 

r^cp.ter than or eaual to 



Reduced fuel for Helo's 



Insufficient fuel for 
Ilelo's 

V7ill not get fuel to 
he Ids in time for them 
to reach hideout by 
daylight 



Sufficient fuel for 
5 helos, can move 
camouflage to hideout 

Insufficient fuel for 
Helos 



Improves .Delta* s chances 
of having adequate helo 
support at the target 



Max delay^ and still be 
able to reach hide out 
by daylight with 
sufficient aircraft 

Would unacceptably de- 
grade equip and personnel 
for "Delta" 



i-7.c;iHiO!:/c 



::/A 



C 



Go 

Go, vrill provide t 
19 operational 
bladders to compl 
nission 

No Go/Delay 24 hr 
No Go/Delay 24 hr 



3 j:c-135 Airborne 


None 


Go 


<3 KC-135 Airborne 


Unable to accomplish 






MC-130 refueling 


No Go 


2 ARTS & 1 KC-135 


None 


Go 


launch. 






<2 ARTS & 1 KC-135 


Unable to accomplish 


No go 


launch , 


MC-130 refueling 




MC-130 refueling: 






5 successful 


Sufficient fuel for^M''-'*^ 


Go 



Go, Foldup 6th He. 
and leave it + TA( 



No Go 



Go 



If there is a dele- 
instruct MC-130S 1 
orbit 



No/Go, delay 24 hi 
Inform .MC-130 
KC-135's 
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fVENT/ 
SITUATIONS 




co::5EQUEi;cES 



uzc I s I oi;/CPT 1 g: : £ 



2/1430Z 
1515Z 



2/i640Z 



2/1515Z 
1810Z 



d.>l:00 delay 



Kelo goes down 

over v;ater 

- Delta Helo down 



- Cargo Helo down 



KC-IBO refueling J 
5 successful 

4 successful 



c4 successful 



Helo goes down prior 
to turn around point 
- Delta Helo down 



Cargo Helo down 



Cannot reach hideout 
by daylight 



Force unacceptably 
degraded 



TACAI^ and camouflage 
nets gone 



Sufficient fuel for 
6 helos 

Sufficient fuel for 
5 helots, can move 
camouflage to hide out 

Insufficient fuel for 
helo's 



Force unacceptably 
degraded - may lose 
TACAN and camouflage 
nets 



Go, delay 24 



Crew requires recovery 



No Go, Recall Ke 
advise MC-130s t 
take 2nd refueli 
and RTB. Scramt 
SAR from Carrier 
advise KC-130s/A 

Option 1 - Delta 
Kelos continue, 
launch SAR from 
Carrier 

Option 2 - Recal 
Helos advise MC- 
to refuel and RT 
launch SAR 



Go 

Go, Foldup 6th H 
and leave it + T. 



No Go, recall He 



Other 5 helos la: 
and spread the 1 
Advise MC-130 
to delay by no. 
minutes required 
recovery • 
- If inJ<J^^»es : 
Option 1: bth 
lands, dumps c 
if necessary, i 
injured and re- 
to carrier. 

Option 2: Abort 
recall helos, ad-* 
MC-130's RTB, ad^ 
KC-135's 

Option 1: LauncJ 
Delta Helos cont: 



{o\ TI 



nvL:;T/ 

SITUATIOIIS 



2/1810Z 
1918Z 



More than one helo 
goes dovm 



6 helos operational 
for entire route 



Dfelta br caurgo helo 
goes down r no 
injuries 



Delta helo goes 
down with injuries 



COU'SEQUENCES 



DECIST0K/0P1 



Force unacceptably 
degraded 



Arrive at refueling 
with all t)elta and 
extra equipment 

Part of attack force 4oa-M, 
must be recovered 



Force could be 

unacceptably 

degraded 



Option 2 : Lai 
of the other 
helo's and loi 
crew iTienber ; 
cajT.ouflage 
each. The t; 
should be ab; 
go on one of 
helos. Acvi: 
MC-130's to c 



Abort 



recai: 
se MC-131 
call fo; 
:-135 suppo: 



advi 
RTB 
KC 



Go 



Option 1: La: 
helos and sp; 
load. Conti: 
refuel point 

Option 2: La: 
helo and p/u 
plus crew. 

NOTE: Any o: 
can recover : 
plus the crff 
cargo helo i 
2000 lbs lig: 
Option 1: 
proceed to r 
point, take : 
fuel, return 
carrier . 

Option 2: Pr 
refuel point 
helo will re 
carrier with 
Remaining 4 
on mission. 
No camouflag 
can be taken 
hideout) 



EVENT 



/ 



\}\ TI*IE 



SITUATIONS 



0\ 



2/2248Z 



*5 



Airdrop of fuel 
bladder : 

- 5 >3C-130r make 
drop 

- 4 KC-130's make 
successful drop. 
Bladders loaded 
5/aircraft; one 
aircraft only 

. has 4. 



<4 MC-130's make 
successful drop or 

^^19 bladders are 
usable. 



Enough fuel for all 
6 helos if all 
bladders OK 



Helos laiinch from 
refueling: 
6 helo's airborne 



5 helo's airborne 



4 helob airborne 



3 helols airborne 



Worst case, if no 
bladders break, there 
will be 19 available. 
Best case, 20 bladders 
available, can break 
one. 

Insufficient fuel for 
4 helos to make target 



Will have extra helo 
support for extraction 



Adequate support for 
extraction 



Marginal support for 
extraction 



Ilinixniuci helos for 
extraction 



^ io:;/c?7 



Go, can proceed 
number of helos 
desired 

Can go with 4 hi 
if we get 19 f'^'^ 



Option 1: Try 1 
extract fuel frc 
extra helos so i 
get 4 operationc 

Option 2: Spreac 
personnel over 
3 helos, strip c 
and return to s^ 

Option 3: Delay 
hours to get imi 
fuel the. next ni 



Go, use €th helo 
carry max fuel 

Go, fold up 6th 
and leave it. E 

tract extra fuel 
operational helc 

Go, spread Delta 
Helo crews and 
equipment over 
operational helo 

Option 1: Proce 
mission in degra 
status 

Option 2: Sprea 
personnel over 3 
helos, strip dov 
and rettirn to 
carrier. 



Option 3: Delay 
place 24 hrs. T 
to fix helos or 
p^^^^^j^ore fuel, as re 




Til IE 



EVENT/ 
SITUATIONS 



COKSEQUENCES 



DECISION/OPTIC 



(' 



2/2248Z+ 
1:00 V 



2/2318 , 



2-3/2248Z 
0124Z 



2 helo's airborne 



1 helo airborne 



Zero helo's airborne 



Helos must be off 
by 234 8Z 



Helos pass point 
where they could 
turn around and 
return to carrier 



Helo goes down 
between refueling 
and Delta's 
dropoff point: 



6 helos available 
cargo helo goes 

6 helos available. 
Delta helo goes 



Inadequate helo support 
for mission 



Same as above 



Same as cUbove 



After this, cannot 
reach hideout by 
daylight 

Once beyond this 
point, the force is 
committed to 
Manzariyeh for 
extraction 



Aircrew on the ground 
with^ camouflage net%, 

Delta force unacceptable 
degrad ed ^ „^^ 



Option 1: Del=L 
hours, try to 
helos or get r 
fuel, as requi 

Option 2 : Loac 
personnel on Z 
strip dov;n anc 
to RV near be= 
Call for SAR, 

Option 3: Del^ 
hours, fly per 
to Manzarich 
to meet MC-13C 
Rangers* 

Option 4: Delt 
crews fly to 
vicinity of Da 
Takeover airfi 
the next nighr 
MC-130's land 
extract. 
Same as option 
above elBcept c 
the one helo v 
Delta from re= 
point to vicin 
of Darband 

Walk to Darbar. 
call for MC-II 
when ready. 

Delay 24 hourr 



JTF Commander 
recall the fcr 
to the carrier 
contact means 



2 helos land 
crew and nets 

3 helos land, 
"Del^a or crew 



£Vei:t/ 

si stations 



3/0124Z 
' 2oU £sr) 



3/22002 
2210Z 



2135Z 



CONSEQUENCES 



5 helos available, 
Delta helo goes 



4 helos available. 
Delta helo goes 
down 



3 helos available 
.Delta helo goes 
down* 



Any major problem 
at the dropoff 
point 



Helo goes down 
enroute to hideout 



Delta is discovered 
enroute while helos 
are at hideout 



Same as above 



Same as above 



Same as above 



Mission could be 
blown and/or force 
degraded 



Will affect ability 
to perfozm extraction 



With the force split 
Delta must be able to 
call the helos to a 
predetermined RV 



DECISIO 



T 



the cargo helo, 
Delta beard e^cr 
the other tv.-o he 

4 helos land spr 
load the personr 
attempt lift off 
with nets , if ur 
dump nets. 

Abort, strip dov 
spread personnel 
among 3 helos, 
proceed to hideo 
extract on MC-13 
the next night. 

From here on we ; 
find a recovery 
airfield to secu: 
and call for the 
MC-130's 

Option 1: Abort, 
move to hideout, 
meet MC-130s nexi 
night. 

Option 2: Contini 
grotmd commander £ 
decision* 

If 3 or more helc 
available, contir 
if <'3^ inform Delt 
and abort to 
flanzariyeh. 

Move helos at nig 
to RV to p/u Delt 
then to Manzariye 
for extraction. 



eye:;t/ 
situation 




m 



C0I?SEQUE?5CES 



A 



3/150 OZ 



3/1545 



3/1605 



AC-130 launch 

MC-130 Launch 
5 MC-130 OK 
4 MC-130 OK 
3 
2 
<2 



KC-135 lavmch for 
MC-130 

3 KC-135 OK " 
<3 " OK 



DECISIOM/OPTIC 



Personnel jammed on 
Jnable to extract all 
hostages + Delta' 
+ Rangers (149 people) 



Insufficient fuel 
for 5 MC-130 



KC-135 launch for AC-130 

MC-130 refuel 
>2 MC-130 OK 
<2 MC-130 OK 



3/1900 ^ 
^135Z 



^230Z 



3^230Z 



AC-130 Refuel 

MC-130 refuel 
>2 MC-130 OK 
^2 MC-130 OK 

Helo lift off from 
. hideout 
>3 RH-53 OK 
<3 RH-53 OK 



Unable to extract 
all hostages + Delta 
and Rangers 

Same as above 



MC-130 's arrive at 
Manzariyeh find R/W 
blocked 



3/22302 
2300Z 



Helos land 
Embassy 
5 RH-53 OK 


at 


3 RH-53 OK 




<2 RH-53 OK 











Unable to lift out 
all hostages + Delta 



- UnaOble to land 
secure airfield 



Efill have extra helos 



Min req'd helofe for 
for extraction 

Not sufficient helos 
for extraction 



GO 

- P/U only hos 
+ wounded 

- Direct "jH^p 
launch an^F/U 
some leftovers 



Refuel at leas 
MC-130, more i: 
possible. 



Go 

Same as above 



Same as above 



Use extras (>3) 
CAS 

- Cycle helos f 
teihzariyeh to 
Exiibassy 

- Paradrop Rang 
onto airfield 

- V7ait for Delt 
helos to arri 

to secure field 
clear R/H 




- Cycle helos ^ 
extraction C 



iiiimi im mini 
bUHl lUUliuUi 



1^ 




■event/ 
situations 



32245Z 
(174.5^^0 



:^3ooz 



4/0015 , 

4/0045 

Movement 
of ^elta 



Extraction: 
■?>3 Helo's OK 
?1 Helo OK 

Zero Helo's OK 



Helo's arrive at 

ManzariychJ 

;3 RH-53 OK 



:3 RH-53 OK 



^3 RH-53 w/5 
MC-130 



Zero helo's OK 



AC-130 departs 
area 

AC-130 refuel 

Delta is 
discovered 



CONSEQUENCES 



DECISION/OPTIOrJS 



Normal operation 
Unable to extract 
all personnel 
Unable to extract 
by Helo 



All personnel can 
be extracted 
immediately on 
MC-130 

Not all personnel can 
be recovered in single 
cycle 

Helo's will be in 
cycle made with 
extra MC-130 's on the 
ground 

MC-130 's will have 
to wait for personnel 



Mission if blown 



Go 

Cycle Helo's 

Use ground vehicl 
to drive to 
Manzariych" 

Each MC-130 will 
]eave as soon as 
loaded 



- MC-130 's depart 
when loaded 

- Launch loaded 

MC-13C plus 1 or 
extra MC-130 



- Keep all MC-13C 
ground till pel 
sonnel arrive 

- Launch two MC-3 

for cover rela> 
or for departui 



- Have Selta set_ 
prearranged ra" 
points. If 
discovered, dis 
engage , proceec 
to rally pt. 
When helo's lii 
off, direct tht 
to appropriate 
P/U zone. 
Establish 
Manzariyeh as 
rally point, H€ 
go to Manzariyc 
if no contact 
with Delta 



1. Brother - Sister, I am a Moslem like you. I was an engineer in Mecca the home of O 
then I came to Iran. I was working in Kerman when revolution took place. 

8ARADAR - KHAHAR - MAN MESLE SHOMA MOSALMAN HASTAM, MAN MOHANDESE KHANEHE KHODA D 
MACCA BUDAM. BE IRAN AMAOAM. DAR KERMAN BUDAM KE ENGHELAB SHOD. 

.--^ 

2. A man took money from me to take m'e out of the country, but he brought me to Tehra 
He deceived me. Now I am alone without A place and food. 

YEK MARD AZ MAN POOL GEREFT ,((E MARA KHAREJ KONAD VALI OU MARA GOOL ZAD VA BE TEHR 
AVARD. HALA TANHA VA BE DUNE JA VA GAZA HASTAM. 

3. I have a wife, 5 small children, an old mother and father. They are waiting for n: 
You may have children too. You have father and mother and you know how I feel. 

MAN ZAN. VA PANJ BACH CHE KUCHAK MADAR VA PEDAR DARAM ANHA MONTAZERE MAN HASTAN 
SHOMA HAM BACHCHE - MADAR VA PEDAR DAREED VA MIOANEED HALLE MARA. 

4. You Iranians and Moslems are famous for hospitality. For the sake of God help ir 
I need your help. 



SHOMA IRANIHA VA MOSALMANHA BE MEHMAN NAVAZI MAAROOF HASTEED. BE KHATERE KHODA I 
MAN KOMAK KONEED. I NEED YOUR HELP. 



HELP 

COME HERE 
DON'T MOVE 
GET DOWN 
SIT DOWN 
STAND UP 
PUT DOWN 
OPEN 
CLOSE 
RIFLE 
PISTOL 
KNIFE 

AMMUNITION 
HAND GRENADE 
MACHINE GUN 
WE ARE BROTHERS 
IMAM 

WHERE AM I 
WHICH WAY IS 

NORTH 

SOUTH 

WEST 

EAST 
ROAD 
TRAIN 
BUS 
TAXI 



KOMAK 

BIYA ENJA 

TA KAN NA KHOR 

BE KHAB 

BEN SHEINID 

BOLAND SHOW 

BEGZAR ZAMIN 

BAZ. 

BAS TE 

TOFANG 

HAF TEAR 

CHA GHO 

FE SHANG 

NARENJAK 

MO SAL SAL 

MA BARADAR HAS TEAM 

EMAM 





AAAN KOJA HAS TAM 
RAHE KOJAST 
SHOMAL I 
JO NOB / 
GHARB 
SHARGH 
RAH 

GHATAR 
AUTOBOS 
TAXI 




4yf- ^LiiftL i 



BICYCLE DOCHARKHE 
MOTORCYCLE MOTOR CEAK LET 
TRUCK (LORRY) MACHINE BARY ' 



WATER 

BREAD 

CLOTHES 

BLANKET 

SHOES 

SOCKS 

HAT 

COAT 

PANTS 

OVERCOAT 



AB 

NAN 

LEBAS 

PATO 

KAFSH 

JORAB 

KOLAH 

COAT 

SHALVAR 

PALTO 





0 
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SUBJECT Worldwide Survival, Evasion, Resistance, and Escape (SEBE) Contingency Guide 
for Southwest Asia (IRAN, AFGHANISTAN, PAKISTAN), USAFINTEL ^400- 10 Volume I 



TO JCS/J-3 SOD 
Washington, DC 

If ' • 

1. A copy of the SERE Contingency Guide for Southwest Asia with accompanying 
graphics, is at Attachment 1. 

2. This Guide was produced* by HQ AFIS/INR, Evasion and Escape /Prisoner of War 
Directorate of the Air Force Intelligence Service. Assistance in research and 
analysis is provided by selected members of the Air Force and Navy Intelligence 
Reserves. - *' 

3« Users are reminded that this Guide was primarily Intended for use in 
operational evasion and escape (E&E) planning, E&E Intelligence briefings, and 
various aspects of SERE training. Please refer to the introductory remarks and 
Instructions contained in Section 01 for additional information on this Guide. 

' 4. SERE Guides are furnished to designated Unified, Specified, and Major 

Commands and other special action agencies/offices noted In distribution list. 
Request that those distributees arrange for further reproduction and 
dissemination on a need-to-know basis to subordinate echelons or affiliated 
oomnands* Distribution for operational purposes will be determined by the 
primary distributees. This flatter request is predicated on the limited printing 
. and photo reproduction capabilities of the producer and a determination that the 
primary distributees should control distribution. Computer print tape versions 
of the Guide are not available. 

•,j 

5. SERE Guides are reviewed for currency as needed. Substantive dhanges will 
! be forwarded to primary distributees as required. 

6. Request that users forward comments, recomaendations for improvements, and 
suggested additions or corrections directly to the producer, at the following 
address: RQ AFIS/INRA, Fort Belvolr, VA 22060 

7* Compendia of plants, animals f diseases, and general survival information has 
been distributed to elements listed in Attachment 1 of this letter. We will no 

> 




longer provide details and 35nmi slides ir<^ each Guide for individuar'plants , 
animals or diseases. If detailed information is needed, users should refer to 
the compendia. 

8. Due to an anticipated six to eight weeks delay in photographic reproduction, 
only the Potential Evasion Locales (PEL) graphic overlays are included with this 
volume. 35mm slides will be forwarded with Volume II. 

9. When Attachment 1 is withdrawn or not attached, this letter becomes "FOR 
OFFICIAL USE ONLY". 



FRANK J. CAPILLUPO, Lt Colonel, USAF 1 Atch 

Director, Evasion and Escape/ Prisoner SWA SERE Guide, 31 January 1981 
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OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON. O.C. ?030I 



7 JANUARY 19 81 



SUBJ: ESCAPE AND EVASION 



1. ipsT 



The following Escape and Evasion plan is the final 
product, based on Option 12. This plan should be used in its 
entij^ety only if Option 12 is Used. 

2. l^skr The intent of this plan is to provide an off-the-shelf 
capability to support Option 12 only. However, this document 
will hopefully also provide the framework for any other option 
to be developed. 



DAVID G. PREVOST 
Ma j USAF 



CUSatt1BIIlRCB]23S 

mamm n /l^^ 

OHM air ddn Aj>^f|- 




ESCAPE AND EVASION 

(U) REFERENCES: See basic OPLAN. 
1. (U) SITUATION ! 

a. (U) Enemy . See Annex B, this OPLAN. 

b. fBT Friei 




are designated general Selected Areas For Evasion 
^ which should provide watcrr, game, and opportunity 
^ to obtain shelter-* * 

(0) 

c. is^ Assumptions 

(1) ^ The hostage recovery operation is conducted 
independent of other options/operations in the Persian 
Gulf area. 

(2) is) Iranian military forces will oppose all 
post-operation evasion attempts. 

(3) isrf The Government of Iran will enlist all Iranians 
in evader location search, country-wide. 

(4) The Iran-Iraq war zone limits any movement in 
the southwestern portion of Iran* 

(5) Due to severe cold during Nov-Apr exfiltration by 
ground means other than vehicles into Turkey would be 
extremely hazardous. 

(6) Although there are networks being used by Iranians 
opposed to the government to leave Iran covertly into 
Turkey, no penetration of their structure has yet 
been made. These networks are dominated by Kurds 

in the Tabriz and Rezayeh areas. 

2. (S) MISSIORi JTF forces will conduct evasion and escape 
operations^ as required, to return all U.S. forces to U.S. 
or friendly country control. 

3. (Uj Eixecbiiohs 

a; (B) cBneipE bf bp«rationtt» See basic OPlan 
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B. SAR SOP (1-75) 
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D. Visual Signals/LZ Markings 

E. Communications Procedures 



ESCAPE AND EVASION 



Country Infil/Exfil 

1. Upon boarding any fixed wing aircraft the senior ground commander^ 
or his designated representative, will obtain from the 
navigator a 1 :2,000,000 map with the legs of flight route 

(for both ingress and egress) depicted, to include approximate 
flight times for each major leg. (Map will remain with the 
aircraft). Ground element will then use this chart to 
flight follow and will be responsible' for knowing the approximate 
position of the aircraft during ingress and egress. For short, 
rotary-wing legs of flight, th^ ground forces must flight- 
follow on their own maps* 

2. ^Actions to be take a on forced/unplanned landing: 

a. On decision to execute a forced landing, aircraft 
navigator will notify ground element commander of aircraft 
location. 



b. Immediately upon stop, all personnel will comply with 
the directions of aircrew to exit the aircraft. 

c. After rallying a safe distance from the aircraft, (500 meters 
west of the aircraft, if possible) the following actions will be take 

( 1 ) Injured/wounded cared for 

(2) Establish local security* 

(3) Destroy classified material 

(4) Inventory personal/aircraft survival and 
evasion aids. 

(5) Senior ground element officer/NCO briefs all 
personnel on the evasion plan, i.e., breakup in groups 
and evade, stay together, stay with aircraft. 

(a) The decision to take one of these options will 
depend on the security of the downed aircraft 
position* If the aircraft is not burning and the 
downed position Is reasonably secure/remote, the 
first option will be t-o remain together and within 5 
km of £he aircraft* If possible, movement should 
ti^ maide oh a cardinal heading from the aircraft 
po^iiioii tbward cover* Mark your direction of movement by 
l^iaciA^ & «T* (stem at least 15 ft in length) with 
inft bottom of the pointing south. This will 
*^ Any other direction of the 

T Will indicate compromise. Place the "T" near 
the quarter of the aircraft, indicating your direction 
of movement. 



(b) If the aircraft is burning or the landing is 
made in a populated or hostile area, a 
determination must be made whether to break into 
small groups and evade or to attempt to hide as a 
large group. In all probability, there would be 
ho external SAR effort launched until the objective 
has been met and exfil is nearing an end. A 24 to 
36 hour maximum prior to launch of a SAR effort is 
realistic. For the timeframe H+36 hours, all 
personnel should, if possible, attempt to remain 
in one group. Initial evasion should be attempted 
in the direction which, will provide the most cover 
and security for the evaders. 

(c) SAR force.?' should make contact within 36 hours 
of H-hour- In the time between downing and 
pick-up, a secure zone should be maintained with a 
safe access to an adequate helo landing area. For 
contact/pick-up procedures see SAR ANNEX. 



^J/finhB B SAR PLAN, lOlst^ 

I. GENERAL: 



A. Purpose: The purpose of this SOP is to outline the 
basic procedures that will be used by the 6 and 12 man 
SAR teams. This also outlines the basic organization, 
responsibilities, procedures and special equipment 
used by this team. 

✓ • 

II. TEAM ORGANIZATION: 

A 12-Man Team: The SAR Team should work as a 12-man 
team whenever possible to provide maximum coverage and 
^security on the target. ' the 12-man,SAR Team is broken 
down into two elements; the Personnel Rescue Element 
and the Security Element, The 12-man SAR Team break- 
down to include primary and alternate duties are: 

PERSONNEL RESCOE ELEMENT: 

SAR Team Leader; Responsible for SAR Teamj directs all 
actions on the objective; controls and directs all 
personnel on the ground; controls the use of the SAR 
aircraft; directs fire control and fire support. 
Aid and Litter Team 1 ; Consists of 2 men; responsible 
for transporting all personnel from the right side of 
downed aircraft to appropriate SAR aircraft; responsible 
for security sweep of right side of aircraft; alternate 
demo team; alternate equipment' destruction team; alter- 
nate aircraft entrance team. 

Aid and Litter Team 2: Consists of 2 men; responsible 
for transporting all personnel including navigator from 
the left side of the downed aircraft to appropriate 
SAR aircraft; responsible for security sweep of left- 
side of aircraft; primary aircraft entrance team. 
Aid and Litter Team 3< Responsible for acting as 
guides ^or all uninjured and slightly injured walking 
personnel to appropriate SAR aircraft; responsible for 
engine Shut-down and equipment zero; responsible for 
pilot rmoval and transportation of injured pilots to 
appropriate SAR aircraft; primary demolition team/ 
primary equipment destruction team. 

CountejM. Aedppnslble for accountability of all personnel 
beirtcl picked up according to each aircraft load. 
Directs ^l,dw tit personnel being loaded to insure air- 
craf£ loaded equally if possible. 

Segii ^ i fcy Bl ffftenta Responsible for security of target 
lijrea imiie the Personnel Rescue Element works* If needed 
thS Aeeuvi^y >leMnt may be reinforced by the Personnel 
Rescue Element upon direction of the SAR Team leader. 





Assistant SAR Team Leader? Responsible for positioning 
security forces to secure SAR aircraft and personnel in 
the target area; keep SAR Team Leader informed on all 
security matters. Remain updated on all situations 
in order to assume command of the SAR team if necessary. 
Security Personnel; Consists of 2 M-*60 gunners and one 
assistant gunner; responsible for maintaining 100% 
alertness and observation; informs Security Team Leader 
of any approaching forces or dangers that may keep the 
SAR Team from completing its mission safely. 
b. 6-Man Team; The capability, of the .6-man SAR Team 
is greatly reduced in comparison to that of the 12-man 
SAR Team. However, there are situations when the 
' reduced number of personnel would be favorable and 

^still complete the mission. Such situations would 
include aircraft- down due to maintenance where there 
are no injuries and the area is not populated or 
built-up. Aircraft down with only the flight crew 
on board could be handled by the 6-man team. The 
organization and the duties of the 6-man team follow 
closely those of the 12-iiian team: 

Team Leader; Responsible for shut-down of engines; 
zeroing all secure equipment; security sweep of the 
aircraft; responsible for SAR Team and actions or 
objective. 

Aid and Litter Team 1; Transporting all injured 
personnel to appropriate SAR aircraft; primary aircraft 
entrance team. 

Aid and Litter Team 2; Guide for all uninjured and 
slightly injured personnel to appropriate aircraft; 
primary demo team; primary equipment destruction te^. 
Security Team; Consists of one M-60; protect the SAR air- 
craft; keep team leader informed of the security situation. 

I^C)lll. Weapons and Eauipment; 

a." 

] 



1 




d. Special Equipment: 
Pry bars: 2 
Bolt cutters: 2 
POW kits: 8 
M5 bags: 2 
Airborne litters: 2 
120* Rope: 2 
Demo kits: 2 
Fire Extinguishers: 2 

IV. Chalk leads: 



SAR Acft 1 . SAR Acft 2: 



AsstSAR 

A&L 2 A6L 2 Tm Ldr 




1. Team Leader and Assistant Team Leaders should position 
themselves on the aircraft so that they are seated to 
the inside of the formation when flying staggered. 

2. Teams should position themnselves together on chalk 
loading. 

3. Key personnel and teams should be positioned where 
they can be controlled by the Team Leader. 

4. Ali#«ye erose load. 




DOWNED AIRCRAFT 




1. When landing aircraft on the target area SAR 
aircraft 1 faces the downed aircraft on the right 
side of the downed aircraft ' (right side in relation 
to the direction of flight) 

2. SAR aircraft 2 lands to the left of the downed 
aircraft in relation to the direction of flight* 
facing the downed aircraft. 

3. Spare aircraft should land close by to the downed 
aircraft maintaining a safety watch on the downed 
aitcrafi: for any signs of fire* 



5. If downed aircraft is in an area where a simultaneous 
landing by all. three SAR aircraft is impossible, SAR 
aircraft 1 will land first, off-load SAR team and 
take off. Then SAR aircraft 2 will land to off-load 
SAR personnel and take off. The spare SAR aircraft 
will then land for loading of appropriate personnel 
and then take off. SAR aircraft 2 will land for loading 
followed by SAR aircraft 1. Landing will always be 
with the nose of the SAR aircraft pointed toward the 
target, if possible. Once an aircraft has cleared 
the PZ, that aircraft should signal clear to the next 
aircraft to land. 

6. Should a SAR team have to off-load and move a 
considerable distance to secure a target, the drop- 
off LZ will be the primary PZ. Once a target is secure 
or located, an alternate PZ may be selected on the 
target area or enxoute. This will be marked by an IR 
strobe light. If all three aircraft can land the IR 
strobe light marks aircraft l*s location. IR chemlights 
will mark the PZ for aircraft 2 and 3. If only one 
aircraft can land, the landing sequence will be air- 
craft 3 , 2 then 1 . 

b* General Procedures: 

(1) Once the aircraft has landed, all aid and litter 

teams 1 and 2 move to their respective areas on the 
downed aircraft and begin to remove personnel and 
equipment. 

(2) Aid and litter team 3 move to the front of the 
downed aircraft, assemble all injured and mobile 
personnel, and guide them to the appropriate aircraft* 

(3) The counter will count each individual as he 
loads the aircraft. . * 

(4) A&L 1 and 2 will remove all injured personnel 
to appropriate aircraft from their location. 

(5) A&L 3 will return and extract pilot and co-pilot. 

(6) A&L 3 or 1 will then either destroy equipment or 
aircraft after A&L 3 or 1 zeros the equipment. 

(7) Once personnel are removed, wepons and sensitive 
material will be removed and loaded on A&L team aircraft. 

(8) SAR Team Leader will direct and supervise. 

VI. Loading of Injured and Uninjured from Downed Aircraft: 
a. Loading of uninjured or slightly injured: 

(1). Enroute to objective, any uninjured or slightly 
injured mission ground team members including the 
pilot of the downed aircraft and who are able to 
cpntiniief the mission, will be loaded on the spare 
aircraft to* continue the mission. 

(2j ^he ground team leader will decide whether a 
mart is able to continue his mission. 

(3) Tni cdpilotf navigator and crew chief along 
«#i«h ail injured personnel unable to continue 
the mission will be loaded equally on SAR aircraft 
1 and 2 in order to receive medical attention. 



(4) Injured will be loaded to the front first with 
their backs against the crucible, 

(5) Load priority: 

a. Mission able personnel 

b. Walking wounded 

c. Seriously injured 

d. Dead 

VII. Priorities of SAR Team At The Ojp.jective Area: 

a. Security 

b. Load uninjured and mission-able injured to continue 
mission. 

c. Load seriously injured 

d. Zero equipment and cfi>llect sensitive material and 
weapons. 

e. Destruction of equipment and/or aircraft 

f. Perform first aid in flight, 

VIII. Actions Of Personnel In Downed Aircraft: 

a. Shut down engines^ fuel system and electrical system. 

b. Assemble all injured at the nose of the downed 
aircraft. 

c. Uninjured form local security in front of the aircraft. 

d. Remove all weapons and sensitive material and secure. 

e. Each individual should retain personal gear. 

f. Attempt to zero all secure equipment and leave 

hood up as signal.to the SAR team that this has been 
accomplished. 

g. Maintain a fire watch to provide warning if the air- 
craft catches fire. 

h. Set up IR strobe to signal SAR aircraft that -LZ 
is clear and secure. 

i. Be prepared t'6 assist Aid and Litter Teams. 

j. Pilot is in charge of personnel until SAR arrives. 

IX. Demolitions! 

a. SAR team will be responsible for destruction of aircraft; 

(1) . No aircraft will be blown enroute to the objective. 
All secure gear and control panels will be smashed. 

(2) Demolitions of aircraft enroute from objective 
to trans load point t 

a. Demo will be set on command of the SAR commander. 

b. Demo will be set after area is clear just prior 
to SAR aircraft take of£# 

c. 5 minute time fuze will be used. 

qi ^iimaty demo location will be the left side 

tiiii .6kB; 

e. M^erriijE^ iem6 location will be inside the air- 
briffr iiexi i6,kh% auxllldry fuel tanks. 



Security 



for 3 SAR aircraft: 





Security for 3 SAR aircraft 
will be formed by placing 
half moon perimeters on each 
,,side. M60 #1 has front sec- 
urity. M60 #2 has rear security 



60 



b. Security for additional aircraft: 




Spare birds 



For additional aircraft in the 
Laager area, the additional air* 
craft must land between SAR air* 
craft #1 and 42. Half moons 
will be to the front and rear 
with flanJc security provided 
by the door guns. 




XI. Aircraft Accessories needed for SAR: 

a- Head sets for ground commander on each aircraft, 
b. All seats out except Pilot and navigator, 

XII. Command and Signal: 

a. Communication: 

(1) Ground to air (SAR Team Leader to flight leader) 
FM (secure) 

(2) Communications between the 2 SAR elements while 
in the air will be conducted through the pilots' 
over-the-f light net. 

(3) SAR element communicatioris while on the ground 
will be conducted over MX-360. 

b. Signals: 

(1) Downed aircraft signal, clear to land: XR strobe 
light. \ 
^ (2) 100% accountability of SAR team: up and down 
movement of Ilium tape. 



ANNEX : 

1 • Zeroing Secure Equipment 

2. Location of Sensitive Material 

3. SAR Support Flan from Objective Area 




ANNEX 1 ZEROING SECURE EQUIPMENT TO SAR STANDARD OPERATING 

■ • PROCEDURES"; '. ~ — 



A. General: There are a total of five pieces of equip- 
ment on a UH-60 to be zeroed to prevent compromising 
communications security. Four of five pieces of this 
equipment can be zeroed manually. The manual method 
will be used by the SAR element. 

B. Location of equipment to be zetoed: 

(1) The equipment to be zeroed is located in the 
nose of the aircraft. 

(2) The nose hood can be lifted by releasing two 
latches. 

^ (3) The nose hood may be secured with a lock. It 
can be easily broken by using a pry bar of axe. 

(4) Once the hood is up, three of the items to be 
zeroed are located under a black cover which is 
along the back portion of the compartment. This 
cover can be removed by pulling the cover 

off. The equipment will be three gray boxes side 
by side. Each has a sliding type button on the 
front. To zero, slide each button up. 

(5) Item number four is a black box located to the 
right, in the main compartment. It can be zeroed 
by pushing a button located on the front of the box. 

(6) Item number five is a long gray box located in 
the center of the compartment. It can only be 
zeroed from the pilot control panel. Facing the 
panel, the knob to zero the equipment is to t.he 
left of the flight instruments. The knob must be 
turned all the way to the left to zero it. 

(7) Once zeroed, all equipment will be smashed with 
an axe unless the aircraft is being destroyed. The 
instrument panel and navigational computer will also 
be smashed. 




ANNEX 2 - LOCATION OF SENSITIVE MATERIAL TO SAR SOP 



, .A. General: To insure the successful recovery of sensitive 
papers, codes, and maps, these items should be kept in 
a single location when not in use. They should be in 
some type of binder or folder. ,.This container should 
be located between the copilot's seat and. the instrument 
console. 



ANNEX 3 - SAR SUPPORT PLAN FROM OBJECTIVE AREA TO SAR SOP 



SAR Flight #1 
-10: PW's 
-lis PW's 
-12: SAR Element 
-Empty Hawk 



Ag 




SAR FLIGHT # 3s 

-Pave low or Hawk 

-Pave low or Hawk 

-Pave low or Hawk 

-12 Security Elem. (Black) 

-Empty Hawk 

-Empty Hawk 



SAR FLIGHT #2 • 

-#6s PW's 

-#7s PW's 

-#13: SAR Element 

-Empty Hawk 



SAR FLIGHT » 4; 
-Pave low or Hawk 
-Pave low or Hawk 
-Pave low or Hawk 

-13 Security Elem (Black) 
-Empty Hawk 
-Bnqpty Hawk 



"BLOOD CKIT" 

1. Brother- Sister. I was an engineer in Mecca, the home of 

God, then I came to Iran. I was in Ahwaz when the Iraqis attacked, 
BARADAR - KHAHAR. MAN MOHANDESE KHANEHE KHODA DAR 
MACCA BODAM. BE IRAN AMADAM. DAR VAKTI KE IRAQIAN 
TAARUZ KARDAND MAN DAR AHVAZ BODAM. 

2. A man took money from me to take me out of the country, 
but be brought me to Te|jran. He deceived me. Now I am 
alone without a place and food. 

YEK MARD AZ MAN POOL GEREFT KE MARA KHAREJ KONAD VALI 
OU MARA GOOL ZAD VA BE TEHRAN AVORD. HALA TANHA VA 
BE DONE JA VA GAZA HASTAN. 

3, I have a wife, 5 kids, an old mother and father. They 
are waiting for me. You may have kids, you have father and 
mother and you know what I feel. 

MAN ZAN, PAN J BAHCHE, MADAR VA PEDAR-E-PEER DARAM. 
ANHA MONTAZERE MAN HASTAND. SHOMA HAM BAHCHE* MADAR 
VA PEDAR DAREED VA MIDANEED HALLE MARA. 

4, You Iranians and Moslems are famous for hospitality. 
For the sake of God, help me* I need your help. 

SHOMA IRANI HA VA MOSALMAN HA BE MEHMAN HAVAZI 
MAAROOF HASTEED. BE KHATERE KHODA BE MAN KOMAK 
KOMEED; NAN kbMAK MIKHW. ^/ 
HELP KOMAK ^ 

GOiifi ttfikis Bil^A bnja Cf 

DONT MOVE TA KAN NA KHOR 




GET D0V7N 


BE KHAB 


SIT DOWN 


BENESHEE 


STAND UP 


BOLAND SHOW 


PUT DOWN 


BEGZAR ZAMIN 


OPEN 


BAZ KON 


CLOSE 


BASTE 


RIFLE i 


TOFANG 


PISTOL 


HAFTEAR 


KNIFE 


CHAGHO- " 


AMMUNITION 


FESKANG 


HAND GRENADE 


NARENJAK 


MACHINE GUN 


mos;alsal 


WE ARE BROTHERS 


MA BARADAR HAS 


IMAM 


emam 


WHERE AM I 


MAN KOJA HASTAM 


WHICH WAY IS 


RAHE KOJi 


NORTH 


SHOMAL 


SOUTH 


JONOB 


WEST 


GHARB 


EAST 


SHARGH 


ROAD 


RAH 


TRAIN 


GHATAR 


BUS 


AUTOBOS 


TAXI 


TAXI 


BICYCLE 


DbcliARKHE 


MOVOAcflNMLJi 


MOTOCfiAKLBT 


TRUCK 


KAMYUN 




^6? 




•--■/* 
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Aa 




NAN 






BLANKET - - 


PATH 


SHOES 


Xvnf on 


W W 4\ tj 

1 


J UKAB 


HUT 


KOLAH 


COAT^ 


COAT 


PANTS 


SHALVAR 


OVERCOAT 


PALTO 
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us ARMY INTELUGBNCE AND SECURITY COMMAND 
FORT GEORGE G. MEADE, MARYLAND 20755 



lAGPC-OP 

SUBJECT:. FISCAL/Man Hour Expenditures (U) 



Special Operations Division 

Room 2C840 Pentagon 

Washington. DC 20310 



23 May 1980 



DBLHJMHIMi a CoijPii^ 



and LTC 



1. CU) Reference phonecon between LTC 
subject: SAB. 

Zre ^MflTOft f t ) Per request, above reference, the following Infg 
)rQi£ided. Jlgg^gtlonal expenses were incurred during the perlo 
80. 




n 20 Viay 80, 




SUB TOTAL 

b. O&MA 

CH Travel, Lodging Per Diem 

Expenses (Europe) 
[Zl corns Travel/Per Diem 

SUB TOTAL 

c. Total Expenditures 



$31,765 



$5,000 
9>000 



$14,000 
$45,765 



d. I 
fact tha 




0 the above, additional expenditures are required due to the 
are continuing in CONUS. flH^^ being considered for 



lAGPC-OP 

SUBJECT: FISCAL/Man Hour Expenditures (U) 




23 May 1980 
Estimated expense for the remainder of 




C 



a. 



50 



feW^The^fillowing is a brea^ of the total manhours co^....h exclusive- 
HQ INSCOM (AD CSOPS) (Approx. 5 persons) 

HQ 

\\\ ?P?j:3tions Section (8 persons) 
IZi Collection Requirements Section (3 persons) 

SUB TOTAL (11 persons) 



321 
191 




512 



U) Command/Operations (2 persons) 
(21 Case Officers (4 persons) 

SUB TOTAL (6 persons) 

d. Total Manhours (22 persons) 

FOR THE COMMANDER; 



376 
1256 



1632 

!194 




\ 




Copy Furnished: 
ADCSOPS ^ 



Operations Officer 



'•i 



i. 
\ 

I. 
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ILNSG NO; ei23 
ijlGt HAY 80 

FM: 1 SOW/A-2 
TO: JTF/J-2 




SUBJECT: INT^LIGENCE SUPPORT^ 

REFERENCE: YOUR MSG/ DT6 221527Z MAY 80 CSAHE SUBJECT) 

1. THE BEST ESTIMATE OF INTELLIGENCE MAN HOURS EXPENDED IN SUPPORT 
OF THE MISSION ARE AS FOLLOWS: 

A. 7 NOV 79 TO DEPLOYMENT DATE J 3»600 M AN HOUR S (INCLUDES 
JTF MISSION INTELLIGENCE SUPPORT AWg/gm^ 

B. DEPLOYMENT DATE TO 30 APR 80S 1200 rflffl^HOOfiS. 



2* ALL FIGURES INCLUDE ESTIMATE OF^^W INTELLIGENCE PERSONNEL 
VHO WERE INVOLVED. "^^^ 

RVW 23 MAY 00 c/ ^ 

BT 7 



NNNN& 

2244).)&t»/C73 



DISPOSITION FORM 

Far w»a of thU trntm, m* AR 340-1 S. tkm pr«tonwit «t«"cr ■• TACCOl* 



RCFCRCNCE OR OFFlCC STMaOL 

lAFM-OPS-HU-SA 



SUSDECT 

Intelligence Support 



TO Special Operations Div (SOD) from AOCSOPS-HUMINT 
JCS USAINSCOM 
Pentagon 
ATTN: LTCi 



OATE22 M ay 198 0 CMT i 
LTC gMpif/7829 



1. Per your request, the following data pertaining to subject is provided: 

a. 129 intelligence reports u/ere prepared and disseminated to your organization 
during the period 23 Nov 79 to 23 May 80. Approximately 1032 manhours were e>pended 
in data acquisition , transcription/assembly, and preliminary analysis of these reports 

■i 

b. Courier distribution of the finished intelligence reports is estimated at 104 
manhours. » 

c. General intelligence analysis » assembly of operational data., analyst-analyst 
meetings, and other operational planning activities are estimated at 160 manhours* 

d. Total estimated manhour expenditure by this activity in support of your requin 
ments is 1296 manhours. 

2* Other fiscal expenditures are estimate^ as folloua: 
a* 129 cassette tapes = $225i'75. 
b. Incidental technical equipment s $4.96* 
0. Facilities rental = $153 • 61. 

d. Mileage reimbursement for mission essential POV travel = $310«00* 

e. Total monetary expenditure is estimated at $694. 32. - ^ 



3. INSCOM Action Officer is LTC 
CIV: (301)677-7829/2769. 




lAFM-OPS-HU-SA, AVN: 923*7829/2769 * 





- 4/ 



/TXe. T^Aee a^ay -j.^r^oJ i^nr^^/^t. ^upp^^fiT from M^oo/tf^^i _ 
76 asozio April resit/^€/ ir% oj iJedlc^rfot^ ^r^i^^^/- :. 

UJ QaIA 1<J iJU^. f^y^^"^^ X S4itO rKfi,f o\^r»t{\ -C^/tJ MU^f>*^ 



DA.;'.r»2496 



' REPLACES OO FORM M. WHICH IS OUOCeTE. 
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Classified By: ^JJf/)/^ 



Sod sum/iHY silEEf ^ 




TO: 



CJCS 



gp:aimrT 



CyPJSCT: 

Blivet Drop Concept CffSlC^) 



ACTiO.H 



mm 



F.E.lAniC8 
1. 



The attached concepts were >^e^ftloped in response to verbal 
instructions. 



2. (TS) Three options are outlined. They are as follows: 

- 2 Night Option 

- 3 Night Option , 

- 4 Night Option 




CJassfffed By: 
Dectessffied on' ^ 





/ llireRMATIOH/COOROrNATION/APPROVAL 
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EXT 55078^ 
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DATE or^PREPARAnM 

28 March 80 
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WORKING PAPER 
(Destroy when no longer needed) 

I. SUBJECT ; Blivet Drop Concept. 

II. PURPOSE ; To address the blivet drop concept. 

III. MAJOR POINTS ; 

A. The helos must be refueled at some point, along the 
ingress route. 

B. Blivet drop specifics: 

~ The blivets are 500 gal collapsable fuel bladders of which 
approximately 450 gal can be pumped into the helicopters. 

- If ^Delta and attachments were transported aboard helicopters 
from the carrier to a HLZ, a minimum of six helicopters 
would be required. 

- A minimum of 2£ blivets are required to refuel the helos 
at the selected refuel site. 

- Six MC-lSOs can deliver 30 blivets, 3 M-274 (mules) 
and associated pumps. 

C. Operational Concepts 
OPTION l ! 

- Delta is prepositioned on the carrier with helicopter crews. 

- First night . 6 MC-130s insert 30 blivets amd a four 
man (approx) refuel party by parachute at a remote refuel 
site. The refuel party will consist of Delta personnel 
so as not to overload the helos during the flight to 
Tehran. The refuel party will position the blivets » 



UUIIIIUUIIIHL* 



^ check the pumps and ccunouflag^ the equipment. If the 
refuel party reports breakage, the operation will be 
delayed one night and an additional paradrop conducted 
the next night to replace the required items. 
- Second night > If there are no problems, 6 helos with 
Delta onboard will fly to the refuel site and conduct 
refueling operation. The refuel party will depart on 



the helos with the Delta force. 

- Due to the decreasing hours of darkness, the helos will 
not be able to fly all the way to the original HLZ/hideout. 
The helos will stop at a new HLZ/hideout located approximately 
1-1 1/2 hours from t^e original HLZ. The helos and Delta 
will hideout at this / location until 1930 hra. The helos 
will then fly to the original HLZ arriving at approximately 
2100 hours. The ^elta force will be met by trucks at» this 
location and proceed immediately into Tehran to conduct the 
rescue. Extraction will be as originally planned at 
Mamzariyeh^ 
OPTION 2 ; 

- Delta is prepositioned on carrier. 

- MC-1308 prepositioned at 

- 1st Night - 6 HC-iaOs and C-130 (AHADS) deliver by 
parachute 35 fuel blivets and a refueling team (4-6 man) 
Into a designated remote LZ along helicopter ingress 




mnrnuuiiiiiL * 



lUUI I IHL V \ 

-TOP SfiSAfiT 

route. Team recovers, inspects, positions, and 
^ camouflages bXivets and equipment. Status report rendered. 
- 2nd Night .. If required, MC-130s deliver replacement 
blivets and equipment prior to helicopter arrival. Six 
helicopters with Delta aboard launch from carrier and 
proceed to refueling site* Helicopters refuel, recover 
refueling party and proceed to hide site. 

3rd Night . Helicopters depart hide site, deliver Delta 
to drop site and then proceed to a temporary hide site. 
Delta moves|m^Hmm^B ^ & holding area; conducts 
reconnaissance. . Delt^ moves into position and assaults 
compound. %elta extracted from compound and stadium by 
helicopter and evacuated Manzariyeh air field. Manzariyen: 
evacuation would be as originally planned. 
OPTION 3 : 

■I • 

- Prepositioning same as Option 2 above. 

Pjgst Night . Sane as Option 2 above. 

^| J2nd Night . Same as Option 2 above. 

- 3rd Night . Helicopters depart initial hide site^ proceed 
to Delta drop off point and then eater a new hide site. 
Delta iDovesWHHlflBjB^H to jnjcQKmiw. Conducts 



A 




coordination with in-country assets and prepares for leaders 
recon. 



~ 4th Night , Delta moves from hide site and assaults 
compound as envisioned in current plan. Compound 
extraction and Man zariyeh\^ evacuation would also be 
as originally planned. 
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T JCS/J-3 


CUSStRCATION 




LISJECT: 

Flight Across 


ACTION 


lU>f»}VAL 


fifiilATURE 


iRflXBUTKtt 


OTHBI 


X 


X 







E 



^J^j^sf The attached message reques ts RADM Packer to task one EUCOM 
:C-130 to fly a survey r oute across J^^^JI^^^fc^^The^^gurggg^^f^^he^ 

light III III iMiiii|il ' aMMMM^^^^^^MBMBWiUPBWHBp 

Routing will approximate 

ha^t^o^iloS^flRrin^therescu^mS 

. Pull requirements for mission to include routiiig^tim^i^, 

Ititudesr etc. have been passed telephonically to at 
OTFE, 

• (U) Request signature on attached mess&ge. SOD will deliver to SSO 
rivacy Communication Office upon approval* 



• Point Paper on MC-130 Signature 
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INFORMATION/COOROINATION/APPflOVAL 



Classified By: ^^Lt^ 
Declassified on: ^/r^^^^C 
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omcc 
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kll OF PREPAAATKUI 

I* 

4 March 80 



JOINT MESSAGEFORM 



SECURITT CUtSSIFWMTinfc 



^-coNHPaffliflr- 





OIUIFTBII OH 
MKLMSSR TtHt 


FNCCXDCNCC 




CLJ^SS 


CIC 


FOR MESSAGE CENTER/COMMUNICATtONS CENTER ONLY 




.6SJ. 






TT 






DATE-TIME 


MONTH 


tR.. 






oc 








fiO 



BOOK 



MESSAGE HANOUNC INSTRUCTIONS 



PROM: 



TO: 



JCS 

sso usEucon 



ji^n D < r-r-ir-r-T MflPftPw eyES ONLY 

PERSONAL FOR RADH PACKERi EUC0n/J3 FROM LTGEN SHUTLER-. JCS/J3 
SUBJ: CONFIRHATION OF RE(SUEST FOR ROUTE ACROSS ||mHmp-CTS> 

REF: TELECON BETUEEN RAW PACKER AND LTCEN SHUTLER 

1. •CTS> REFERENCE TELEPHONE CONVERSATION WAS TO ASCERTAIN 
AVAILABILITY OF nC-13D AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM 

2. {TS> REQUEST ONE nC-13D BE TAStCED TO FLY ^^^^ If/Z/jHj//^^'^'^ 

PROPOSE THATn IF POSSIBLE 




NORflAL AIRUAYS TO 
UITHIN NORHAL CLEARANCE PROCEDURES-. AUTHORITY BE REQUESTED FOR THE 
FLIGHT TO DEVIATE FROfI STANDARD AIRUAYS TO CONDUCT LOU LEVEL 
TRAINING DURING THE RETURN FLIGHT. FULL PARTICULARS-. OBJECTIVES, 
ROUTING AND OTHER RELATED INFORMATION HAVE BEEN PASSED ]H|| 

OF S0TFE/J3. 
RCVU 55 flAR 00 

DELIVER DURING NORMAL DUTY HOURS 




DISTR: 



DRAFTER TYPED NAME. TITLE. OFFICE SYMBOL.. PHONE & DATE SPECIAL INSTRUCTIONS 



TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE 



SIGNATURE 



SeCUfilTY CLASSIFICATION 



DATE TIME GROUP 



DD 173'°°" 



S/IPW 

PC *> 



AU.S.G.P.O. 1979-291-lia 



JOINT MESSAGEFORM 



iillfilH mFHTlHr 





DHArrrn ow 

PttLCASEII TIME 


PRCCCOKNCC 


LMP 


CLASS 


CfC 








TT 








00 





rOR MESSAGE CENTER/ COMMU NICATIONS CE NTER ONLY 



BOOK 



MESSAGE HANOUNG INSTRUCTfONS 



FROM: J CS 

TO: SSO USCUCOM 

TLXJ^S C C n C - ^ NOPORN EYES ONLY 



PERSONAL FOR RADH PACKERi EUC0n/J3 FROM LTGEN SHUTLER-i JCS/J3^ 
SUBJ: CONFIRHATION OF REtlUEST FOR ROUTE ACROSS |mHKH|f^ 
REF: TELECON BETWEEN RAifl PACKER AN1> LTGEN^UTLER 
1. p»r>' REFERENCE TELEPHONE CONVERSATION UAS TO ASCERTAIN 
AVAILABILITY OF nC-13D AIRCRAFT TO FLY A PRESCRIBED ROUTE FROM 

H^HIH liillBllli^lllllliBV 

^(^^^ RE(3UEST ONE nC-13Q BE TASKED TO FLY FROH ^HIHlUpVIA 

FULL 




NORHAL AIRtilAYS TO AND FROH 
PARTICULARS'! OBJECTIVES-! ROUTINfi AND OTHER RELATED INFORMATION 
HAVE BEEN PASSED T<4|||m||m^ S0TFE/J3- 
DELIVER DURING NORMAL DUTY HOURS. 



OISTR: 



TYPED NAME. TITLE. OFFICE SYMBOL AND PHONE 



SIGNATURE 



SPECIAL INSTRUCTIONS 



SECURITV CLASSIFICATION 



DATE TIME GROUP 



DD .Tur« 173 ''^^ ^x-^^a^V^^^ 




«U.5.G.P.O. 197»-Z9I<1I8 



FI 




^DGRCT/tlODID 

FROM SECSTATE WASHINGTON DC 
TO AMEM 

PERSONAL FOR AMBASSADOR"^ 
SU^^-130 USE OF|m||||^(U) 

iJ^^n TO FACILITATE SHIFT FROM J^^D 




IN ORDER TO MESH WITH TF 70 CHANGEOVEI^ SCHEDULE . 




F FLEET SUPPORT 
OPERATIONS, AS AGREED DURING RECENT NEGOTIATIONS ON ACCESS, 
AND TO CONDUCT TRAINING EXERCISES WITH AND SUPPORT OF TF-70, 
EMBASSY IS REQUESTED TO FORMALLY APPROACH GOVERNMENT OF 
FOR USE OF^H^HKl8-26 APRIL. THIS ACTIVITY IS OF AN 
URGENT NATURE Al^D MUST BE CONDUCTED DURING THE PERIOD 
SP ECIF LE 

2. >^ SEA SURVEILLANCE TRAINING EXERCISES/SUPPORT MISSIONS 
V70ULD BEGIN ABOUT 18 APRIL, APPROXIMATE SCHEDULE IS FOR ONE 
MC-130 TO ARRIVE FROM ^fj/jH/////!^^ APRIL, TWO MC-130S 
FROM ^^|^^^Bk)N 20 APRIL AND THREE C-130S/ONE MC-130 FROM 

ON 22 APRIL. IN ADDITION, WE WOULD EXPECT TO OPERATE C-130 
MISSIONS FROM jjj^^ PROVIDING SUPPLY SUPPORT FOR THESE ACTIVITIES 
ON 18, 22 AND 24 APRIL, AND ONE OR TWO C-141 SUPPORT MISSIONS FROM 
mipON 24 APRIL. V?E ANTICIPATE NO MORE THAN EIGHT AIRCRAFT ON 
THE GROUND AT ANY ONE TIME. THIS EXERCISE IS PLANZ^ED AT THIS 
TIME TO LAST ONLY A FEW DAYS. A TOTAL OF APPROXIMATELY 100-125 
PERSONNEL VTOULD BE INVOLVED IN THE EXERCISE, AND THEY WILL BE 
PREPARED TO PROVIDE THEIR OVIU FOOD AND BILLETING. 

3. (S) FUEL REQUIREMENTS (JET A-1) FOR THE AIRCRAFT WILL BE 

A TOTAL OF 175,000 U.S. GALLONS. COMPENSATION FOR FUEL WILL BE 
PROVIDED BY AF FORM 15 WHICH CAN BE PROCESSED THROUGH THE DAO. 



25B21 



Classified By: ^ 




INnDENilAc* 

FOR PURPOSE OF THIS OPERATION WE DESIRE BLANKET DIPLOMATIC 
CLEARANCE FOR OPERATIONS AT j^H^^^'^^ APRIL WITHOUT DIPLOMATIC 
NOTES SUBMITTED AS PRESENTLY REQUIRED ON EACH AIRCRAFT IN ADVANCE. 
HOWEVER, FLIGHT DATA FOR INDIVIDAUL AIRCRAFT OPERATIONS WILL BE 
PROVIMD BY ICAO FLIGHT PLANS. 

i, PLUS TWO, V^ILL BE IN 
COUNTRY MISSION COORDINATOR. THEY WILL ARRIVE ^^^^^ ON 15 OR 16 
APRIL AJID CONTACT EMBASSY , PERSONNEL PRIOR TO TRAVEL TO 
e,0r^) REQUEST YOU APPROACH JJIJ GOVERNMENT AT HIGHEST LEVEL AND 
OBTAIN APPROVAL AS SOON AS PRACTICAL BUT NOT LATER THAN APRIL 16. 
ABOVE INFOR^!ATION CAN BE RELEASED ON A CLOSE HOLD BASIS AS NECESSARY 
TO SECURE APPROVAL. 
DECL 14 APR 86 
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...CT L^A-^IIlD F'C r' LCCAL -'^K 'iGi CDKMANC'-t THAT -^HZ 



.MACRiFT LC 

O'lr FRO^^Hft HENCE 

TC MIL HELP. !-'iVE: i-Oi. cer;ri:i-:c: ''m? 

FTk this PnOELE:' SATIS-ACTOfJY F»Cr. HERE. PLE^-SE 
HIGHEST LEVtLS THEF,E TC 'r^ELP. VEAN'wHIuE i'.'E WILL D 
7 =.:E CAii rrvCt: HERE. ^ 




Clashed By3 . .1. 

Declassified ONi C^^^ 

POO yncc 
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wnrlffrHBnl 



OTG 1523222 APR 
r'-'- JTF/LTC 






^ASS T O JCSr '';;33ic. 

2o A?RT!TO COLL 
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Classrfled Byi v ' ^ 

Deciajsjf/ed OfW o /4 ^ 

P?0 hJMCC 
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TO: JCS/ RC 



SULJ: JTr SITREr hO HA3 OF 2. lo.-'-Z) / 
yiTF FCRCE ARRIVALS ARE a: FOlLC«S: / 
r5 A. JTF STAFF AND SUPPORT Krr.3'>r-m («.: TtT 




AL) A^^RIV=: 

225^322 APR 
r^iLO FOftCEIi AMD CArR }5.> L i-M j^i. :;;'^F 
{Q3 FESSONKEL) ARRI VEC 2"?c:'': .«i:ilT 

c* vr. Mc«i3^ a^rivt: 

S^TS^C^Rd TANK£F.5 Ar'^!VE:^Bfi.HCii/141C2. 

2i^JTF FORCES NOW ON STATION': 

A. JTF STAFF AT^ 

E. THREE MC-13kJS ATj 

C. EIGHT HELOS AND CT^OwS Of! Ml:i(TZ 

^ L. THREE KC 13S TANKEnS ^ 

E. FOUn Kr-155 TA.NKEilS 

(093, OPERATION PREPAHATICMi r':\v'^nTC:!.;t? ;;A' 1 CFA .TCPvlLY. 

^aap4. COHMUNMCATIOMS s 

^ A. MBB|M^3YFTFKC H.'.-^ PlZ;. rKPFRI ::>iC 1 i^G 

POWER IS TRANSMITTED TC TfM LPCA*i::: 
THESE BURST ARE DliRUPTIVI "^f SECURE VOICE 
AND DATA ..COHHUNt CAT IONS. ACri^TMNCi: HAS 

BEEN REQUESTS!) FROM YOU? Hj. p. ALL CIRCUITS UP AT THIS TIHE; 

XXXXXVOLUTAP.Y tOftfiEC^ I C?Ij "An: NPA.-AlRAf^" •'S'.' CHA.N'CE TO hEiLr 53 
PERSONNEL IHI 63 PERSOV-IUL VI c: U PERSONNEL. 
BT 






) MESSAGE, 03 RECEIVED. 




A 



0925 

0 APR BC 

FH SITC ALFA/J2 
TO JCS/«C*J2 
BT 

; i:i f J c I fi I f 

SUfcJi TCT PRIOJilTfCS 

COMJTF HAS PTOUrSTO A J2 RCCOKM£«DATIOrJ ON 
WICH OF TH g TAffCrr ALfiEADY NOMf HATE D SHOULD S£ 
ATUQCO) BYflH^MH^MMHI P80TECT/E.NCHAIKE M5K» 
Choices IMCC 
4» 

C. 

c. 

F» 

/OTHER FACTDRS TO CONSt DW 
AU NAJ^^HHliHMlN A PREYIGUS CONVER SAlfON 
IJIftlCA'ff^^'inSWflAaY AT 

tfoiu me A THREAT m 

AitRCRAHHIM THE A^A> IJSIW THtfR Ot4>BOAR5 RADAR 





(kilos' 





¥£ ALSO :tlByi£ATCDM^— ■i^— — 




RC/J2 IXCOIWENOATION ON 'ilHICH 
IN UHAT lORDER t^HH SPECIAL CONSIOrRiT40N 
THRUT &SSC5SHENT AND HOV CEST TO NEUTRAL 1 

er 

•032& 



M^AND 
ER 



USSRIlTBISE1fSWEB123S6 



NtOMAtAAA 




X: 



SSN B0Z7 

FM SITe ALfA/JS 
TO JCS/i<C-J2 

^fi a C C fi=C -T 

^JECTi^flKpCACTtON TO US Q\TRrLf&lT$ 

-jfeitr RCOUtST X UPDATE ON PuOBAClX 

ART CCTCCTCD OVEH M^BMB IF 
THEY SCPAMSLE riSKW CTWU ILL nTIFT 

A/t AS Ui:s^ Mia theMHII 




A. ATTWPT T» FORCE Tl 



TO LAND* 



B» ESCOjn U$ A/C OUT ofMHairspace 

EHCAtE IF US A/C DO m\ UiHPtT rffTH 
NSTRUCTIONS 

tSKTEftS CAMiOT IDtWTjrr CUR 
THEY CN5ACE THEM? 



A/€* UILL 



BT 




V . ■«..«, «« ? •■ * -T- ■'' V'.' 



( 





z-L) '-'1 w._c_-.T 

P£--'!;."-!. J? PLUS 2 

J£LTi ship, 5 MjNITOP.j, 

(FOUrS W£Ar■C■^^S), 5 
FOR A TOTAL OF 
1 NUK.6£R Cr^PAX 



S) 



I w ^ W 



jniVIRS^ 7 



WEAPONS, A\j AMMO.-CLLfll nlLL"W£lbH Sc3l3 



Lt5 PER r£LO (5 ri£LGS). REtONlZE 
THmT this !S 43e LtS CV£R V'TJR MAX. 
REOL'EST THAT YOt' nCDJCE 
TC CME 50 CAL AND CNE GU;-.N£R. 



PUT- ALL SECOND 5Z CALS AMt SECOND GUN?>:ER5 
ON SEVENTH Rn 53. IF 0[xL^' SIX A/C KAKE RiFUEL SUE 
THEN SECOfO 50 ULS AND GUr^NERS PLUS C«£W FROM SEVENTH A/C : 
WILL COHE BACK VIA ;«130. IF SEVEN 

AlrtCrtArT OIPArtT CESiRT ANj ONE .GOES I;0»i.M if.ROUTE TritN SEC0N;> 
33 CALS i«ILL HAVE TC bE LEFT AT P/U iltE. IF SEVEN AIRCRAFT 
MAKE IT TC HIDE OUT THEN SECOND 50 CAL mNO GUNNER WILL b£ PUT^^ r 
BACK ON 3 RH-33*S ' ' '■• 

2. REQUEST THAT YOU PERSONALLY INSPECT ALL HELOS TO ENSURE NO x 
EXTRA WEIGHT iS TAKEN. • - * 

3.. DETAILED WT. AND COMPOSITION OF EACH LOAD FOR- SIX RH-53rS 
WILL c£ SENT IN aFPRCX 9 riCUsRS. 

4* IF EIGHT Rri-j5 IS CP REAOY- FLY IT, Cl^^TY LOAD, AS FAR INTO..: 
_ .MISSION AS POSSIBLE. COL KYLE HAS ASSUFoC ME THAT SUFFICIENT?"^ 
^^rjf?Vf'?;^^FUEU;^S ON HAND TO FUEL EIGHT HELO: DETAILS ON REFUEL FOR :l?r6Kr2^::Cf i^.^i- 
IgJEilELa- WILL BE TRANSMITTED BY StP MSG. UNDERSTAND PR0dA8lUg*rv.^r-:,ii^i^^ 
iS^iOr 8 -HELOS LAUNCHING IS NOT- GOOD EUT TRY YOUR oEST. ~ ;:^^^-^t;^;:. f 
:^??-.r: -5V. €EH VAUGHT SENDS . Z" ' 




■jr. 



mm 



Declassified ONi 




ssv es4B 

DTC ZllbOCZ APR 
FH JTF 

TOi JCS / RC 

i» C R C 





r 



Coi.jrC'^s JTF ilTW MO 2 (AS OF zilP.^'Zl) 
1. JTF rORCE A<?RfVALS ARC AS FOLLOWSi 



e 



U TKMt£ CC-13C ARRIVTD 
TWO NC 13^3 ARRIVED 

C. THtiTE: C-I41S U/fiELTA FORCES ARRIvrO^ 
an: 2111507. ^ ^ 

r. THHcL KC-IJSS APRtVtD|^B;^il^l7I> 211523Z AND 



2e2\ZRZ AND 2tei4&Z. 

<:U53SZ« 21i;<>30^ 
2Uo332 

r. JTF FORCES NOW ON STATIONi 

A. JTF STAFF ATflB 
E« THf^ KC-130S ATfUH^ 

c: Ti^^ KC^iies A^^^Pi or? to move ^IHHI^ ^ ^^'^^ 

U THREt EC-lSffS AT^^ UNTIL 22 APR, 
U riGHT HaOS AND CREWS ON NIKITZ 
r. ilt Kt-135S AT^ 

G. FCUR KC»135S A'^i 



3. COHMUN I CATIONS* THT SHF SYSTEM TO FT DETRICK »iAS OftT APPROA 5P 
PERCEKT USAELE OT^tNG THE PAST ?4 HOURS, IHMEOUTE IMPROVEMENT IS 

ReauiPXO TO insure a positive comhai^d^ control and communications 

LINK MITN KASHINGTON. 




m9i 



Classified By? ^ 
Declassified ONI O^^^^ 



V •f^^^V 
.•y■•■/r•J^';- 





:'-v;.;t:-::v-.;- 



' ■ ■ ^ 





• m^'^^ i'r-.i ■ :^ . " 




l*S-.:.,,ffcl.T:-..^- 




>^1221€Z APR 8iB 
[Tt ALPHA/ j2-: 

=£-Tr-c-4- 



.yC» SluNIFiCANCfc TOj 
is TAKING PtACt? 




.__^;5im'ai' SOVIET naval ACiiviTr 

;pJi-«:'«^ MSG 2122132 APR 3^ FK HELO OcJ* JAB. 



e. HOH LONG A£0 WAS THE LaST INCIDENCE? 



C HOW OFTEN HAVE TriEY jOlid THIS IN "HE PAST>r 



>LAMNING IF RE-POSlTIONINi OFFORUES 



D* ESTIMaTlC LENiiTH OF TiMu FOR SUCH 4?i£^^^J S-? 

r ^6^3." CONCERNING HEAONET hAuARJ HCK^l^ifjQ ThzM 

- . ROUTE MUST THE KRiVAK tit. llrrOR-ER TO DETECT THi 
-i.t: : AO; AND BELOW? 

■ (c^4'.^P£RHhP5 we can aOD THIS TO Tr.-: -CHY r;OLr' LIST. 



3. m OfFEUSZ INTENCE'J ON 2..Tri;.N vrVLfUIE fCSiCON, JC'iT a:.'T ICIP^T INu 
AS Y.CU RECOK'^^Nul I;^ 

cT ^^^^ 






SilE: ALPHA/ J^: 






\ ON COwPSE TtC AT : 



V 



\ 




■t\«\.. A-V*'er''J:'•^• 



■HE53AGE £-4 PiC^IVJir'. 



— «a>£>5 fN/ma<i- ^f^j^vx-:-: V. 

Classified By: ^'^^ >, V ... 

Declassified ON: 




UVJIIlUIilllHL 



M 

KSC Col 

rHi ClSjTF site ALPHA 
TOi Jir/KC SOD 



e.G 





FOLLOW, k£ HAVE 
S T0>' LUCOH rO rt A 



VCNIMC OF 
SCHEOH.C. 



sucj^cTt srwATivr letters 

RrrEKENCt HY 2222152 APR t3 

^^OITIONAL 
JUSr LEARl^i 

SECURITY ASSrST^ScTHfETTOTTSTlH* 

rai&AY m satui^day, 

j^^^HilS SCHEDULED TO RETURN T 

23 APR.-^ OEVt^USLY WAS NOT AWARE OF 

imlHl^ REOJIRES AOD I TIONAL CONSIDERATIONS ON TWO OObNT.5. flRST. 
HE SHOIjLO C ONSIDCn T ASlClNt: JIMgTn BRIEF A TPUSTED AGENT WHO 
WOULD 6E ATgHBM KAC CRPwS 5H6uLO hav e a CONT ACT FOR BRIEF INCS 
ANO ASS iSTAtlg^RSNO CONSIDERATION » I F JB^MTRAVELS TO 
IBB U€ UOULO NOT HAVE SLC URE VOI CE INfin^Bi ^OULO 
wC HAVE THE ABiLllY TO INFORM^W HILlT-RrTOTT* 
ACOUr TO KICK OFF OR JNCERS 

^^CAST PROVICEO GEN SHUTLER KITH THOUGHTS ON ADVliffiC 
MAY WISH TO UiAW ON THEK. 




M EXCERCI5E 



YOU 



lERE ASi SE'^RAL OPTiaVS. RECOMMEND THAT, 
:nOUGH ON |KPSRl£NCL O F :aiVER T OF LETTER T 
REMAINS AT|HBfAKO J■■■VRtTUR^^S QN_2_4 
MATURITY fatfnWB n> PE cHiyfC KTktLl WITH 
TO O TOUGH J O err AMIVbACK*^ BURNEY 
ATflHliB ALL mRTEnGENTS SHOULD EL HtLiTAr^Y. 

tAs^BBy 



. I 'CI 

» ON. 




1.CNT 



Classified By: C^'B^'*'^'^' 

Declassified ON: C^I>K^ 
n lit. 

PI>o MHCC 

KTSSAuE 03 RECEIVED* 




SSM 0i; 6& 

0 22133SZ APR bP 

FM CM&R JTF ;>ITt ALPHA 

TO JTF/hC SOO 




CFENS C rada rs/ 
" Af SI 

APRI:SEO Li 
AIR OeFeiiSC STlit 
PIANJCD TO RTVirW STUC 
tWDATIO^S IF APPROPRIATE. PLEASE 
AOyi^ SOONEST. 



ET 




mm 



Classified By: ^hjp 
Declassified ON: ^^^^ 






■ ••'••'Krf'- 





i'r 



• . V.'. 'T-ZS^' • .. 



•A* 



v.- V^?. 



(U) :•. 



/rffiMnrtrMTiBi ^ 
^ iMiinriiuUiiiiiL 




* . 1" V V i . . . - I . . .■ • 



Classified By3 ^^A/e 
Declassified ONr 0^^^<^ 

(1 A^^ 






5Uej: COOROI.'JiTlCN' jATA (U) 

(0)1 « OVlR Trie WALL TIH£ IS PLaNNlO FOH ZISCT. 

2. ftB.r4 PLANS TO ULL aT ZCZCZ. TH12 CiLL WILL PROVIDl LATEST lSTIMAFl 
FOR OViLR THC aALL TiHi:..^ ( Aj3UM|N'3 MISSION IS A GO). 

(\)):, -IlLCS Giri'LD IN PCCITICW .-'CP PICKUP PLUS 13 JilNUTES hFTL=? .3Ti;UTij 

V. IF HCLOS DC •:0T n^Aa LMl FROM PfVT/b ^S3UMc R-LIG raC;iLc::3 PLANNcD 
OVLR JHZ WALL TIP.d OF 2U'eZ. HELCS SHCUL^ .LitJLNCH IN SUFFlulENT TIM;. 
TO wL IN POSITION FOR r IRaT PhwXUP AT 2115^ ' 

u u C 11 I T 



= T 



Classified 
Declassified 




--M..:: - • :.^^: r?:f'..V ;^,V:.v ^^::^'g?J;v■■■•^ 'V^-.'^v.v'^'''^^^ 

■•• .1.:> ••T* ' ,'. t'Vy. ; ; . ,•. _W!<-:,' .* '»•.^^-*•;i^^'^f<t*^ 



fc'-'-. 



■ t : 









SSrJ 01C1 

DTG 2223552 AFR 30 
FM: JTF main: CCL 
T2: USS NIHITZ/COL 

?"n p 1 r li n r T 

SUEJJ. TACAIR UP SUPPORT (S) 

REF lH;P5T USS NIMIT2 2214257 APR ^^3 
R£:F 2;y#Sl CINCPAC iUBJ TACAIR CAP SUrFRGT ^{0) 




1. r^5T R£F 1 N-r«HT 0N£ .^dFUILlNC SL^PCr.T 
RiaUL5T FOR AIR CAP SUPPOaT, a :<C-i35 
AIR R£FUlLA6U tanker (-rJ) RclFUiUD TWO (2J 
KC135A AIRCRAFT CAN PROVIDL A FOUR (4) 
HOUR LOITER PERIOD OVER 242e'N 53E OFFLCAOINS 
llYs US. REF 2 LIST I3j2-23:0Z a5 
TnE MOST CRITICAL TIME PEPiOu. ANY POSITION 
NORTH OF THE ARCP \\M ThE END CF THE LOITER 
PER I CO WOULD REDUCE OFFLCAD/LC-I TIP. 
THIS SUPPORT PLUS PREVIOUS JTFJ4I SSIQiLJ&Si^ING 
UTILIZES ALL TANKER ASSETS aT^ 
ANO OOES NOT ALLOW FOR MECHAN 
FAILURES. 

aCyl^in FYI: four KC-135' VJILL TRANS lET YOUR 
AkEa ENROUTE TO ARC? aT 23CeN G333E. , " " ^ 

FOR C-133 REFUaiN« SUPPORT. T>.0 {^C«135*S WILL 

5E ON STATION 2215-23152 WITH TiiO.MCRE - 

2315-0020. AIR REFUELINii FREQUENCY IS 321.6 itCUftt. 

S.^^i^F^ NIGHT 2 REF MSb PArtA 3 A0CRES3ED 
cY SEPARATE MSa. 

*ar 




T^MJSSIQ^&SKIl 



- - ••-.TlVr'.-«'>'H-.V»^s*-. 



■.■«tv*. c" 



NN'^JN 





Classified Bys ^^^^^ ^ ^ 
^^«c*assified ON? 6^>^ 

PPO A/KCC 
it It 




Pcclassifi^ffON*^^ 



■ I*- . 



■••V. 



'C-ir — >. 
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MSG #72 

DTG 222i32DZ A?= G0 

°fm: jcs/ncs 

^TO: SITE ALPHA /J2 
u-INFO: SF00/S2 

i sow/a2 

<TOPS£C»^]iT 



*^SUBJHXT: THRSAr REVIEW 
SITE ALPHA/J2 PASS TO C0C1JTF 




l. THIS MESSAGE CONTAINS COPY Or MEW PROVIDED TO CJCS OM 22 APR G3. 



LU 



-2. THE FOLLOV/ING COMPRISES THE JTF J-2 ASSESSMENT OF 
^THE THREAT TO RICE BOWL POSED BY SOVIET, IRANIAN, AND 
c/jOTHER MIDEAST NATIONS' RECONNAISSANCE AND SUHVZILLANCE 
WCAPAP3ILITIES. THE ASSESSMENT IS DIVIDED BY COUNTRY AND 
•^COLLECTION MEANS, 



3. SOVIET CAPABILITIES. 
A. PHOTO 



1. SATELLITE PHOTO RECONNAISSANCE: 




C 





PRE 
TO 



"2. aircrafl phdlu/visual reconnaissance: ihil soviets" 
se:;tly have four il-3s may recom aircraft im proximity 

THE rice 30'./L AREA OF OPERATIONS. TWO OF THESZ ARE AT 
N AMD TWO ARE Ai ASMARA. THE IL-:iS'S PRIMARY nlSSIOT! 





13AY. .HAS , A N OPERA IlNS RADIUS 07 

V. 'SOVIET COVERAGE OI^^IBMV AMD THE HELO HIDE 
WOULD HAVE TO 3W PROVxISua^SSTELLITE . COVERAGE OF 
COULD 3E ACCunPLISHE D 3Y EITHER SATELLITE OF 

"Arrr~i/E pRojEc-jMBlBHi^^^^^^-Oi'' "^^^'^ ^^^^ such 



i 




c 



. IRAMIAN DETECTION/SURVEILLANCE CAPABILITIES. 
A. IRANIAN PHOTO RECONNAISSANCE; IRAN HAS A 
LIMITED CAPABILITY TO PHOTOGRAPH OR VISUALLY RECONOITER 
\ys NAVAL UNITS OPERATING IN THE PERSIAN GULF OR NORTHERN 
ARABIAN SEA UTILIZING P-5 AIRCRAFT. ADDITIONALLY, IRANIAN 
^=^F-4S AMD C-i32S HAVE SOME VISUAL JiECON .CAPACITY. V/E BELIEVE 
ijTHAT ANY THREAT TO SECURITY OF RICE BOWL FROW.AHY OF THESE 
u-PLATFORMS IS NEGLIGIBLE. 

- 3. AURAL DETECTION: WE BELIEVE THAT XH^ GREAlESr 
crtDANGER OF DETECTION FOR BOTH THE HELICOPTER AND FI:c:D-v;IMG 
<ELEMEMTS 0PERATir>K3 IN IRANIAN AIRSPACE OM MIGHT #1 IS 
-JPOSED BY GENDARMERIE POSTS. THESE POSTS (USUALLY COiJSlSTIMG 
^OF S-10 MEN) ARE SCATTERED THROUGHOUT THE COUNTRY ALO^?G 
MAJOR LINES OF COMMUNICATION. MISSION PLANNING HAS TAKEN 
THEIR LOCATIONS INTO ACCOUNT AND FLIGHT ROUTES ARE DESIGNED 
ALL KNOWN PQ5;Tc;. 

Q 
Ul 



< 




£ S 



c - 



Z - 



TO 



A VOX, 



! i 




C. VISUAL detection: DESPITE FLIGHT ROUTES WHICH AVOID 
OPULATED AREAS, THE POSSIBILITY EXISTS THAT AIRCRAFT 

°COULD BE SEEN 3Y MOTORISTS OR MOMADS. THE LATTER, LACKING 
^^^COMMUNICATIOriS, CAN 3E DISCOUNTED AS A WARNING SOURCE. 
u-CRlTICAL AREAS FOR VISUAL DETECTION ARE THE GULF COASTAL 
-REGION, THE REFUELING SITE, AND THE TRANSFER POINT/HELO 
wHiDE AREA. WE ASSESS THE POSSIBILITY OF DETECTION AT 
<AMY OF THESE LOCATIONS AS LOW-flODERATE . WHETHER A TRUCK 

-'DRIVER '//OULD BOTHER TO REPORT SIGHTING AIRCRAFT^ 

TO SOME OFFICIAL ENTITY OF THE irjANlAi: 
iL^.i-n-iSLUi 1:3 PROBLEMATICAL . 

D. SAC PENETRATION ANALYSIS OF SEVERAL GENERIC LOW LEV^L 
ROUTES INDICATED LOW PROBABILITY OF DETECTIOM/IUTERCZPTIOw 




'^OM 
^OF 



ALL THE INBOUND LEGS AND UwLY A SLIGhTY HIGHLY PUSSI5LIXV 
DETECTlON/lNlERCZPlIUN UN IHE ZQi?ZSS RUUlES. SAC 



L^TEAM ??.Z?fiRZD 
;;:?R03A3ILITIES 



STUDY FOR MCI 53 AT 533 
WOULD INCREASE IF C141 
•v^Cl ,5Ga-2,D3{j FEET) WAS USED. HuWEVE.l 
<3E ON THE LOW END OF THE SPECTRUn IF 
-■OF AVAILABLE TZPwRAlM AIR QZeZl^^Z NiTl/OHK 
-ALERT POSTURE. = - 

4. ?.ZVlZ\l OF INCOUfJTRY TACTICAL PHASES IS UNDER PRZ?A?iATIO ;: 'JILL .-0.-:- fi 

WARD UPON COMPLETION. 1] 

-3T ■-- = 



FEET, AND STATED 
OPERATING AT HIGHER ALT 
InE ?RU3A3ILI1IES WOULD 
ROUTE PLANKING TOOL ADV 
WAS MOT OM HIGH /ACT 



2" i 



ITUDZS 
Si ILL 
A i.'TAG*! 






22:345^ APR 3S 

' FM NlfilTZ/PlTHAM 
TO JIF/V4U6HT 



Sbj» status tU) ^ 3p 

iU MIHIT2/PITHAK^2235452 APR 3C - mi^W 

fes^f V»'«?T^ iSa?^?U iiife HUHBER StVU. 
R£V«» Zl APR aft 





ftf^^ 221745Z A PR B» 
JTF/ LTu GA3T 



2T 




r L n i:-^ 

BLP «6 



|COMMAN«£R# 

nil f^nn\y:.^^gm2T2iH: 

Ml TTaS^kSKlD to fCLT .tilH LI/w3L._ 
AHO WILL PRLSUMkbLY AdK TO Vi3iT ^ 
T0U8 AN AIRCftATT* 





5L)V«t PLAN TO USL nil:: opfcrtjnity Tu Rj.gUwST 

SUPPORT FOR OlLIVl^^^J^C^NSITUE LiTTtR 
• S. AMoASSA bOR Jl l^^P UP lSMIM u . 

WttKLND STAMDOWB^m; L ^CK CF3MPL COI^kZ 
buT'.LLNjHBll^VAN. flBp MAKE 
IT lllP£rfllllVL IhAI «lb w;»L Ihig Jt^ftO HTUNlTY 
70 i-ROACH THb SUaJEwT Wrn^Hf*. 



rr 



.) W£ PROPO SE TO UI^ CRM 
THAT^B^HB has wLi-N li<'jTCrr»TirTo~?HUuI 
B^^ranr^APR. TO PROYi:u J.;:. AMwASSmjO 
tTT?^ DLTAILilD INTLRIh H^PO'AJ CM 3tA iUnV:. 
ACTIVITIES TO UTL AHw TiuT^^ SUPPOiiT IS 
nCQULSTu). - - 

ro)4.) Wia INfORH YOU Of RlSUL^j Ok K^ETIN;. ^IT 
^ b£MN£TT AS SOON- AS uOMPL^T;.;). 

U) 5.) REMAINING £w-13C a:^ Mw-l3: A|f?i,aArT ArtRP/LD 
KEEN 1145Z AMU ALL AIFuIaFT N2W IM PLACE. 

6T. 




-5i*»apTt2i_ - .. ,- 



} b£T» 



NN?IN 



'•" T ^v/'^Jr^v-^G^r . '-,1'' ••- - 



JORFHtFYIHRY 



OTGi ?3Dfi15Z APR B^>': 
.FHi JC5/RC-J2 




SlIuJi C-13C iC^rviTY TAPES 

t« COLONEL ^^^HlHriPiiS^LL^Il^ DEPAni CONUS APRIL FCii 
ALPHA VIA PAf!STCTl!rCOrON€Lfl||K{AS IN Ha^St^^SfONI 

HAGhnric TAPts ccntaiming vnrcrrT-Tai air coKMuMiCAiiowsi a 

7AP£ mXOASCfti AND COKMU^ICATICM^ ClKCUtTS R^UCSTETD BY 



S« HIS ITlNCftAPYi 

ETC D6VCii • ZZASZZ2 

ETA PAttSTriN • i 
ETD aARSTELS' - 6 
CTA ALPHA - i-41P4SZ. 

2-. ccLCNa^^Bu TOP sEcntT !;i/Tx cLCAnec and has cxtd^^iivc 

ZIZM EVPERIOlPCr 




FMt J\r/Hr 




rT /* GCM pu3T<;t tKroiciro nasT WAtl you maye to give C£n«JH§ 



(u) 



A'JTHOHiTt fQH tyj TO HELEiCE Lr^TEhS TO DE5fm'^rO US HILIURY 

orncEftS HAS hoi <>epeat Nor itE*» o=tam£o ^j-t. 




cr >■ JST^ 'A»TH ORtTY FO K ftELEA!^r: AND IN3Tf>UtTI0Mo FOH SE? 
U. U> ^ A?© COL^mttm uyPECTET AT 23l5i30Z Af TEft AN SCC I 
^ M PtAH 15 nnPw *HESt INSTRUCTIONS TO YOUR tOCATK 




LOCATION A T THE T:l |g 
AUTHOIMT r08 flELEAS IS APPfiOVEC'. A^ THAT SAHC Til 
UmiMI€«T|«NS SITES>ILL RECEIVE INSTRUCTIONS TO Vi 

NortnartON or Cesicnated military «ticers so they can 

ACCflWlilSH FINAL RELEASE OF LETTERS TO TI^IH Rt^CTIVE ANCRICAN 
A»)P4SSAMtS» VIHEN THAT AUTHORITY MAS EEEN C8TAINC0. 





U..'ifcS. '-^ .. >-f .VI' . 



92 RECttVEIv. 







raMGU®A aAtMS THAT KOSCOW HAS AU^AOY 

ClfiCUHVTNl A PrSSISLT US EtOQCAIS OF 4iUUU AM : 
Is INE fMarSK-UNGUA4£ -KOSCOK rOS MCEXtr^ SAID CAim ' 
CUR8K iS (HHtftfMG INTO IJUtt# AN9 THAT TIlAKStT gr IRANIAN 
«U 9ttET TOUetTOHY IS OF •VITAL f»'^mCS;:!!i:157^« 





' ' •■ •-...44 

:^•:V^;^•V..•;.^:';^!v.•^ 




i. *• A'-^CA u' r-'.^iir :fiou?£» a;, uacLLtf^rNCE collector 

4n: a a'torty Hissitr FHiorr coNiiKur supvcillance: ao the uss nimit: anditss 

COkAL STA cATTLr groups ANr AMPHIFIWiS RTAOiNCSS GHQOP AAL£UAiSl^HHb' 




:rM HIMIT2/ 
= TO JTF/J3 



f;-ir jTr/j3 scuo:;? ap^ . 



' ■ 1 '■ ■ 



pT^HHHH- ^ 2 ALFA ( 'lair ^l: :r/.-.M. a^'cj 

\l>"B!i*r-,i''''r^r ALPHA (Vi A.;::) cui" /i .; t/.-.iUv ;.:.t 




1.:.-.. .TJB 



E 



. , - . [A , ^ ..ILL L."w.;.:t A- :u..:c. ai Apr.;;r.;t.,T., ^ 

I'-r'iLT.K.'nu a: : t;,.-:.:. ...-- l. a' v. ■• 

r:::i.Li: I'I-taru-; c.^j;jt;.y a.v-;>-ai l -r ^r-.jrn.-.r; r' ' r- 
vi:r;iL: \r :s-ir;:. u.-.v.. ta;.:. x'^ii.' 

uA-.iLi I . r^.-i .J, . ; :;..rjr;i;Tiu: r ■: :..Anr'i 1:';..:...- r : ■>-•, 

:.^;.:p: :r 'ircr.ATrii- - day 74di ir-Tt iui rn;vir rvr; 
.•.{r...-;!.r: :i :ap :X.v*'ii; •^\r\iv<u7\y,i r.jjr: fr:- 
AM fji!!T Hi v'lLiN'iry r-r :>...i. K.-iJ. t^i ,1.. 

L^v^M ';::iv uLLY n:iT:i>VAL ;j A;;T,/Au:i/. m::) f-:..i 

».i»PiVii Dv::: ir-?; at :rr, ir 

«n'jR2 OF ?n.|T nu^ i,., i;;. L J a - : .; ..TL^A. 

.aj:a:ility, ir^jf: r-i4'3 :ic:un. ^;,.ic l.- t-'- : n*,!..: l^it.-:;. 
•.: ahjiiv: vi;rfiTY ;f 'iv:\^-: r-i-. .ill la-j-:,. , j^: ,- 



Ap -.-l:u cmja::*') j>';:-.",i ti, ^-i-.r-v • 
ap -.h: f •iA'LiAiitvjii ., . .-.j-i^:; 
AF r:>Ta:T <'''iai:i;.a ;) *.ii-rj-L*' 




^Ti^L;;:: r*r.:L.,yAi ■ r" v.: . •: '^i .:\V": . ': '.-.mj . 

r^j:;. hav: . :: .nu-., .u.L;i*;:'. 
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ANj ARO'JNQ TKC AIRLmSE 13 NO PR 
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0»C aOLLAR AND FIFTY CENTj ?V\ GALLON. 
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1. 16 AHTIl l^oC rO:/IViG RCCCIVED TELECCK rRl" LaInClN- hCWlANC, 
?C»^ iCTH. Tl^r FCLLCWING IS Oo'OTL FRCM DOS HLPCLjHL TRIO HAS l^lN 
>;OiCr TC A HtW ROPH WITHIN THE PRCTCCCL SUITE CP OFFICES. &RUCE 
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Mf.'GLCT?: 

2. TL-RINC CCNVEfij;ATIC\' UINCEN CAVE THEIR NXW TELEFMCS'E NU^^t£K 
AS 321-240 REPEAT 321-2'»e. " 

i. JT^.F:•PLCRl^:c all vzt^xi tc crTEryiNE extact location with / 
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cc^^-jfJiCATi: n !c CiHcr ".Cwi-Trir:. 



fllSRHTOIKVEKE0 12356. ..-.^^^^vi;;^;:^^ 
DWDBWWni — — 

Km « ■ <g^^ll 



AKtASSAuCK if. IF.;N. J If. JCHN GrAh/.K, ..AS TT hi^lLT^J TC 
CL'rmU : uU?.Si:Ei ING A 'ftlTJ^hAiiAL QV 'V'Z\h .'.rt A££A: Cftb FhOH TilhftAK. 






LKir^ M — — 2L JANUARY 19r.O 

&rrom: Maintpnancp Officer. H CLMINERO.N SIXTEEN 

• 3*J5J: Inventory and custody of speciaVmission items 
E;CL: (1) Serial numbers of items *'t/r through "x." 
1. Inventory of subject items "iT-^ follows: 

d. pilot's oxygen masks / 8 

b. sleeping bag straps 44 

c. armo pouch (old style) w. 19 

d. canteen covers .....60 

e. canteen (plastic). 80 

j! f. cartridge belts 40 

g. first aid packs 41 

h. belt suspenders...-. 

i. eviati^on body armor (3 short; 10 reg; 14 long) 

j. ponchos o*^5 

k. poncho liners 42. >Z 

1. aviation gas masks 65 

m. watch caps (wool knit) ...40 

n. sleeping bags 

0. scarf material... 1 (bolt of material) 

p. ccT.pass (magnetic). - .4 40 

q. SVRB aviation survival vests 40 

• • r. rations, "C" TYPE ....^ 119 

s. water-cans (5 ^aTl, plastic) 14 

t. M16A1 rifles 40 (serial numbers attached) 

u. Caliber .38 pistols .\40 (serial numbers attached) 

V. Caliber .50 MG,M2 16 (serial numbers attached) 

w. Pyrotechnic pistol MK8 20 (serial numbers attached) 

X. Wight vision goggles 20 (serial numbers attached) 

* ' ' y. flight jackets ,nomex : 39 (16 small; 17 med; 6 large) 

2. thermal undemrear (bottoms) 41 (21 large; 20 nediuml 

aa. thermal underwear (tops) 38 (19 large; 19 medium) 

1 bb. desert boots 35 (l-7D;l-7ijD;3-8D;l-8E;5-8y);3-9D; 

7-9y);4-10y);3-nD;l.llJ5D;3-ll«sE; 
l-12D;212isE) 

cc. canteen cups ^ Kif. r^ocjAss... 80 i 

dd. duffel bags jg. U. ihi^ mA^Mj... zVo j 

ee. camouflage nettffig...- 

ff. nettinf, support braces 

99. USS /^■:ffl;::(>e?a) ^- JL 

hh. cal,A//i,^ ihuv:s> • it 

' 11. LfSi^uva.^ HflL>g^i V/ 

2. The above items are on board USS NIMIT2 '(CV-eS) and secured In storage 
area 5-138-20. Access to this space is restricted to five officers. The 
following officer has assumed control and custody by affixing his signature 
to this memorandum and Initialing all changes or additions. 

^^^^I^^^^^BK Lieutenant Comnandef, USf^, 
n , .r^ I L * 'v^^ — ^ — Gtessifiec 




Enclosure (1) to basic memorandum on inventory and custody of special mission 
items dtd 25 JANUARY 1980. 

1. Serial numbers of Pyrotechnic Pistols (MK8): (20 count) 

E77890; 265923; 282175; 275394; E109697; 268983; 290353; . ; 276333; 
268503-. 276057! E139217; 283007; 268105; E226573; 281709; 265808; 268964; 
287906; 268523; 276035 

2. Serial numbers of night vision joggles: (20 count) 

2m5C- 19850' 1978C; 1979C; 1975C; 1992C; 1972C; .1999C; 2242C; 1974C; 1977C; 
1965C; 2264C; 198301 224001 198101 202601 19670; (+ 29 Batteries) ;2000C; 2257C 

3. Serial numbers of M16A1 Rifles: (40 count) 

7^7034- 643585- 638298'; 688264; 746488; 643182; 992581; 774466; 580823 ; 665754 
726116' 616322* 685230 668738 688329; 1078311; 1625732; 1093105; 1062406; 
1793826- 624267- 1^^^^ 740840; 690440; 1659076; 1630348; 769924; 

]]S:SW^77^7^^^^ 689001; 1193976; 675030; 

1630554; 857857; 703802. 

4. Serial numbers of Caliber .50 MG,H2s: (16 count) 

1170273- 1170879; 1164568; 1141547; 1143410; 1169450; 1612714; 1142323; 
45^^14^1^3737^ 11«381; 1164578; 2023125. 

5. Serial numbers of Caliber .38 pistols: (40 count) 

4D13332; 4D17794; 4D17908; 4017489; 4D17481; 4D12074; 4D13095; 4D13384 

40 3364- 4013024 4D17499 4D13376; 4D17572; 4D17362; 4013437; 4D13487 

40 3743- 40 3930 4D 7326 4D13740 4D11822; 4D13594; 4013677; 4D13485 

4D17793- 40 3161 4013018 4016316; 4013117; 4D17866; 4016895; 4D13509 

4D 3822-: 40 7457 4D17857 4D13449; 4D12380; 4013483; D156285; 153-57582. 




Enclosure (1) 
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•PP - Forined mid-November 

- Mil options discussed with you on 8 Dec - ability then 
too low. 

- Since then capability has been strengthened significantly. 
^TEL - Much better in all respects. (Big I^HI^IHI^ 
PLANNING - A sound mechanically achievable plan has been devised. 

FINING - Four full scale rehearsals have been conducted in the US. 

--miPMENT - Night vision devices, precise navigation aids, air 
.-.Q UIPM^NT ^^^3^a_^3pid refueling system, satellite como, silent, 





PPORT - Eight RH-53's On Nimitz; 

in sum, the Joint Chiefs agree that we have a sound 
achievable plan. 

Next, I'd like to outline briefly the current situation 
and then follow with the plan. 



fiUSSRI1WSnniE0123!i& 

wtmm Iz fi^j ?^ — 
tmm a n P?^ — tih£k 
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nTK;<i;!JT_ s h um; J ON 

HOSTAGKS 
50 at Emb 
3 at FM 

Reasonably sure we know where they are. 

Kept by 125-150 persons at least a third- armed with rifles and pi 
Embassy is 27 acres - with fence 10 - 12 ft high. 




LIKELY REINFORCEMENTS 



^sQfig^&Fom nearby^^^^gi^ALio ns could arrive 
anuf^S^^Sroei^T^he rescue has begun. 




- 200 + ri^re'inl^^next^^ 

iaeverat-^hTaflntred could be^expected within 45 minutes. 

- Organized elements of the regular armed forces are not*^ 
expected during the first hour. . 

- There is a low probability that the regular armed forces 
will discover or interfere. 



2 





i^he opGrrati^rwoo^ld be accomplished during a nine day period 
(7 Hays for warning and positioning the force and 2 days' 
for execution and recovery). Heavy helicopters (RI2"53s)^ AC 
and MC-130 aircraft, KC-135 tankers, C-141 airlifters, and 
"one C-SA will be used. The helicopters wi l^^mg^gn^je 
-Nimitz. Other air operations will be ^^om ^^^g^gj^^^ 

-The operation in Iran takes approximately 38 hours (two 
niahts and one day) . It is divided into three phases - 
*Insert'iori7 flostagenR-elfiite and Extraction. 



Upon Tast Tight of tTie^^ertion day. .gOFD- Delta (90 Delta 
- - ^^^■■■■^^i^^ /m o n i t ors J ^n d J5 a (4_6 



T-^ aortic r^-riT^ol,. ping , , 

personnel) will Te airlifted by 3 MC-130s 
tolSain Military Airfield, Iran. 

Tjiie firs-rTK!^T30.,:jeau^ : 
^fiefd an-ff^-ndTTtrate clearancejTor tKe_RaT}5er^ MC-130 
to land'. Upon landing,., the «55gers wTTlTsecure the field 
and prepa-'fe^'r^c^'lStion of the .two Delta MC-130s. 

— These 3 A/C will soon be followed by 3 MC-130s w/fuel 
bladders. 

In the meantime, 6 RH-53s wi 1 1 have departed theUSSNimitz 
to marry up with the force Igi^^lSnf While atS^OIf, the 
helos will refuel from the MC-130 bladder birds and load 
the'Delta personnel. (The refuel and load evolutions 
should take approximately^ 40 minutes.) 

— Once refueled and loaded, the helos will fly to a hideout 
rea which is located approximately 100 KM from Tehran. 



- The MC-130S aigrNain will return to 

force of 22 iRangers antl^two friend! 

jiat the'operati 



control and 5J^.U£^ 




eaving a 

to maintain 

xiT^ c ompr omi s ed . 

— Once the helos reach the hideout area, they will be camouflaged 
and defensive positions set up. This evolution will be 
completed prior to sunrise. 



from the hideout area 




- The teeii:^ force will 
to a wa 
Tehran 

— While at the^warehouse, f inai. |^|^xa,tix)ns will, be made ^forjihe 
iliSstage release phase; 



^ • K4- n^lta will be moved into Tcbrijnl^^ 
That niyht, ^^■^^2.^^^;,':."^ the early morning hours.. 
enter the^ compound during t-ne ccii- j = . 

.— he hosta'ge release can be" completed in. less than one hour 
^olt wtil^e out in 30..mi nutcs or Ic.s. 

^^'^^^HH^^^^^^^^P compound and 

- Two AC-130S wxii ^^y-f^^^lKKSf 

'provide or?==caia gunf ixiS^^UPPB*?*^' required. ^ 

— In the meantime, 5 MC-uys 54/i<«aJiHSia3«.v... r _ 



in the meantime, 5 "^--^^^.J^^-^aaKrival ' of a C-141 



gunfire support. at Manzarxyeh. 
- 'once^^has i-^.tg^ hostage release^by^e^^^^ 
»^K^..gv compound. Jg^ . ^. hostaae^iafld Delta 

.- a' separate fully coordinated plan Y^^^^^^ 

frie Laingen + 2_ f rom the Foreign Ministry. 

e^^f^ia^im^e f«>""«^ hostages will be loaded on the 

=<--affed with an emergency medical team. 
C-11UY^^-'=^,^^4£|I^^ nearest OS military hospital. 

Till r 1 1 wnTT^iriiiirtiriii „^ ^ m^sssF^ 




iSiuiel will bqard_the MC-1308 and depart 



it sixth Me-i3J3,.4£SffiL— 
;Wce;;^e flanzariyehfexri 



^^^^^fe^i?^«S£i^- ® illi^" force 
ha ?^l?e5iaS^fele t ed . 



— All mmi iTTg flights from 
will require air refueling 

^ TO SUM UP - 

The mission can be done* 
It is highly dependent upon surprise 




to Iran and return 



r The nell besTTiili^'is 27-29 March followed brB^S Apr; 

- A^ter 5 April, shortSF-nigfits drive us to, (.3 -day plan with 
increased risk) . 

- Sir, we await your orders. 



WORKING PAPER 



A AjfjSubject: Concept for use of J 
Jr Recovery Option 



in Hcstaae 



CONCEPT. 



3ased on force capabili 

iPQBli and environment, the 

' munTEions to achieve desired re 





- Specific employment techniques and crew training will be 
accomplished prior to opera-tion. 



2, MUNITION DESCRIPTION. (See attached photo) 



and 



— TVi, 



ncludes 

eacn con taining 




from various 



IB 




- When the 



over the target area. 



7^ ^4- 



Desxredl 



isnould 




or approximately 
3. AVAILABILITY , . 

- Army has 1964 at 

- Shipping weight is 



Depot. 



1^4. *Delta^ Force will also have 
^ as required. 

/yfs. No 

)f use Q^jiiiiM 

gr e a ter hazard than 
urban areas • * 



munitions for use, 




should result from 

fbut 



ut should pose no 

if emproyed in buildings or 



1 Enclosure 
A/S 



Classified By? ^/fp/C Vc^M*^^^ 
Declassified 0N3 Orif'^ T opo vmc 



rronrr- 



S- &=gl ^ II. t li LI 



SOD 



SUMMARY %ym^ 




CJCS 



CLMSmCATION 



SOD CONTROL NUMBER 



SUiJKT: 



AC 



■Use fif 

Iran Hostage Rescue i^g^^ 



MMTUK 



ION 



X 



RaiARKS 

' lQ0iS^ The attached memorandum outlines th^requ^emen^fo^and 
r^uests approval of discriminate use ^^^^SHHjlHf^lHHIf 
:the hostage rescue in Iran- x^^^^^^^^^^^^^^^^w 

2 4^tisT The J SF was previo usly authorized* to plan for use an^^raii^ 
in the use ofV^HHlHL '^ However, final approval to use 
was dererreo^^^^^ 



3. (U) Recommend the. attached memorandum be approved and forwarded to 
the Secretary of defense. 



* Summary Sheet/Memo, Subject Use of 
Iran Hostage Rescue pisy^ 




m 



mm O^^il 




SOD, J- 3 
EXT 55078 



i-3 l» 



m CMP 



13 April 80 




OJCS SUMMARY SHEET 



TO: 
CJCS^ 



THRU: 
DJS 




FOR USE BY ORIGINATIN^-piRECTORATE 

SUSPENSE DATE 



^Hitirr 



DJ5M DATE 






ACTION 




APPROVAL 


SIGNATURE 


INFORMATION 


. OTHER -iV^^i 


X 


X, 







SUBJECT: 

n 

Tehran Hostage Rescue CP^^Jfl 

- — i TT— 




The attached memor andiixn ^ 
apjgir^l^l ; of discriminate use of 
,redc3EiJl^^ehraif^ ^ 



les the requirement'-for:^ ^-a.rw.-.-.w>.s.«.,,r-_T-.f«.'. 



[; during Cthei3ba£ai 
2. i {OliJtecoininend approval and signature on proposed mep^^an qj llgii.^^^ 

'•.-■1 




. ■. ■_ .. . ■:■ . ..u-. .. . . - i. jtf--tf§5**i--v'?->|r-t*:!5£';i 




EITEfeOSti 





i jbcrmomiBfi 



,5n 





ri-.-j ( 



-r'TC (i".'ir 



A 



r-:E.yoRA:cDUK for the secretary of defense 



Subj ec 



Use of 
Rescue 




in Tehran Hostage 



•J^rsi The current analysis of the tactical situation 
associated with the rescue of the hostages from the Embassy 
has established a requir ement for authority to discrim^iately 

wit^^^^^^^^^BBcharacteristics and mininuiTV 

Embassy Compound to I^BlMB^BDreaic table 

enemy reaction- 

^^rps^ The ad vantages of limiting 

by exercising flBlIB while improving the prob ability of 

miss ion success outw eighs the po^^-.^^^^ - — — ^ ^^^^ 

j^HM|H^^^^HHHM^HHi^^^^^lHVrisk to the 

and Iranians. 

B^f^^ffj As appoint of information 
been used 




lave 



A\/VS^ It is recoiranended that approval be granted to asserable 
^^- ^cessarv suppl ies, conduct training, and prepare to us«y 
^ as outlined in paragraph one above. 






6^3 



■classified BY: Chaiiinani JCS 
DATE FOR (\ ) MCLASSinCATlON 

4t£MHh IS: y^TWiPier:: 2009 

"^"^^^^ EXTENDi 





r 



MEMORANDUM FOR THE SECRETARY OF DEFENSE 

Siibject: Use ^^^BlH^mHHHP Iran Hostage 
Rescue cS^l3^^^^^^^^^^ 

IjjuH^T^ Current analysis of the tactical situation associated 
with the rescue of the hostages from Iran has_e8tab lish ed a 

require ment for _a uthori ty to 

withirfUm^mHmt c haracter rs^ lc~8"anc 
_ _ iwould be used toi||m|m|p predictable 

eneziry reaction. 




T he advantag es of limiting 
emrcising I^PPIjjjlfBI while improvin 
success ou tweignt^the possible 

.ranxans • 

"^J^iJS^ As a point of information, 
Deen used 




by 
.88 ion 
'and 

risk to the hostages and 




It is requested that approval be granted to use 
as outlined in paragraph one above. 



1. 



,^4^ CLASSIFIE 




JCS 

DATE FOR ( XDEQi^SSIRCATION 
0R( 
IS: 

EXTENDI ' 
REASON: 



ffiCff nrT^ 



>: 



V 



c:-t ached ir^criorc.: 

, ciprrcvai cf 
rescue in T 



;auir outlines the reqiiirei?.er*t for arc requests 

durir.c the hostage 




2, (U) Beconmend approval and signature on proposed r-enicrar.cuiL. 



ACTiDN' C?rlC£K 




J-3, SOD 

EXT 1S21S 



CUSSIREOBY: ^PO a;kCC - 
DATE FOR ( ) DECLASSinCATlON ' OAPfL^ 
OR ( ) R£VI£W - 
IS: - /2 A/, u . • 

- orrirNDCD b Y:; — " ' 



COORDINATION/APPROVAL 




m SECRET 




THE JOINT CHIEFS OF STAFF 
WASHINGTON. D.C. 20301 



THE JOINT STAFF 



7 



MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF 
Subject: Use of 




in Tehran Hostage Rescue iSSf 



lyi^ ^^j^gagllimgglggggggmg^^ by rescue 

force is consiaere^^^iecessT^to^|HH|HB^^B^®y^^ 

Minimum force is being employed, ^otn insiae ana outside the 
Embassy, while maintaini nc? a capabilit_y ^tQ_af f ect a successful 
egress from the Embassy 

An evaluation of the folowingf^^^^^^H^^^^^Bj^s^eing 

conducted by the rescue force; _ 

^ The desire is to 

reasonable period of 

3^15^ The members of the rescue forc e are familiar with both 

" — ^^^"^^^^^^r conduct of operations while 






x!P0 ^ The primary advantages of limiting the 

^ by exercising UMBBHIt^ while greatly enhancing the" 

probability of mission success, far outwei< 





5. (U) Strongly recommend approval and that the attached proposed 
memorandum be forwarded to the Secretary of Defense. 



I James b. vaught 



AMES B, VAUGHT 
6 USA 
CJTF - RICE BOWL 




Attachment 
a/s 

APPROVED 
DISAPPROVED* 



mm 



CUSSIREDBY: Director, J-3 
DATE FDR ( } DECUSSIRCATON 
I OR (X) REVIEW ^ ^^^^ 

' IS: 21 November 2009 

EXTENDED BY:- 



« SECRET "^^^r^^ 




THE JOINT CHIEFS OF STAFF 

WASHINGTON. 0. C. 30301 

rum mil u 



MEMORANDUM FOR THE SECRETARY OF DEFENSE 



Subject: ^Use of 
Rescue 




in Tehran Hostage 



J^r^f The current analysis of the tactical situation 
assoiiated with tha rescue of the hostages from the Embass; 
has establish ed a re quirement for authority to 

The intention is t o use'] 

at the Embassy Compound to 



enemy reactxon. 

i^^^^^ The advantages of limiting 



by Exercising 
mission success 



while impro 
s the possible! 




robabiiity o: 



As a point of information^ 



have 



been used 



i^^^^^^mmisd that approval be granted to 

the 'necessary supplies, conduct training, and prepare 
the "ecessarY_supgi^^^,^^^^^ paragraph one above. 








mm 





SiHE 
DATE FOR ( 

OR(X ) 
IS: 

EJfTENDE 
REASONS 



an, JCS' 
er 2dor 




555 2025 

556 2026 



556 2026 



602/3/4 



SITUATION 

l/MC-130 w^ 50 
DELTA Dep 
- MC-130 Aborts 




1/MC(50DELTA) 
& 1/EC(FUEL) 
T/0 from 
-MC-130 ABORT 

- EC- i^o ABoCT 
— \ 

NOTE: Any delay , of 
these A/C beyond 10 
min requires notifi- 
cation to Helos for 
possible delay 

7/Helos dep carrier 
6 airborne 
5 airborne 



>5 airborne 



l/MC-130 (21/ 
DELTA) 

2/EC-130 (FDEL) 

T/0 from^BHHH 

- l/MC-130 Abort 



- l/EC-130 ABORT 



2/EC-130 ABORT 




Lead DELTA Team 
late or unavailable 



OK. 

DELTA unavailable 



OK 

Allows only one 
spafe for entire 
mission ^ 

Insufficient helos for 
mission 



* Equip & parts of MLTA 
unavailable 



Still sufficient fuel 
at refuel point for 
helos 

Insufficient fuel 
for helos 



ISION/ OPTIO : 





- Abort 

- Have spare Kp- 
ready; translc 
DELTA continu! 



- ABORT advise ! 

- Transload DEL": 
spare - conti: 

ruEc A/C 



Continue 
Depending on 
execute • • • aboi 

ABORT 



Transload to sps 
MC-130, if un- 
available . . ABC 
and recall all 
forces 

Contine 



- If no refuelin 
availeUt>le for 
MC-130 ABORT 

- If refueling 
available r conti 
give 5000# from 
of 3/MC-130S to 
helos, plan a 

5 helo launch ou 
of refueling • 



Classified By: /,/lh/f. 
Oeclassified ON: OAi^n. 



SITUATION 



l/MC-130 (DELTA 
lands at refuel 
point 




- A/C damaged or 
)^ breaks through 
crust on landing 



COaVSEQUENCES 





OK 



Blind landing 



A/C will have to 
be destroyed in 
place 



OR 



Make damaged A/ C 
ma Durn it 




r>ECisioi:/o?Ti o ::s 

- If decision r.a 
to ABORT, give £ 
gals to ea of 7 
helos, helos ret 
to carrier, all 
j;J»ias-i:eturn tc 




Continue 



gui 

pilotTto landing 
the road 




- ABORT: Land t 
helos at the ref 
point, on load f 
from the MC-130, 
split the 60 
personnel betwee 
helos and return 
the carrier 

Continue 



Helos pass turn 
around 
5 helos OK 

<5 helos OK 

2nd/MC-130 
lands at refuel 
point 

- A/C damaged 

or breaks through 

crust 



Sufficient force to 
to support extraction 
Insufficient helos 

OK 



Our presence will be 
discovered the next day 



Continue 

ABORT 

Continue 



ABORT - Land belt 
take fuel out of 
damaged MC-130 ff 
helos, load 60 
people on 1st MC- 
return to 
destory MC-T!!6 ii 
place, helos ret\ 
to carrier. 



J ME 
hi) I PAN 



)58 



D02 



DOS . 



006 



020 



EVENT/ 
SITUATION 




lst/EC-130 lands 
- A/C damaged 



3rd MC-130 lands 
- A/C damaged 



2nd/EC-130 
lands 
- A/C damaged 



- Becasue of damage 
or malfunction, unable 
to pass fuel 

3rd EC-130 enters 
orbit over landing 
site 

Helos arrive 
at landing site 

- If helos are more 
than-min late 



If we are allov;ed to 
use a security force 
to prevent word of our 
presence from getting 
out fro 24 hours 

OR 

Make__A/C _ 

)urn it 




OK 

Presence will be 
discovered 



If we have security 
force ^^^M^^^. 

OK ^^^MW 

Presence will be 
discovered 




Wjij^ •^securil^ force 
OR 

:e 

burn 

Tt 
OK 

- Same ot>tions as 
above 

-LAUP 3"eC-»30 



Provide tenainal 
guidance for helos 



OK 



Not enough 
darkness to reach 
hideout 



DECISIOW/OPTIO!:S 

Continue as plar. 

bring an MC-130 
_back in the 2nd 
'night to destroy 
'damaged aircraft 

and remove the 
^security force 

Continue 

Continue 

ABORT - If possi 
take fuel out of 
EC-130, all fore 
return to initia 
departure point 

Continue, bring 
crew out on MC-1 

Continue 
ABORT • . . all 
personnel return 
initial departur 
point. Destroy 
A/C in place 

Continue 

Continue 



Continue. 
Same as above 

Continue 
Continue 



Helos refuel and 
move north to 
desert hide 
location — noti 
reception party 
or otLAy 



(ME 

I P AN 

100 



EVENT/ 
SITUATION 



Helos depart refuel 
point with DELTA 
5 OK 



<5 OK 



CONSEQUENCES 



Sufficient helos 
for operation 

Insufficient helos for 
for operation 




DECisiON/OPTic:;: 



Continue 



Good helos retu: 
to carrier, rest 
of force return 
on C-13C 



320 



350 



DOS 



NOTE: If there is a 
problem with any A/C 
departing the refuel point i 
it will be destoryed 
in 



OK 




Helos arrive 
at dropoff with 
X>ELTA 

- No reception 
party 



- Helo breaks 
at dropoff 

- Force discovered 
at dropoff 



Helos depart 
dropoff 

Helos arrive 
hedeout 



DELTA unable to 
move to city 



Possibility of 
discovery 



- Mission blown 



OK 



OK 



Continue 



-|DELTA moves tc 
hideout with he! 
- DELTA remains 
dropoff to wait 
trucks 



at Helo 




- Load force on 
and return to 
desert track 

- If possible, 
capture discover 
keep with helos 
hideout, release 
when helos leave 
continue 

Continue 



Continue 



Helos must be in the 
hideout by 0016?to 
arrive in total 
darkness 




TIME 



•3U IRAN 



07/9 



03 




20 



39 



51 



35 



SITUATION 



2/MC-130 depart 





-l/MC-130 
aborts 



-2/MC-130S 
abort. .Launch 
suare 




CO:jSEQUEHCES 
OK 



Rangers/CCT not 
available at 
flanzariyeh 

Reduced force to 
secur^ Kanzariyeh 



- 3/MC-130S abort No security force 



* l/EC-l30ai>«cb 

3 /AG - 13iL4epart 



Depart 




Depart 



1/MC&2 /EC-130 

Depart Wltl^t^ 
for Manzariyeh 

l/KC-135depart 



Minimum support 



lupport 




[-13 5 aborts r 
launch spare 
- No KC-135 



^KC-135Vs_ depart 
- l/KC-135 Abort 



OK 

OK 
OK 

No Refuel 

OK 

Insufficient fuel 
for A/C 130 



NOTE: If this 
launch requires the 

spares we will affect 
the return refuel- 
ings. 

2/MC-130S refuel OK 




DECISIOUS/OPTIONS 



Continue 



Transload to spare MC-12 
continue 



24 hour hold 
Continue, 




- 24 hour hold 

- Con t i nu e , MC/EC- 1 30s frc 
jJ[fl|UHp proceed to 
^Mnzariyeh without 

security, CCT will set 
lights for C-141's. 

- Go 

- 24 hour hold, recall 
force 

- Continue 

- 24 hour holdf recall 
force 

- Continue, don't tell 
Charlie 

- Continue • 



- Continue 

- Continue 

- MC-130S continue, get 
fuel at Manzariyeh 

- Continue 
Launch spare 



- Continue 



/ 



^0- 



UUNHUtnilHL 



EVEIJT/ 
SITUATION 



CO:?SEQUSNCES 



- l/MC-130 unable Reduced security 
to receive fuel force for Manzariyeh 



- KC-135 unable 
to pass fuel or 
both MC-130S 
unable to 
receive 



30* s refuel 



MC-lSOs will require 
fuel from EC-ISO at 
^anzaxlyeh 



OK 



* ^ Minimum A5:;X30> 

unable to refuel available to support 

DELTA 



No -RC-13DS 
able' to refuel 



No gun 5 hip support 
for tiELTA 



2/C -141 depart 

for 
[ahzariyeh 
l/C-141 OK 



will not 
let C-141S launch 



AC=T.3(r arv at 
Embassy 

NOTE: ^-I5t)s will 
K&ve 2+00 Btat±on 
^ixna available • 



Sufficient airlift 
to carry out 307 
personnel 

Max load departing 
Manzariyeh using 
MC-130 support 

Insufficient airlift 
to extract personnel 



OK 



2/MC-130S land at OK 
Manzariyeh 

- Find R/W blocked Unable to airland 



DEC I S I Ql-jS /OP T I OWS 

-'Continue 

The MC-130 that cannot 
ref uel will continue tf 
♦■Rzariyeh to get fuel 

- Continue rest of missif 
on schedule, land both 
MC-13ps at Manzariyeh, 
take fuel from EC-130. 



- Continue 

- Continue 

ABORT, recall all forces 



- Continue, 
land at 
and launc 



ave A C-130S 
ref ueJ 




for Tehran. 



- ^ontinug/ :aC-I30& retui 




- Continue 



- Continue 



- Ulitize alt ernate reset; 
party fromi 
(MC/EC-130) 

- Continue 

NOTE: If EC-130S with fu€ 
are at Manzariyeh and th€ 
other forces (MC-130s) 
have sufficient fuel, an 
AC-130 can land and take 
on fuel at Manzariyeh 
to extend station time. 

- Continue 



"jtuBp^in Rangers to 
clear runway then land. 



Call 
00 

Call 



10 



15 



EVLNT/ 
SITUATION 

2/C-141 arrive 
Manzariyeh 

- lst/C-141 
crashes on 
R/W 



Helos start up 

DELTA exectute 

at Embassy (approx 

time) 

Helop arrive at 
Embassy 

- 5 OK 
i 4 



Zero helos 



2/C-141S depart 
'Manzariyeh 

- Only l/C-141 
able to depart 



CONSEQUEWCES 



OK 



R/W particully 
blocked if 2nd C-141 
cannot land, 
insufficent airlift to 
evacuate all forces. 



DECISIOMS/OPTIOIIS 



- Continue 



Land the 2nd/C-141 and 
use him to extract 
hostages, use MC/EC- 
1305 to extract combat 
force. 

Send •2nd/C-141 back, ui 
MC/EC-130S to extract 
entire force. 



NOTE: C-141S will require, 
at least 5000' to operate 
at moderate. -loads. 



OK 



Sufficient helos for 
extraction 

Will require helos to 
shuttle to Hanzariyeh 



Unable to extract by 
helo 



OR 

Some of force will 
have to come out on 
MC/EC-130 



Zero C-141S Entire force must 

depart flanzariyeh come out on MC/EC-130 



MC/EC-130 s depart 
p^nzariy^h 



^ 3 MC/EC-130 
depart 



OK 



OK 



< 3 MC/EC-130 



depart 



Insufficient lift for 
entire force 



- Continue 



- Continue 



- Conside fuel for AC-13C 
to provide extra static 
time* 

Will have to reach 
flanzariyeh by ground 
vehicle 

- Continue 



Transload force to MC/EC- 
130 for extraction. 



Transload force to MC/EC- 
130s 

Continue 



Continue 



Force tremsition to EfiE 
plan, make pickup at 
predetermined location nc 
night. 





or details o 

tesrions on info provi- 
below. 



SUPPORT AVAILABLE 



15 Jan 80: 
ITEM ON-SITE 



REQUIREMENT 



SHORTFALL 



^ TtJ-T 



t 



IN-THEATER ? 



COTS 200 800 

MATTRESSES 50 (not good) 800 

BILLETS 280 800 
(US assigned) 



LATRINES 

SHOWERS 

WATER 



Water 

Storage 
w/demin 



19 

11 (HEADS) 




600 Harvest Eagle 

Recommend Sleeping Bags per man 
600 



5 
8 




3 Buff ales 6 Buff ales 3 Buffalos 
10 Lister Bags 20 Lister Bags 10 Lister Bags 



4x500gal 



8x500gal 



A- 2 Water 
Trucks X 

Water Kits 
for KC135 0 



MOBILE CLINIC 1 

\ 

INSECT 

REPELLANT 1 per pers 



LAUNDRY 
CLASS VI 



RUNWAY 
LIGHTS 



3 washers 



as req 
1 

1 per pers 
6 



4x500gal 
1 

as req 



BEER 330 cases as required 
Soda 100 cases " 



MINIMAL 
R-X4 Berms 1 



VAGI 
2 



get from 
AAFESf EUR 



VACI 
1-2 



Requires 
Govt turrio 
for US use. 

Being con struct ec 

Harvest Eagle 

Harvest Eagle 

Harvest Eagle 

Not in theater (SA 



KC-135 deploy wit 
them. 

n/a 



each pers deploy ' 
insect repellant 

In Theater Quarte: 
Yes 

Not in Theater (W. 

^will cor 

"struct with 24 hrs 
notice. 



ELECT 
POWER 



175 KW,380V, Present + 
SOCycle (220V) 2x200KW 
2x6hr periods 



2x200KW 
Convertible 
to 220, 60Cy 




Classified By: 



ALL Shelters 
and Buildings 



Same 



Wire/Pigtails 



1 All Terrain 2 of same 
Forklift w/ 
long forks 



NONE ? 



240, OOOgal on base ? 
-I-I00,000gal avail 
w/24hrs notice 



1 All terrain ALCE? 
w/long forks 



? ALCE? 



? 




notice to 
assure no 
shortfall 



(0300 rst) 

2/lOOOZ 
{0500 Fst) 



Si'JH'A'J'lOliS 



2/1115Z 
(0615 Fst) 



2/1150Z 
(0650 Est) 



2/13'?0Z 




Decision to lai'nch 
MC-130 

Launch flC-130: 

a. 5/riC-130 Airborne 

b. 4/HC-130 



c.<4/MC-'130 Airborne 



<3.>1:00 delay in T/0 



KC-135 launch; ^ 
3 i:c-135 Airborne 
<3 KC-135 Airborne 



2 ARTS 6 1 KC-135 
Inunch, 
<2 ARTS & 1 KC-135 
launch , 



I'C-130 refueling: 

5 GUCCGSSful 

(C840 rst) 4 successful 



2/1430Z 
(0930 Est) 



<A succcssful- 



Kelo launch 

a. 6/nelo,airborne 
(5 wi^eiAft/1 Wi 
extra support- 
equipment , i.e., 
portable -^ACAN 
plus /^lamouflage 
nets) 



/ 



b.>5/Helo airborne 
v.'ith no more than 
It 00 delay 



c.<5/Helo airborne 



< « Iges than 
> = yiGator than 
< = IgoS than or equal to 
>= tjreater than or equal to 



Mone • 
Reduced fuel for Hclo's 



. / 

InGdff icifent fuel for 

Helo's 

VJill not get fuel to 
helo's in tirr.e for them 
to 'breach hideout by 
daylight 



None 

Unable to accoir<plish 
MC-130 refueling 

None 

Unable to , accomplish . 
MC-130 refueling 

Sufficient fuel for u nf-^-^-* 
Sufficient fuel for 
5 helos , can move 
camottM^jjy to hideout 

Insufficient fuel for 
Hclos 



Improves Delta's chances 
of having adequate hclo 
support at the target 



Max delay^and still be 
able to reach hide out 
by daylight with 
sufficient aircraft 

V.'ould unacceptably de- 
grade equip and personnel 
for "Delta" 



Go 

Godwin provide f 
19 operational 
bladders to coirpl 
mission 

No Go/Delay 24 hr 



No Go/Delay 24 hr 



Go 

No Go 
Go 

No go 
Go 

Go, Foldup 6th He 
and leave it + TA 

No Go . '* • "* 

Go 



If there is a del 
instruct KC-130s 
orbit 



No/Go, delay 24 h 
Inform MC-130 's f- 
KC-135's 



.3 




Classified By: - 

Declassified ON; 0^l>^ 



7>t> & iJ'vif o 



CONFIDENnAL 



'• j.'.t: 



1/1430Z 
151 5Z 



2/16 'iOZ 



2/15152 
1810Z 



i;vj-:kt/ / . 

d.>l :00 delay 



Melo goes down 

OVRX v:ater 

- 'Delta ]-:elo rjov;n 



coi;sequeijcj:3 



- Cargo Helo down 



MC-130 refueling: 
5 successful « 

4 successful 



c4 successful 



Helo noes doi-m prior 
to turn around point 
- Aelta Helo down 



Cannot roach hidooUt 
by daylight 



Force unacceptably 
degraded 



TACAN- and f amouf^age 
nets gone 



Sufficient fuel for • 
6 helo's 

Sufficient fuel for 
5 helos, can move 
camouflage' to hide out 

Insufficient fuel for 
helo's 



Force unacceptably 
degraded - may lose 
TACAN and camouflage 

nets 



Cargo Helo down Crew requires recovery 



pncisiOM/OFTio:js 



No Go, delay 24 h 



No Go, Recall Mel 
advise MC-130s to 
take 2nd refuelin 
and RTB. Scrambl 
SAR from Carrier, 
advise KC-130s/AR 

Option 1 - CtfaSRi 
Helos continue, 
launch SAR from 
Carrier 

Option 2 - Recall 
Helos advise MC-1 
to refuel and RTB 
launch SAR 



Go 

Go, Foldup 6th He 
and leave it + TA 



No Go, recall Kel< 



Other 5 helos lan( 
and spread the lo; 
Advise MC-1 30 
to delay by no. o- 
minutes required i 
recovery . 
- If ir.jof,i<r's : 
Option 1: bth 1 
lands , dumps cb.: 
if necessary, p^ 
injured and reti 
to carrier. 

Option 2: Abort, 
recall helos, adv; 
J-lSO's RTB, adv: 
:-135'a 



KC 



Option It Launch 
Delta Helos contir 



7^ 



K-'S TIT; 

V 



2/i8aoz 

1S18S 



COKSliQUENCCS 



llore than one holo 
COGS cio\Jn 



6 hclo's operational 
for entire route 



Delta br cargo helo 
cjoes dovm, no 
injuries 



Bielta helo goes 
down with injuries 



Force unacceptably 
degraded 



Arrive at refueling 
with all Delta and 
extra equipiTient 

Part of attack force qv 
must be recovered 



Force could be 

unacceptably 

degraded 



DEC IS 1 01 J/OPT i. ON S 



Option 2: Land r--" 
of the other 5 
helo's and load 1 
crew ncnber and 1 
camouflage net on 
each. The T/^CAN 
should be able to 
go on one of the 
helos. Advise the 
MC-130'9 to delay 

Abort, recall helc 
advise MC-130's tc 
RTB, call for carl 
KC-135 support 

Go 



Option 1: Land all 
helos and spread 
load. Continue tc 
refuel point 

Option 2: Land cai 
helo and p/u De' 
plus crew. 

NOTE: Any one hel 
can recover Aelt4f 
plus the crew. Th 
cargo helo is 
2000 lbs lighter 
Option 1: J^bort, 
proceed to refuel 
point, take max 
fuel, return to 
carrier. 

Option 2: Proceed 
refuel point, one 
helo will return t 
carrier with injur 
Remaining 4 helos 
on mission. (hote 
No camouflage •»ne^s 
can be taken to 
hideout) 



S 



• • . ^ lit: 



r.vi:ii'r/ 

Sl'JUATlOHS 



CONSEQUEIICKS 



2/2248Z 

O'/ 'it' ^'^^'^ 



/••i 1 flrop of fuel 
b] ocitlor : 

- 5 MC-130f make 
drop 

- 4 I'iC-] 30 ' s ir.ake 
{juccGGPful drop, 
EOi'docii'S loaded 
5/Girci:nft ; one 
aiicraft only 
has 4. 



<4 r'C-120's make 
succoGsful drop or 

<19 bladders are 
usable . 



liclos launch from 
refueling : 
6 hclo's airborne 



5 helos airborne 



4 bclo^ airborne 



3 helos airborne 



Enough fuel for all 
6 helos if all , 
bladders OK 
Worst case, if no 
bladders break, there 
will bo 19 available. . 
Best case, 20 bladders 
available, can break 
one. 

Insufficient fuel for 
4 helos to r.ake target 



VJill have extra helo 
support for extraction 

Adequate support for 
extraction 



Iitirginal support for 
extraction 



Minimum helos for 
extraction 



DECISIOM/OP'fVOMS 



Go, can proceed 
number of helos 
desired 

Can go v/ith A .helc 
if we get 19 



Option 1: Try to 
extract fuel from 
extra helos so as 
got 4 operational 

Option 2 : Spread 
personnel over 
3 helos, strip do\ 
and return to shij 

Option 3{ Delay 2/ 
hours to get more 
fuel the next nigl 



Go, use 6th helo t 
carry max fuel 

Go, fold up 6th he 
and leave it. Ex- 
tract extra fuel i 
operational helo's 

GOf spread Delta 
Helo crews and 
equipment over 
operational helos. 

Option 1: Proceec 
mission in degrade 
status 

Option 2: Spread 
personnel over 3 
helos, strip down 
and return to 
carrier. 

Option 3: Delay :• 
place 24 hrs. Tr> 
to fix helo's or gt 
more fuel, as rcq' 



i.VjCN'P/ 
Sl'ili/VrlOlJG 



COKSEQUinJCKS 



2 holos airborne 



2/2248Z+ 
1:00 

2/2318 



2-3/2248Z 
0124Z 



Inadequate hclo support 
for. mission 



1 helo airborne 



Same as above 



Zero helo's airborne 



Kelos must be off 
by 2348Z 



Helos pass point 
v;here they could 
turn around and 
return to carrier 



HgIo goes down 
betv;eGn refueling 
point and Delta*ny 
dropoff point: 

- 6 helos available 
cargo helo goes 

- 6 helo's available, 
Veltd helo goes 



Same as above 



After this, cannot 
reach hideout by 
daylight 

Once beyond this 
point, the force is 
committed to 
Manzariyeh for 
extraction 



Aircrew on the ground 
with «ffiBou£tege nets- 

Delta" force unacceptable 
degraded 



DEClsjOH/OP T iriKS 



Option It Delay z 
hours, try to fix 
helos or get more 
fuelf as required 

Option 2: Load si 
personnel on 2 he 
strip down and fl 
to RV near beach. 
Call for SAR. 

Option 3: Delay 2 
hours , fly. person 
to Manzarieh in t 
to meet MC~130s a 
Jlangers. 

Option 4t Delta e 
crews fly to 
vicinity of Darba 
jTakeoVer airfield 
the next night, 
MC-130*s land anc 
extract. 

Same as option ^ 
above eltccpt c> 
the one helo v/i 
Delta from refue) 
point to vicinitj 
of Darband 

V?alk to Darband, 
call for HC-130'j 
v/hen ready. 

Delay 24 hours 



JTF. Commander ca: 
recall the force 
to the carrier, ■ 
contact means Go 



2 helos land ar 
crew and nets 

3 helos land, 13 
Delta or crew be 



3/0124Z 



3/2200Z 
2210Z 



3/0124Z 
2135Z 



}.Vj NT/ 



5 hclos ;-.vriiltible, 
Dnliia h'7lo «joes 



4 hrlor; uvailable, 
no"! ':a \io. 1 o cjoos 
'.Icvn 



3 hole's available 
Delta hnlo cocs 
dov.'n . 



7-Lny major px-oblemi 
at the dropoff 
point 



Helo goes down 
enroute to hideout 



Oelta is discovered 
cnroutc V7hile helos 
are at hideout 



conSKOui.iiCJ.f: 



Sonci as above 



San;G ns aJjove 



Sairic as above 



Mission could be 
blown and/or force 
degraded 



Will affect ability 
to perform extraction 



With the force split 
Delta must be able to 
call the helos to a 
predetermined I^V • 



.iO!:/<!r"'fr»:>'S 



r.hc cnrno lioTo, 5 
Dclba Ivonjrd ench o 
th<: ■)thoi: t-.,o hclo' 

4 Iielos ].ind ?.pr». a 
load the perponi^ol 
attoiiipt lift oi'f 
with nets', if uiwib 
dump nets. 

Abort, strip dc>v;n, 
spre«3d perEonncl 
aiT.ong 3 helos, 
proceed to hideout 
extract on I'C-ISO' 
the next night. 

From here on \;g nv- 
find a recovery 
airfield to secure 
and call for the 
MC-130's 

Option 1: Abort, 
move to hideout, 
meet HC-130s next 
night. 

Option 2 J Continue 
ground commander's 
decision. 

If 3 or more helos 
available, contini. 
if < 3, inform Delti 
and abort to 

Move holo's at nigh 
to RV to p/u Delta 
then "to tianzariyeJ 
for extraction. 



a 



3/1 fioo: 
/■// ' ■ •'• 



3/154 5 



3/1605 

( 3/// c 



3/1900 
( 2// 

^135Z 



>^2 30Z 



(I'i i-^ 



3/22307. 

2300Z 



i.V/ 
M'i I. .'■•low 



;iC-l30 .launch 

rc-130 J.-ftunch 
5 HC-130 OK 
^ MC-130 OK 
3 
2 
<2 



KC-135 launch for 
J'C-130 
3 KC-135 OK 
< 3 " OK 



coi;si:Quri;ci:s 



personn'?! janmod on 
Unable to extrnct all 
liostacj'Gs + Delta 
+ Ranyers (149 people) 



Insufficient fuel 
for 5 MC-130 



KC-135 launch for AC-130 

I-5C-130 refuel 
>2 MC-130 OK 
<2 MC-130 OK 



AC-130 Refuel 

riC-130 refuel 
>2 MC-130 OK 
<i2 HC-130 OK 

Helo lift off from 
.hideout 
>3 PJI-53 OK 
c3 RH-53 OK 



MC-130 's rtrrivG at 
Mnnzsriyoh 'find n/»' 
blocked 



HgIos land at 

KrJbassy 

5 PJI-53 OK 



3 RH-53 OK 



<2 niI-53 OK 




Unable to extract 
nil hostages + Delta'*' 
and Rangers 

Same as above 



Unable to lift out 
all hostages Delta 



- Unable to land 
secure airfield 



VZill have extra helos 

Min rcqd hclofe for 
for extraction 

Hot sufficif:nt holos 
for extraction 




- P/U only hostag 
+ wound e( 

- Direct 
launch anS 
some leftovers 



ixy nosnag 



Refuel at least 2 
MC-130, more if 
possible. 



Go 

Same as above 



Same as above ^ 



Use extras (>3) f. 
CAS 

- Cycle helos fro; 
Man»{M.|^ to 

Embassy 

- Paradrop P.nncjor} 
onto airfi<?]d 

- V?alt for Delta 
helcs to arrive 

to secure field ai 
pldar R/W 



- Use extra helos 

provide 



- Land helos sing; 
use otlier 2 for 
^(BIHBi^ if 

- Cycle helos f^r 
extraction 



300 7, 



4/0015 

4/004 5 

M<?vo:nont 
of Delta 



KVH.'J'l'/ 

;;ivi(/vrifi!J.s 

rx I riir:): i on : 
?3 llnlo'n OK 
■:;1 l|.-!]o OK 

Koiro l]<-;lo's OK 



Hflo's arrive at 
Z'l KH-53 OK 



-3 Rn-5 3 OK 



■^3 HU-53 w/5 
MC-130 



7.oro Jiolo's OK 



AC-130 departs 
area 

AC-130 refuel 

Delta is 
discovered 



fO'ISKQUKNCKS 



norma 1 opera hi on 
Unable to extract 
all porsonnol 
Unable to extract 
by Ue]o 



All personnel can 
be extracted 
linmed lately on . 
MC-130 

Not all personnel can 
be recovered in single 

cycle 

Helo's will be in 
cycle made with 
extra MC-130 's on the 
ground 

MC-130 's will have 
to wait for personnel' 



Mission if blown 



decxsion/optiq: is _ 



Go 

Cycle' nolo ' s 




Each MC-130 M^Lh 
leave as soon as' 
loaded 



- MC-130's depart 
when loaded 

- Launcli loaded 

MC-130 plus 1 or 2 
extra MC-130 



Keep all MC-130' 
ground till per- 
sonnel arrive 
Launch twoMt- 13 

for •ifflHSB^ 

or for departure 



- Have Delta set u 
prearranged rail 
'points. If 
discovered, dis- 
engage, proceed 
to rally pt. 
When helo's lift 
off, direct their 
to appropriate 
P/U zone. 

- Establish 
•Wanzariyeh as 

rally point, Hel 
go to Hanzariyefi 
if no contact 
with Delta 



lO 
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C 2= V:^Z A.^ 
F^^: SITE ALPH^/JTF 
TO: JTF/RC 

BT 

S'J5 J i^^^^^^HtovER FL rOKT S 




VJi F VSG 25-30=^32 A ^ , SAVE SUPJECT AS ABOVE. 
. SU5JECT MISSION HAD SOVE OMl'-SSIOVS R_EASE CHA^C£ TO FIEAS AS FOLLOWS: 



/ 



TJ^ CQi_^?v^ANDER THOl 



THAT THE SUGGESTED APPROACH COt lD EE U SED BY 

^ i F THE fOR^ V-ERE DISCOVERED I M^^HH^ IRSPECE 

ErfTOOTE TO OBJElfflTlVE AREA . (^^^ 

T n n F> J I ! J ei- T 

BT — 
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re c c 
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.'• • t ■: 

■■■■•!,'»*' , ■ 
■ :J\ :*.-\,' . 
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•• •* r. *- ■ '. ' 
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nniinnriHriH — 

- lUlNflUUUlHL 
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.. five: Kc-i:-i arr 

■•• 1 IT 7 O 7 




J "2l5nr2*j 22i'c2?z* :ii4::-i., szuiit, ano 

FOr;C" NOV. 0!^ STATIC^! 



" * 1 I'' S T A F F 

ii) THaEE MC-Uu. 557 :^MC PARTS. ST? M-'C ^PS:? V.LVE HOUSING 

:h/,^^ge. etic 24C4?c^ Lr-CAL. 

•.WS, I.NERTUL NAV, ETIC ?^'^:: LOCAL. 

(•;) rLEVTN «rc-i35. all' -vs. 
(e; ::£LiA. moves TciMBfciC'^'"?vr^cw. 

MOVES TO^BBiTOfORROA'^ 




(1) IHKEE EC-130. ALL FXC 

rOU'' MC-131;- ALL JHC 
■:.'Nlf'ilTZ, EIGHT HELCi «fC C-r-/S* ALL HELOS CAt-.TLAGE PAlN.tC 

^mm^mmmm rcup KC-i3o. all f^^c. 

.TiS^HATlWrREHEAPrALi) CCNOUvTED 5Y 

L^iLTA AND CCTS LAST NfGHT. .SEHEAf^SALi 

.'f,: HANGER TRAINING TO CONDUCTED TO NITE, 

cc*'t?-'ij'n '^at I CN*^- 

af'-^'^k' EXTENSIVE SYSTEM ftECCXFiCcnATICN AND REALIGNMENT 
THE JHF SYSTEMS LOOK THE 5EST THEY H^^^E EVER BEEN. 
L. GUI WITH WSC-3 arrive: ^OCAV. 'T uH::CKl:.' GOOD IN SAiCOM 
MODE '-.HILE ON THE GROUMC 1^ I S LCCftT ! ON- 
C. AS or THIS TIME flDECUA"^E COf^Mj tnz AVAILAEIE 

SUPPORT MISSION, . 



,4C 



;rL C'.L CSL SSL aT IC^'? 'W'' 




r 



'Y ;:ttt 






/) 



LM5ASST 
KANTARIYCh - 



COCKDiruTES 



riiitjt err 7c« cap support - 

I. err 70 WILL 50PFLY SJl^POHT TO TrtOurf^/AIH JNITC 

r£:wuiftrsc ASsisiANTt. uviis h^-si 

HAVl COMM GW 341.4 MM? (PKI) Ai,D 24C.iMHr 

<:>-:c} ecfowt cap un»t5 can ccwiit. use u?Mr 

ULL ilGNS LISTED IN C£OI AN? GIVE PCSITION 

E.CAP POINT CODE «ChC* SKCUKO UNIIS USE ;iHCKE TO 
ASSIST IF POSSIBLE. 
lCAP point tJiSCriPTlON 
ALPHA RETfiEL AREA 

e?JAYO 
CHArLIE 

CCi!C 

FcxrnoT 

UJLF 
flCTEL 
irCfA 
?.CA? 

VA KiN'SC AND eUaiKG FRO^ NEAfl^T ECAP POIJIT, 
NOT POSSIGLE PfiOV.tb LAT LOKS CQQRDJ.NATtS. 
3^ PASS THI4 INTO T» ALL UMIfS PfllCH TO 
START 1^ 

4V REW^ai Cir 78 PUsLISH CAP aU. aIGN TO 
ALCOri A9AP* 
fcT 
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-.'.Mr A/C UILL nONITCft TACA^^a^AH S-'. GIVE POSIT 



IF 



Classified By3 "'^^nV 
Declassified OW Ortyf^ 



MCssAu£ 26 rtECEiveo. 



NO COM» 



_ Ml III! I'll'" 



1 ...u:. 



V. I, u • • I I. I > 



".I .IL ^CCwJM... IL II I, 



!>; - 



f 

b 



•U.I < laui- : ,,"Lt;.l 
riu.iE:v'ER. TiUo r^rnRi -sTuL'^ Fl r.'^::iVCD u'lTH SKi^T ICIi'-' HECAUSE OF THE 



UPOf; APHIVAL AT 



ALL 



"ILL .." -r:-r i \ 

IrC CCflPILEC t." JTF Hu, TNC^ CvMPILFO. 

r-EcoNr r\ELiArLe r.rfOij .-.ill re 



iTACh i;i?|\U)U«L Tr*. El CiiECKcL 
WiuL 



'-^)'* CASUALTY rri'''.J .ill ou.iiLTI£ 




MOTinCATIOfi jHCuin p.. i-TiiFC.^' 
;?EjP£CT|VE ichVIC... r:'wlll*r ID OF j\lA, 

IF . ;.iLL i:: '■:Tr:v ;r'. 



AbjiEi: CArUHLTY 



jfl||^PHOVii>e.T; CLE^i^ CLCiHINC AND 6HlPeFf. 

r DELTA TO conus 



^;)c Nor ticLirvr ir rL/.i^iL-Lr rr hETPO':;uAi.c: 

V.mz hCLO PFiv:jO['^:^L MCI 
L^PMCri GK rilS:>i:.:, T^L. 
M|bSION_rnFV'? UIL( f:i: r" 
T}{f. 
WITH 

FON DEEf^lLFING, TMOSF RFKAINING ABOARD' THE KIMITZ 
WOULD EL THANiiPOufFP TlKUi ".JC CnA.sKFLS, THICii ^^RIVAL IN 
COIiUS wrULO coincide: 'MTH Oa SHOKTLY THtriE 
y^.^.-^'TE h uFL FASF OF M|jr>IO.. CiVt'S FKOK loOLATION. 

4Wf)'* MMMiirA:r SELFCTrn will 

■■rHAIM F£H|UD "0 CCMPIFTF fiOLI UP. . ' " 

::w;.JTF, Dc'^olUTF ^CiiUTivrLV "|Ll 
.Cr:,?^ VilTUTFLU. 
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. :..[;UL..D ro ^f;P|Vc 

J0fr* THE THHiL MI SGI CMS 'iriil SliIEDULlD 
-S.'CLLOWS: _ _ " 

■■--!"■: 24;m.'.' APii 3./:.' . 

TH': u-HlS :nmC!JL:) 0'!!.Y rf.ouip.l Al-PPC-. r;;, f 

IN CRDKR TO RtUUC^ I'Il" IMPaCI ON OUii 

FJtL SUPPLIES. 

cT 



. Tj« SIT£ ALPr.A 



^ ^ .1 e T 



SJ5JS HOSTAGES LOCATION 



4£' 



r: 




fM'Cr AT 't' "l^-'lANT/RtVOLUTIONARY GUARD ALERTNcSS ON THURSDAY 



3. FOR MA, 



T 0 ? S £ c RE T 

cT 



NN'N'N 





■ . u I' w • 



n^.L!VEh 



TT) 17; CCL 
yTp' HCWrveR, ^It- APRIL T"^ 

/ Jf^«) REOUIht ANS«tR AT EAKLiiST. EECA'.'SF. OF 
L<'tJ^'MU9-lh WEIEKeNT, ADUrtPSS ALL MlSSAG^S 

EXPE Dia K A IT ERS ToWvOTS. AMeASSAOCS 
MEETlBj^Bft IN 

■ O CISRE6ARD THIS RrOutST. 
•••>=^ BT- 
i!^^. 3216 
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T. :;23is' APR s: 
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jTr, fiaJij mno air ci-i 

- i S IT - ■ 




J. v.* 



TO TH.OS£ LIST;^: S:. e.i, JTF 73 CslCKIB APR 13.0) 



IKDIV HAKINo P£r C??T 
COL KYLc:(WOC.?£CK£?r. 

COL PITTMAN( 2u:R- ) 



ACTIVITY REPORTED 

ALL 130 TYPE ACFT 
OEPARTED DESERT LAND 



CODEWORD 
3WEETR0LL 

HONEY DEW 




MEANS 



MC 13r/WSC3 

SECURE 

SECURE ■ 
OR PSC-l: , . 




• comoiiTiiif ^ 



c. 




2NY TTTTT 

CTG 24:JCi'Z ::PR 

FM COMJTF/VA'JITKT 

TC CJCS 

BT 



SLcXCT: SrNSITIVr i: 



7< 





K / T? MISSION AN 
U.Olr CxTECTED 5 



LE"TEr\ TC 
^^VEV IT TO 
■-•R^U^GHCiJT IKE 0?£n 

0 F&CILIT-TE THE C-l-41.-.r 
CLAfilF^CA7IO^f ON ANY ACTIVITY 



ALL PARTIES hILL "t TTTD iN WITH GEN '^AST EY, SECURE >- 

K,'X'n :ha.T to DC. THEY ifILL be:. TPUEFUL- OR 

OULD'LIKE':STATE"": 

. > . ^- . TlHE":^^-:Hi^^:::-'-. 

'(;)^^ff!KrS^U?S WELL. I'.EATWER LCOKEO GOOD AT STCPZi VrUL^ 



0 




HAKE DECISION AeOUl I3r! 



•..v.^:.1C»-.'..- 



* -'J!-' Wft'M '".A -Vj'nS^, i^jgji/O^^ V.^ 

;.- V r- - ,-• r-irrft- ■5^■;.•• 
Classified By>jw^- ^ - - ^^^-^^ 
' peclaMified oApfK- r : - Tis 




/ 



55\= :iB7 i 
Z:;Y TTTTl 

DTG 24032^2 APR c^- 
FM ALPHi>/J2 
TO JCS/RC-J3 
bT 





WITH 



?JtJECTJ FlGHTfF^ REACH ON 
AFTER QUESTIONING KA; 
HAVE LEAPMED THAT ALERT FlWILkS CAN 
START ENGINES WHILE STILL IN HANGAorrTE. 

- HOW LO.'-:C VILL n TAKE AN ALEnT r-J 
ENGINE RUNPJING TO BECOME AIRBORNE 

ONCE IT EXIT? ITS HANGACETTE? ^ ^ 

- HOH iCNr V'ILL IT TAKE AN ALERT F-i THAT 
IS' NOT IN A HAVCAP"TTE 'ECOME • 

AIRBORN'E ONCE KiRn/rE* "ERSO^'^'EL 

ARRIVE AT THE A/C ftNT ?£GIN TO PREPARE IT TOR LAUNCH? 
J^/f^* WHAT .LLFE^I^^T FIPHTER ON- STAT I ON 



TIME AT 
AT THAT 

eT 




rTECTES^ 



ACTIVITY 



iii4", waft* 
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L 



4lS 




Gi^T HELQi ALL "KC 

■Rti MCrX3-s-..0NE. NKC :::: "0 LiCK rr 

cFTKE P=4'RTS I'-ITIC PlAfcTS 'LJr -M . 

' C2) ■ =*0L',^ AC-i5.S. '; : Pvr ...l "0 aL'T'^PILOT HOLD IK0P/ALn-4o 

i.:C?-.(-ET|C PA~:: PLUi..a}. 

:vrN KC-1353. ALL FMC. 

f: Hi:-i3J.i; Fix - 
1305 FMC. 




{2) 




■■^^rt:^•^^r■;i?■>■ 



D. ^■■l^B se:vt^» kc- i3l: '1l fm' 

IF PAHIs 00 fJJI 'AR^IVr FC?. MMC rv>'3*; AfiO 
PMC AC-13?, CaNNI!?AL1:aT!CN lilLL EE COKSIIEREO. 

FT 
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SUBJt SITUATION- ^REPWT AS. OF 0SBflZ,23 , APR ; 

M Acr? luX.S°"S^''^ CALHEO,« ASiVAHtOUS POLITICAL' /CROUPS 
CLOSED THEIR OFFICES. IN TEHRAN.- SUPPORTERS^OF THE LEFT-NINS 



-VEFT JHREE DEAD AHDi<lT.a6iLai^6r«0UMPEfl,u. v ^ . ■ 1 . ' ^•A^*;'-^'^ « 



- *■ " r f r , - 



1: S; I. 1 J. 1 



I I III 



Mill 



S^IRANIAN FOREIGN HINISTER OHOTEZADEH APPARFMTLY ' • 
• STILL HAS PLANS TO VISIT VARIOUS ARAB STATES^ »Ji'k>«t 
FOR ISLAHIC UNITY AGAINST VAiloUS THREiTsI^NauS^^^^ 
CAMP p*V|0 ACREEEHEMTS AND IGNORANCrCONCWMIHC THE GOALs'oF ' ' 
MIS COUNTRY'S ISLAMIC REVOLUTION. ACCORDING TO THE MOST^ ' 
RECENT INFORMATION HE PLANS- TO VISIT AT lK^^ ' ' 

THiVlEEKr*?" .?«' Vo^^^^^^ , 

, .:, • •-■ ;?4ljit:Vi-:- ^^-^ ^r^f •..:v>,..,Vv 

IM fiJ£?Snl1M2T?S??5 HEAVY J^rGHTINQ-CONTINUED '. ' 

rSr tSlSfl;;^ IISI^22iy:;-J"5^'* cuerrillas reportedly besieged-; 

ImI.I?.*?!*! ^^^^ OFFICER'S CLUB AND THE' tOOAL' RADIO AND?TeS' " 
Xil SofI*I SS' SAID KURD liSH REB^S SURROUNDED 

?^f.iS^'' i.5'-"8'*'^D HAD CUT OFF HATER.' ELECTRICITY AND TELEPHONE 
LINKS. NEITHER :SIOE GAVE FIGURES FOR YWTERDAy's CASUaltifs 

«»ST WHEH KURDI:8H CUERR LLAS ATTACKED AN 'ARHY COLUMN SK hTlwe t 
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HIGH-RESOLUTION PHOTO SATEUilJD^^jWEtttWNEtt^AC^ 



;V so^ press (U) i no otange:froh PREvrou^^ 

> Af^l 7^5 POLEMICS IN THE SOVIET PRESS^^^i^^^^^^ " 



. ..pUBLiar ^ lEHRAN AND THC ARAfi:gtfORLD;iR?^lBLE^ - v :^ .•>• -J* 

V..- INTERVENTION. -v- ^ ^^-^^ . . ^ ■ •V-:^-r-^'^.:^%l::^-^^^ 
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rCLLwW'"* - ^^^^^^ 

CLTVCr;; CtUb). WILL rCilfi f^.OVCl^iiT 2t/C<,2 ?Z AN ? 

aCwC :'../2i3ct. p.ci?j lb HOUR Gi^ruN: ^ ^i.'.e: 
*:f?;:Lr caL. hiu secin mcvcixnt ? 
cvrhfLiGiU acAfi A^iCt.^ plan 

CLlLi OF TKO AlKCrTAM £ACH. V|LL ELG IN HOVEa nTTSTA^bgr-Z AliO CLuSE 
:-/lv4r. PLAN i£ HO;^?? C«OJ'JD AT JH|^ 0?>t HC-i^U WILL PHOCElO 

xt5 :o .Kt:r:L?:fU dcparturew hay 
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WIL'w K"wUK*" THAILAND 



u ro c?wTm?ic ca (i;cpo:) Af*o the iECl 

r»A\r 7C SLIP PEMni.^G iirPAIri OF AIRCRAFT i'' 



fAND nCTURN TO 



j^ji KE«ur^T Afrsi-: i^.* c e^mI^i?;': " mailan: cvrfirLicHr s^LZurMKL* 

D^T;.ILS a IL L PL P KCVIOED 6r ^■■■f 
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Classified By: ^S^S" Pi)0 /OMCc 
Ofidassified ON: oA^^ 
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CO ^iJX3i2 -."R 
FM 

TO Jl 

tT 

^C. G00r*HA7L L3r_ri hTi.iri;> ifr-'CX ?V DCGK^rj '"CMINwZ:? TO Li 

TC. H/i 

CNC KCLO* fitJ-UtllC ^ HA" :• M:LO- 
auji C&NCLnM IF -."JKIof: ^Qtli" 
CCl4|im.?r. 

i-rio nrT'^R plau: v^- s^^NNiri- 

ON HiCNT or rv::Li-i« 'TuO rlLOT j^^'pe: 
GUI CF VINrOli Mis'? VAw'^LT O'^f? 4rC JIOC" 
IN FKONT OF NUMrLn 1 PnOf. C?^r-^ wJMC" FRO" OVE 
Cr 'H^ KA?INr HLLOS Ll« KILOT T?> T'M;* ■'•CF'^. 

££Cjr>e: ths k^zk tickij all po:;:^!^: PCHsrriNTi 

VIIHIN IHC A^^CA AND ^AXIE2, 
bWGCN 3 Tf^rSK Cfr FOLLOVrt? 
::r nrPU-LIC ?. KrPUtLKIt* FCLLCWu: 
nrPullLIC S FwH 

:f. uocc/ar an ^u: ailoi "^f C!;st 
AND SHor r v;^^^ < mil'j ^. 

SO^^BH^B^BfNTChFCKC^^Cl (1) r*? jSICLE^l^Hi.tO.M A.\;;IHr<i 
ACF'" AND (STsTN^I^iW*:?^- CF -L:T5 i"A" i.J..L? HAVE eu£.N 

f?t. rL«"y voniFir:' i» a^ca or THit^'A": 
u ca'irirrK has ntt c^ieft: 

POL PEOPtE COLLD NOF HELilS VICi VCii5A» . 

ex 
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ijrj : rCR C" ST ATT 

. GeiLlZE THAT PCLITICAL D£V ELOP'"\T S '.'LL 
IqVE:^ M HO*? LONG V.E REVAIK' AT 
ajT FCF. CI STATUS FOLLaVS 

2, T^£?.E are: atotal of i6o FE^so^^a 

5. VIr.CTlAFT STATUS FOR 6 C-15^S: 
A, TVfm IV' COV^/ISS! 0\' 
P, T'-PEE oar OF COIv'M.lSSI 0^' 
ii, .K/C-'^^^^ HAD ^ ^^D 0^£ HALF GSLA^Or-C 
iT*PP^5r!jrJ|Nj^ SITE'A'ITH 1^C,3C2 FOt'^CS 
APOA-:. THIS IS AIR CP. AFT OVERDUE FC' 
•••ILL PR OHAELY REQUIRE I N'SPECT I ON' TE Av 

r'SPEcr 'A'^tss A^D ve\' an: materials. 

-C-l=^:- A^D lS'=7 NEEDS SEAL ASSEVPLY f^R 
ACC^SSAr'y housing, 'A' ILL FOR'AARD PARTS 

^<'^rc^^15S r^O. OMTAKE OFF EECiUSE CF u^tavY 

LOAD A^D R 1 3 P-G TERR IAN PILOT OVEG TOR^'ED ALL FOU^ 
-VCr-'-S FCR OME ArO ONE HALFKMMJTES. 
.vr i-- I*'S?=='Cr P>?G EMGUES. VAY EE ABLE 
TO CLEA^ FOP. ONE T l»'E a^lGK. /' ILL ADV I SE . 

=AGAF '^C-151S CAN TR ANSPORT PERSOV^-EL AT 
^nui.^^rxj r^sT'/^ARCS. OOrUSSOU^D C- 1- C S RE OUIR E SU?STAnTIAL 
3,ippr;rf or CAUSE EC-15?S HAVE FUEL ELAODE=S 
INSIDE WHICH R%ECLli3ES OTHER LOADS. 
iLS: »'C-1=^:^ V HI CH .'-fAS 

GS SHOULD ^'0T CARRY LOAD EVEN' IF 
UiSFE'Crr i0\' FERJ^UTS FLIGHT, "'vE ESTIVATE 
TR AVSPCF.TAT low REOUIREMEWT FCP, PALLt-TS 
TO EE 17-19 POSITIONS CINCLUDE ROLL I^G STOCK). 
M SO HAVP" REQUIREMENT TO K^OVE 
ippq nx o*? PEOPLE. ALL OF THIS PARA IS rPR 
GO'^'US. 



=r 



s • - " 



ff « t. T ^4.' 




2:. M--- "^'-^ J:." •'••'--^ 




■I*'* WW- 

VLnlCLCS UOTiLJ r.jHu. L.'.r:--^- 

L-.r;u£D HlXT to - .UL. "PJ-ir-i-Ll 
kCRC GOINb TC ^aFIL 4; . t.ti:^:.. 

:f. HkZl vs-r: : .^il.: 

S.W POC F-4 yilu:^'l 2^-:-;.^' 
^|T}«;^ WAw ^'-.*»'. "J i •www # ••- 

£::. 

JPON UNwl?;-. 
tl 

2722 



17 



I i 








MM* (w.fM 



^-LOJ- J-irrj SCAT TO 

4. N'A 



I ......J f l.-^.i: w.\t.f«.. 



. T 






Sui^ji P!05T Mtssi.nK dusi:f/isola'io:j Anr^: 

1* RAMCtRS iHOULS ACDCPtliY I^HM^rt 
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Rib'JLST TiiAT ALL h:lo !^i3:ij:ri 

ikv4fi3FLR|l^HHHHc^ ::jH)!:r. for jif/r: 
H:cuiST fT!!^?!H!5^iri.p*-. fqr prickity airflif. 
R£;jLsr pi»s NiHir: Assisr to pickup pcint. 





CLLCir^r: jr. rrMriiTs Arsr npovioer fcr your information 




jCh^N-a» Hi»ved 

1 j-,CT IKL !VIO''i»LS KEflE CREW rtrittn; 

H£L!CCFr£H WHICH CSASHE? ^A'^LY AM 

2. ! ..'A- A,\Y rvr yiTvrss jn thh: ACCIDENT FROM 
.-. jICTAoCl of iPPROXIHATELY ICR THE 

.1- ■ " .lAt SITTI?;? ACJACENT TO TH£ C'lZd 

^4-? IN 4nE:A or THE H-53 BURST INTO FLAMES 




IS < 



AN') SUBSEQUENTLY cXPLODED. 




CCMFirL'A^i'IO?! Of THE H-55 CAE IN, 

WIT'- TWO TliC rNTrroi3EC';Funr'ts.i:Svi;ftPEBox^5fi^c 

';.^L0 ,Cr JE-*i) :i!SCILLAN^OUS GEAE WOULD 

rCTALLT PROHieiTIVE FCR REASONABLE 



: jOHNSbl? 



I : J TT IMC IN MY =!HS3 A£OUT 133' FnOM THE C-UC A/C 

?i?-;3 ?.'u»-^5£R.5 WAS THE SECONO PLANE TQ HY LEFT. RH53 NUMBER 3 

FlvTr Tanks Atiaj[..mT^C3e[0"^fi^!2^ ABbotrSzez rhss 

(3) FICKZD UP ANC FLEW A^ AN ESTIMATED ALTITUDE OF AEOUT 25'-50' 

TOwAHD the LEF"^ side of the C-I3l^ TO OUR FRONT. THE DUST cLCAHE 
VEaY civ 5UT I COULO STILL HAKE OUT THE C-13iJ AND RH53-(3) AS THE 
rH5X3) i»AS;OVER THE C-13iJ THERE WAS THE LOUDEST EXPLOSION I HAV 




HAVE 

THE RH53 COULD HAV? SURVIVED THE 



iV'El HEiPC aEOUT 3fl SEC LA^^ER THE C-13SJ STAHTtD EXPLODING. IN HY 
C" !';IOM MCC-OOY IN' T"*: 
EL'."!". SI CN^T^^^^^^^^^^^^ 

u 

{ • 1^ ru? HfcrH OF THE H-53 HELO MA' MIT THE C-13iJ A|RC??AFT. I 
i-^ ;irC;uT F'. ^LiH.^D THE C-i3.. uHEit THE ACCIDENT OCCUREC 
i;: '."TLr : P^'.; IMPAC^ cCTM Ai.lCRArT ^URST INTO FL.SSES, THE H-i-3 
• '.V-T. --"-Lr-IC CGKKLrEL'r. IH my opinion, it ivAbLD F£ 

;::::-LT Ar.rr-r -^0 3U"VU=' THAT vHASW IF THE" v^.^^c- jj.j yp- 

■ TST^E"^;■Enrr ■^NTE^^'AL.:El^^^^ the'ramp 
;. ^-r: -h" i^c:ijCN::EL 000;% w^*: al^c CL;;iED. mobility 

.. T'--: •■.AdlN 'A'^EA '.-aC .^E5T-!''TE: cECftUnE OF THE F^IEL TANK;i, 
:c: n I 'T'A^^?. mi •• i^u' lEA'^. I SAV VO OM^ .-XIT THE 
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MISRi.P NUHE£G Bl - • 

U, A/C TYPE/TAIL NO./CALL S I GN/T /• rr /LA?© I i*G 

m.-l30/564/ORAwON^2/l51 7Z/t525Z ' 
2 A. iWQ ^HQ IN^ICATtONS'. 
2b.. NTR v:v - " r " • •= 
2C. GOOD - -V-:-;. 

U 5J3J4ftf5557E 
5a, I3f MITh .OiNfc SO AftU 

&U0 NO iHuianoNs 
if. sooo viZ APPx 7NH.- : 

ALL toJAaRANTS--^-^-. -^^--^r me -^: ■ 

5t4« CW NO *IHO I CATI ONS ^ 
Su. CRCH SAV K'.-135 BEACON toUT COULI} NOT 
tSTAtiLia EITHER COHM OR JOIN-UP 
5»'» COto VIZ APPX 7NH ALL GUAQ^iNTS 
5A» EEI. -SIGHTED PgSS. PQL.TGUCX OILflRE.ON iiiiiiUkU^ 
S55120L» NITH .SEC 
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;NlTH.SECOH0Artr EXPLOSiC;^. 
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MESSAGE 63 RECEIVEO.^1 



NO EOH. 



Classffled BA ^^^-^.^9:^P^ 
Declassffied QHl C ^jHi^ . 

? -il 4UC. 1. 



-•f-.r.-. r-r •■ 
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H.w CCCRDIN'ATi-SJ CITY MAP VTH i^CM L.' n-A-'wji HHCTD STRIP ffAPS 

ALL Cf TmlSL juLUl clKCL.^S ilw wOMrRC'M'j^. u*niL iH^f -itu H£.TartN(.4; 
I) 3-3 PrwP-itU K?I:.^cCAnw .A.■^DJ r .J^^LL r ILOTi .^HI wH 1 1 ST£J 

_p^^H.?»^ *tRt. N0# RCPlAT, no PnOTCS .r HHHHt . i Vt^N TO 
cTiia PILOTS WEfic \^^^^l/'2i^0 I 

" '*V'all"filots Rlw'J wwOI '''"-■'^^!'— -'"^ 

IMjIVljJAL PILOT Tn. P/V-.-^^-r-'';''!^^^^ 

I luL'JuLi 0»4i iw >r uw.>~f - ... .'.-.-c in^rtitiilLLl 

<.vriQ*; ALrA *Ci.o NO i-. uAI Ac.tIL -«ur# 0.1:. <li M-s- li -awiillj 

A;i^ jst (iJ \t-n. stiCR. 
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NO lOM. 



-Declassified Ofl» C^P^ 
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iCiucsT RCLAr pre hi m Tac. 
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JTF t{ttr Slir fiLPHA 

nCfcUcSi YOU '"''tw FvivMATTC:) 
VI /. TTT 
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SSN ?277 

FH JTF/ALPHA 
TO JTF/RC 

«-'>r ■ - r< ^ 



})\. REF »JR HSG NO. il'". w^G 2ul *l<^,.:£j^S-c j -AmC AC itOVr 



LTC^HVCtP THIS LICt'lON C'i HaC SAtrt NO. 11..:;/. J ErInO-.' 

c,o«}pwMTruBBB|t^o\'r:rtrM -ic rKon l«"a'»o • 

'^^lY 5/JtLTA7?iurr»CnT pbiiO':r€L ftEHAIW at this alir. !NTE;i*) 
^0 REMAIN UNTIL k'^LLUP U <JMHLCTE . ONEJPtCUljiTnATCrt IS 
AEOARO MtMlTi Ai,: ON^ £'JBBPifc.ATTEri?TlJi(r TO rtrcCVCr.Y cOTH 
TO ALPHA 70 DA*. TTa ti'-fJCTWSC^t A* tm|3 Tli-ir. 
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Ci Fh« JT- 

'o« jrr/Rc 

s':£JiC'2 statu: f>f jrr rviv.iiu 
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'HAT VAOlOUf fLEKr.NTS -HF. JiT 

i i.£* t^ am AC TO r.'vOM. 
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.1* 0FCI5ION fUO£ NOT TO 2u^^^<T 
JCPX niNTlOCK WITH wrCCND ^AC 

&IK STAFF AND «V"^l!tO« CuSClT, 



Rcvw 25* •r4 ar^ 






- ■ r. ^ 



/CU?ii. lU Tn;. f ILL- u::: iur^ .Ti:;^ ^|r<\.r.^;-T, 

U£NTITY CF A/- I : Nr.:,. N. P^KiONNuL 
NCT OLPAHT CN C-.l*. -i:.-.iMfT» 

,--i-:l'^r»iC RUCKSACKS* 0!L ^i^r:L *^LT «/r»AN.-J?4, 
. AKi OTrttA ITLMS OS ~| ,.v,f T^ 

... ;Thi3 tOUiPHLNT XmY .'t-iVi. UL-:J • 
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■ '-^v---^-^, Tiiponr >:u;w j-4 i":*^ 
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CTlVITItS AT uLS-r.T TR-CK Af^O lt» 
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CSN C222 

0 STS ki^CZl^l APR 6C 
FMi JTr/MOORC 
Te». JTF/RC 




,^5UUEC^t PROPOSED PRAVDOWN OF JIT KC-US(TS) 

JF!. j^kTrccomhend the roaoiiiNc ^hedxe for 

°£nuurm KC-Ui ACTIVITY AT SITE ALPHA AND 



3 KC-i3i> ARTS REDEPLOr SITE AUHA 



2B APRIU 1 
SME ALPHA TO 

1 



2 ICC-135 ARTS REDEPLOti 
TO GUAM 




CUM. 



NO 2 KC-li3A»S riEDCPLOY 
AND IKC-iiSA nCi^PLOY 



AND GUAM* AIRCRAFT 

COULO BE INTCGRSTnrWO THE EIWOPEAN/ 
PACIFIC TANKED TASK FORCi REDEPLCYNENT SCHEDULE. 



^^\SIT! 
^ lit* 



iJ^rwi^ AI RCRAFT WOULO REHAIN AT 
ITE ALPHA ANDtHHBlP^TC CONTINUE 

isC*ias» PRESENCE* If I I Ti IeSIRAcU TO 
RETAIN THESE LEVELS* AIRCRAFT COULD EE 
REPUACCft BY tmOKMH/ PACIFIC TANKER 
TASK FORCE ASSETS* -f 



«ajusT 

^tC«iiSi.*;S TO 
6T 




WITHDRAWAL SCHEOULE COULD 
1 «D>EPLOTICMT <F 
jr DESIRED. 
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TTATrS NC RPi aULbllCN P£RTA|N|No TO URSTA 
tTJrOT« 241251Z ANu NO PROcELMS ON THIS £ND 
ftTT. 00 USSTA CC?Y Trr !-S'j 





r 




OUT MHt 




JtiVahn'-SJroNunXOVnfrtTOiMPYURVKHlF uMMIO LLTL. 
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ALPHA/CDR JTF 
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SITfi£R'MUMbtR' 5 
C-Hl 3EPARATICN 



i.) 3i 

iKCULD POSE NO PRObt£M. WE ■ii.'iLL 
PART AND OFF LOAO Ori4rS ON LOOP 
r^^XiWAY AT NORTH ENJ^OF MAIN RUNWAY. 
AFTER OFF-LOAJ, THEY WILL TAXI TO NORTH 
^AH? N£AR TOWER, C-141 REFUELING HILL 
_ ^ TAKE PLACE AFTER C-130 LAUNCH. 
r(/)2.) INSURE :THAT INBOUND C-130 ^ON 
24 APR ARRIVES ^^LT 0900Z. ; 
f^EFUaiNG CAPAciLlTY INADEQUATE TO 
R£FJEL C-130/C-l4rS ANu TOP OFF 
. . -SC/EC-nOS AT SAME TlHE. , •: 
C C 4^'*) AT<^ PROBLEHS ATflHH HAVE 
^C::) w£EN RESOLVED.. fSiir«OIIin7AL. AMI) 



PAGE " T n r'^ffT fl T 




. CEPARTURE ARE NO PROSLEtTAS LCWG 
... AS HE ARE -ADVISED AHEAD OF/ 
TlHE AND GIVENi/rCCURAtE^tTA'S FOB 

OOGRO I NAT I ON^ PURPOSES.^-- " 
HET 

JHWToiiiiflScSiHVT!^^ 

^ACriNOJ)r££aiSU®BiLtNLY.:.^^.w^ 

'■VHEN REQU£STmi5:4)OiSor.Hr ■ 

DID M0T:fiURrr0M^HE£SEA2v- ^ 
. SJRVc I LAWC ^BOPTOIAnO fK rSPEC l At:'^- 

M RL I Fr :FoiM|BBP(ff|MirpN ' 

25' APR W ia^Br:PflflroEirT^^M| 

WILt PLAM^TO^KETURlHr 
0640 2 26 AP{L.ON A . 




sijs :: — :-~lt.— ; 
'-"IP"* 




7 >-^-^*?^^^^^ 



AKH W ll 




"1' .:. .i.':*$:.r5?rrgii^^'r^jfe^j^-'^ -Tfi-;!?':'- . 

— ••. — - . iM..b<iiV-*S-'7t. J isii-. t 

NNNN 





UUNIIUENIIAI:^ ;>&^' 



FM: CJC? ! 



}A TO CDR.- JTF 



tT 



/l^'Or^lRiL LONG AND I iGRHiED THAT PACOfl MC-^lSS^'s ^AT 
^ >CHO?HED TO JTF PPFtCTIVE 2j1c25Zv' ; 





•4: 



^ -r UUNIIULWMAI r 





0, 



f Z^'Y TTTTT TKj 

P.' HELO D=TA!irvMTZ/S-? 
TO SIT" ALFA/J-l 
l^' rO JC S/n C-J2 

REF SITE ALFA \*SQ 0S2 DTG 22]E3in , 
SUB J: HELO DET INTREP 0^ 
r^l. AS OF (!73?Z 25 AR Sa^SOVIET WAVAL 
Jp^'VELL TO^SE OF MIMI" 




OVER OPINTEL BROADCAST 





7 fAtfiV *S OF (!73?Z 25 AR 53_S0VIET WAVAL ACT I V IT Y REMA I MS ORIEVTED 

ITZ JG 

VrRTUALL-T AliL Ul HLH SDV tFT~Sl 

/. ..^ > ,^r: OF TnrS^ POlNTj 

\ J^. . AG I Z177- IS ST 
, ^^^^lOCESS OF MIVING ARG' 

i^ll53 VtSSIONS OUT OFi 
'y^^^^AOCING OUR BIRI 

. ILGAEI'S FM 

.SOCOTRA THIS Mi 
.ADDITIONALLY, IRANIAfSTP-^ A^D 
CON OF US NAVAL UNITS IN GULF AND JUST SOUTH OF 
INFO WILL FOL IN NCXT INTREP,. NO AIR ACTIVITY HAS 
AT NIVITZ THUS FAR. ■• 

4. REF AREA OF INTEREST DESCRIBED IN YR MSG 0^2, AGI ^77 IS ONLY 
R.ATFORM IN OR NEAR BOX AT THIS TIME. ANTICIPATE INTREP 05 WILL-- 
EE COMING YOIR WAY APPROX 25lS00Z.1^'E HAVE GOOD HANDLE ON SIT AT 
THIS EfCl AND ARE PROVIDING 'INTEL SUPPORT TO CAG-8 FOR FIGHTER 

COVERAGE OF NIGHT NR. 2 EXFIL OPS. • ■. .>_^ 

REVW 25 APR V . 





SUAL' 
STRAITS. MORE 
BEEN DIRECTED 




7^ 



r-M JCS/RC-J2 

TO: :\TZ ALPHA/.J2 - 




3'jcJ: sovi::t naval activity • 

Rl"RSNC£:« site ALPHA/J2 MS>22175!5Z APR 83 



NFORMATION 



nrCr.o^CeS miLAPLE TO YOUR SITE, INCLUDING INF 
rp.■^v r"»!c-;. •rfP-pn.frvi^-THAT YCU ARE PROBABLY tN^A BlTTEH 
?r^:iT'rrTT'ri;ruS TJI^^SSESS the current OEVaOPMENTS CONCEHNING - 
'snvirr^MaVAL ACTIVITY IN THE ARABIAN SEA^'ABEA.' WE* STAND" .RE A QY.- 
Ho'^vZ^ TO PRCVICE Atn BACKUP 3UPPCRT JHAT YQU-HAY REQUIRE,- 
MLTHOuin OL-P IKFyRMAT|ON.*<Ay HlGT .€£ fS ^OHPLET^ OR CURRENT AS 



•i .»■ 




c 




/r ^'Tl^ 



i 



FM: JCS/RC-J2 
TPS SITE ALPHA/ J2 





D PRCEAELY 0U5RY-:riRST:;:^rA^:0PD^ 



^VISUAL IDEhTIFICATIONi THE II)ENriTX:0F^J|4SAtFTl-k£^^^ 
BE ANNOUNCED' IN THr -Cl^AO JO €ROUMD^'G0NtR0Ll^^^ 
EY THAT THtYA/buLC E!«G&GE.^ 'WIHiW^^ 



^ DET 
AND 
V!TH FIGHf 
WOULD PROEAeLY 
EliT rT IS UNLIKEY 

IDENTIFICATION PJ?OC£D'.»RE, I RAG. WOULD 
PERCEIVED A THREAT FROM THE AlftCPAi-T^^^ IRAI^, 

FOLLOW A SIMILAR IDENTIFfCATION PROCE0UTr;; „ 

PROEAeLY NOT ENGAGE IF THE ACFT STaYED OUT OE ;ifiAT4t)m?TOR! 
THEr VfOULD ANNC';NC£ THE ArjrrifT PREiiEfliCE:. IHBQI " ' " *' 
COMMAND AND CONTROL SYST'* .T 

REDUCING THE FOSifflL'TY OF DETECT j.ON^tS^ 
POSSIBLE 
ET 





0011 uii: 

INFO JTF/BECKHIT 

« TRANSFER Cr , 
>r in*^ ^° HC-130 AT 
U Tf«r HAVE OfaTAJN 



BUHHDFHTlliLj: 



r v/^ t?"'-'-^ "'^N mmm that are 

' -y'' DEDICATED ASSECTHf OUR tXCL 



HOH C-141 



Tw iz) MAN laii 

^fflSFIS ***'^TY. HAVE INSPl^S^ 
'yimtS ANDjHAVE PRACTIZED 

SAME,!WEHICLES ARE , 



I I I I I I 



AMD Sit 



: : I r I 



. ARHY STYU AND . IN 

Sr^^A^ CONDITION. ESTIHATE'v2B-30 

fS?" OKLOAO^ARcA TO HC-130 HARSHAUING 
AREA.. Wt TIMES THE DRIVE. 
*T' THREE MINUTES (3) FROM OFF-LGAO 
POINT TO MC-13e AREA FOR 
ON LOAt. WILL CONSTRUCT COVER 
FOR TRUCK bED (TLND TO LN'JUriL 
SECURITY OF CaRuO/PaX HOVCMENT, 
ESTIMATE 130 PlRSOMNLL CAM oE 
TRANSLOADEu IN 40 MinUTLii (-13). 
•^C-141*S ARE LCAyiLl T:-- -.PH-^kii 
iV..;lLY. CAM PRtr-i;.,' PAjMLtSr, 

,<ILL -:!OVL ffiUi \A SH,,"! OrQLli. 
PAJltNCC REOULSfdi.^'^ 
24W^Hr I HAVE (.OtgpOrwJ TO THE 
RiJbJ'MY WlTh aLL-" , ;....,f^ ^^U LTCOl 

■■■■■ra PM(.i.'>r POSoiiLC 

uALKINbJr c-i rc t-m 

FUR"TFlAUr>LOAU. TrllS IS AN 
tXrpEHELY AWKWARD ANu POTENTIALLY , 
ACCIDENT PROOUlING SITUATION SINcC - 
Wc HAVE NOT PRACTISED SUCH i 
AN OPERATION. 
iS0^.L«r Of THE TW0(2J aLTlRNATIVES* ' 
^ I STRONuLY RtCOHHcND : 

TRUCKING AS SUREST .StCURtST*, 
i .AND HOST EFFICIENT MEANS, . *'# . 

TO ACCOHPLIST.THE JOii. THE 
,:. iaB£A. .SELECTE0lF0H:CM41 . 
' PARIf I DEPARTURE END OF ' 
;, JUNUAYflPi SHALL LOOP AROUND' 
- -::TAX),|,HAT?).;MFhaS BEEN TO 
: AREfct'ANO PACED OFF WINS 
CLEARANCE. C-MfS HILL NEED TO 
SHUT, UOWN OUTBOARD ttlGINuS 

iTAMMY* AT::'aii Tiiirc rni 1 nu ur 



1 



\ %Z S.l'. 1.-". 1.* .M, 



■ y. 



,|WYS ATi-lHU :TlHES..fOLLOW HE 
LOAD POINT 



III III 



, ILL PARTW, C-141 'StNAY OR 

NOT SHUT|,DOUN, YOU(^ CHOtCt* 

; iSU8 SEQUENT. ,TOrOFF-LOAD HILL 
.,i .REPART*C-14li-*S AT<BASE OPS 
f ^RAHP. FOR RUFUEL AND RELAUNCH. 
ANTICIPATE, fUEL DELAY DUE TO 
I: LiHj.TED TRUCKS, H I TH HHITED 

CAPACIIYv.Ar^Eh .ALL MC/lC-130'S 
HAVBSEENITOPRWOFF, (iAS 
^. TRUCKSiHILLi^PgiJim TO C-Hl, 

SUPPORT- from'**™**' 

1 . ' ■ )super Jhe :ari 



, TOOATE 
m' INTO 



THEIRlffEEK^yOR^CHEDULEVNOW . ; 

to,enSoreiJE3ksary^.supp.ortAu 

I S lVA|i.A0L&JO OUR "OPERATI ON;v 



: ■; (u) *\\V^mJl \ HQ YOUR I NSTRUCT I ONS, ' 



(Mill 




f 



t 





il-lFiv^EnCV L-'v rof\ 5^'^- 155* 







IT *■ 




SPECIF 1 












(1) 




(2754N 


04531E) 


ic) 


AL JGRY 


(2947N 




(5) 


J? 1 5'--' 


(ISSdW 


04?36c;) 


{4) 




(2616M 




(5) 




{2olo-Ni G4346E) 


(b) 




(1654M 34^35E) 


(7) 


MAIL 


(2727^1 


;54142E) 


(-) 


Jir-DAh; IM'L 


(215EN 03S12E) 


C^) 


KHAHIi HU?H4IT 


(lolSN S422SE) 


( IS) 


MFT-INA 


i2433N ?;354?r) 


(11 ) 


NrjRAN 


(l737fJ 04426^) 


(12) 


riUJACH INI'L 


(2443M 


04644e) 


(13) 


SHARURAH HS 


(1725N 047(^6E) 


(14) 


SULAYlL 


(202QN 


04536E) 


(15) 


TAEUK 


(2622N 


0363SE) 


(16) 


TAIJ 


(2123N 


04033E) 


(17) 




(2612N 


03b2Sc:) 


(IB) 


YlNcO 


(2439N 


03d07E) 


KUWAIT 






(1) 


KUWAIT": 1 NT 'L 


{2914N 


04759E) 


iZ) 




(2e56N 


04747E) 


(5) 


•'UWAIT :.TS] 


(2521N 


J4731E) 


on A.N 






(1) 


KACIRAH 


{ 204 IN 


05c53E) 


(2)- 


5aIalah 


(1702W 


054er6E) 


(3) 


SEEP INT'L 


{2336N 


05317E) 


(4) 


THUMRA IT 


(1740N 


0540ie) 



SAE. TME FCLLCWI.N'? 




Oeclassif^ed 




iCrT 



■Hi 




-3 



-4 



* ■! .. ..;.'i.iVi 




oSMC • 
USMC 

usvc 

USMC 
USMC 
USN 
USMC 
•USMC 
USMC 
USMC 
USMC 
U?HC. 
USMC -. 
USHC 

usHc;. 

USHC ■ 
USHC! 
USN ^ 

usac- 

USMC 
USMC 

usa:" 

USHC- 
3:.USHC; 
-USrfi:-! 
: USMC 
USHC 
USHC 
USMC 
> USAF^ 
USHD 



?S^2. AeOYE INTO EASED .ON 1 
^^FLYa?#-:CRDf:.COMPOSIT I OM 







^pSr'"' DEPARirr HO:-:r ,T.T,ON .fTH TM£ FOLLOWING 

NUMBER THnEI EN'^INr TEilP "'TUM SYSTDl INOPEnA-^I V^, tly |N NULL. 

PEhSd'?o'r^S?^^^ ACTIONS WE^r . 

AND TO If^^^^^ S£?LACEri?:NT CF THr .nELAV -OX, COOROINATCR, 

5, TROUcLESHOOT THr L£F' HAND ELECTRICAL HARNESS. ^ 

(1) EVEnTHINHVLFR'^SSS 

(2) NINE VIRES WERE FOUND -QAN^LINn |N TH=* ='LtCTRrrA. WAPwrQc 
JUNCTION 5CX, WIRES .Ef^E TsEMOVED. THESE ^/IFvES mav hIve ^L^^^ 

OF THE PREVIOUSLY CHANGED SYSTEMS COMPONENTS. . 

3. THE AEOVE IS PRCVICEC TO A5>SIST IN FURTWEft T??nuLL«^SMOOTlNr ir 
PROPLEH STILL EV|ST? .,|TH THE TEMP OATUN SYSTEM. V^^^^^^^ 
ET • 



■ - ••■ii-^-tT?^ 



' rt;-l5r^^f^^NNNN 




( 



U 



II 



0 'c0553Z APR .32 
FM NIMITZ/PITf-UN 
TO JTF/VAUGHT 



: I 



SUej: COORDIMaTION data (U) 

A. SECURE PHONlCON LTG SAST/^OL PITMAN 22 HOZ APR 3^ 
a. SECURE PHON£CON uOL PlTHAN/CCL 221745? APR 30 

r. AS PER REF* UNLitSSTAND PLANNED "OVlR THE WALL TlMt 
IS 21SCZ. REQUEST FIRM TIME WHEN HELOS SHOULD GET AIRcORNE IN , 
THE EVENT ALL COMM FAILS; NO RADIO LAUNCH TIME SHOULD PROVIDE TAIL / 

I^^REQuIsT^tXPECTEO^ dlTWEEN MFA AND ^O^^OUND IN- f 

FILTRAtToNS. UE. simultaneously, HFA i^HEN FORCE REACHES THE 
WAili., N J WHEN OTHER F WHAT HAPPENS IN THE EVENT 

f b5?iH^?X?riS'0ET??[^^^^ LOOKS GOOD FOR TARGET DATE. ' ^ : 
4* HFLO STATUS 221300Z^^^ MISSION CAPABLE. EIGHTH HELO, 736. UL • _ 
'HAs'FtoWN'bJf if OO^/n^cIt : U^^^ 2310032. FOUR HELOS HAVE^cEEN PAINTED/^ 
(LOOKS iOOO) AND THd OTHER FOUR AF.E PRIMED. EST COMPLtTICN 

sl ?N^2lSCUSSINS PLANNED TACAIR SUPPORT ANCHORED AT NORTH- 
WESTERN END OF PERSIAN GULF ON NIGHT TWO. THE LIKELIHOOD OF 
NEEDING FIGHTERS TO PROTECT AIRBORNE -ITHDRAW^ SpP" 
MORE PREVALENT THAN A REQUIREMENT 1^$? CLOSl AIR SUPPORT. 
INDICATIONS IN REF A WERE THAT FIGHTERS WERl TO PROTEtT THE 

TANKER AND ATTACK AIRCRAFT <^-65 "SHt^r^^ 2d?c. -ATin^i 
CLOS«^ AIR SUPPORT, IF RECUIRlO. REQUEST CLaR IF i UT I ON • 

Of'tIcMR mSSiS' NIGHT TW^ ^^HLtlf .rci'SSfiPo " 
COULD PROVIDE 4 F-14*S AND 2 A-o TRAMS "^^^^^ 
FIGHTER COVER FOR THE EXTRACT TON FORCE AS WaL AS THt TANKER 
AND NIGHT CLOSE AIR SUPPORT CAPAclUTY. _ 
5. REF 3 CONFIRMED TANK I No PLAN FOR JcSERT ONt IF EIGHT;^ 
H-"' OS ARRIVE. NO. 1 AND 2 ON NORTHtRN MOST TANKER, NO. 3# 
r^ND 5 ON MfODGF TANKER (NORTH SIDE) AND. 6,7 AND £IGHT ; 
::j SOUTHERN TANKER. EST. 1600 6AL REQUIRED BY EACH mO. 
7 STANDING BY FOR PAX/CARGO HT. BREAKDOWN FOR FIRST SIX HELOS. 

I: cSnU EL°A%srE^^ 

PRIMARY AND 6EST FOR MISSION DUE T^O SPACE A?l6 oE^^^ AREA 
WHICH mil PFRMlT HEAVIER LOADS. UNDERSTAND REQU I RciltNT MAY— 

»p'rVusE'o^ ^^i^^•kk,2lR?*f?s^T^lSS 

HELOS BY L2 CONTROL. RECOMMEND USE OF PRIMARY ZONE .lE>|pSS„IBLE. ^- --^ 
REVW: 22' "APR 00 ' "V •V^tn^ff^ter?:: 



- ---'VP. 




.1: V .Sif>— 



c 



9 




0 22^3437 APR 33 

FM MIMITZ/PITMAN 
TO jTF/VAUGHT 




^:.;j;.->:-irv 



l^^NIMlTZ/ptTMAN 22a84SZ APR 3^ - ^ ^0 READ - ONLY ZiZ 
RcVWJ 21. APR .00 




■ ■"/t**''- * • -.-*.. 7;.' •»'i-.*«itSv 



i 



BERGO 



-^0 222B40Z -APR 80 f^?^- . . - : 

FM NlMiTZ/pn^HA^^'l~::r' .-^ . . 

• TO JTF/J-4 .^A/ vi-^^...-,^,. rh- .fr 

; :r 0 p c G n c r'^ ^S^^^i'^'^'S'^r , . : 

jT^SUBJ: i»a£P0SmONta;E0UlPM£NT^0R.HEL0 OET= 

^A. MIMITZ/PHMAN; 2208452 APR 80 - 

jlV/PARA :3>AND. 4? OFr THETREF .REFER.lStOOESf VERlFY XOaWING Ml SS^OT 
.irEQJAP J N OWjn'lTlES^OC/ajq^^ JNOIUTEOi :] - . 

rCAL .50MG ■■ ■• ^^^^'22 """^"^ "^ 'iMfflH 
CAL .90 AMMO ■ ';:^:^?;2^^1500 ROS 




■V; 




r 



OSU DIG 22171CZ AT 212^^: 



DT5 2215-331 APR 
FM: JTF/RC 
T0« JTF/CDR 





lb 




cn-j: IKAM SI TUT I OK R-PORT OF ;=C7 2? ^^^'^1'- '^^^ 




V crranAY ?rTri?EN ISLAMIC FUNDAMENTAL I ST| 

Y£STiRDAV. 





SHOOTING EEtwFEN ARMY TROOPS KURDISH CUERRjLUS. ^P^^j^jj ^^^ S^, 
rni?S ^Hr YliTERp"^ THF KURDISH TO^N OygSg^^|g|^;s^fc^s:i;^ 







i 



ET^PPO&AfiANDA CLAIMS THAT. MOSCO^i HAS. ALREAOYI^-l^ ^.^i^l v 

JftvClRCUMVENT A POSSIBL£^US BLOCKADE 4)^ " 



ENfit rSH-t ANGUA6E rMOSCOH NEWS WEEKLX^^cSAl CARGCLii^^fl- 
IS POURING IWT^fRAMr ANir THAr^RANSrXr:Br rrRANiAN^'^ 
1CT^:TERRIT0RY^IS or ^¥iTAL-IIIPOBTANCE^^<^^^ 




^ 





f^^V-fllVi^l '!? '"'"^^ SOUTH CHINA SrA 



COSiL SEA. gATTLF gpoUPS ANoIaHPHIEIOUS READINESS 




r 



r c. 




ClNEu^. Hi? 'lO IKST-LCT^D GEN, ALLEN, OCINC£'..'R AT EUCOH. 
GCNERAL HurSER,' CIMOiAC --AS IMSTPbdED H15 PECPU TO COMPLY WITH 
YOU^? OPERATIONAL 0m?ER5 USE OF C-141 DURING EXcC'JTION PHASE. 

2. WOULD YOU SEE ''PCELEn IN OUR CALL INC THE EXtCUTION PHASE EAGLE 
CLAW. THIS WCLL'^ ? lEFir'NH A-^E EAPLIEn PHASES EnCM EXECUTION. ALSO ^ 
EAGLE CLA.-' '*MLL Cfi.NNOTF. A ST^^NGEii IMAGE IN THf AFTErtMATH THAN « 
FJCE eOWL. IF A.\Y PROFLEri WITH THIS. WE WILL LEAVE .ALONE. 




r ■ ■ 



a 




< « - . ■ 



2644Z DUCK HUNTER Ot FOX Fli^ 



0 230645Z APR 32 
FM NIMITZ 
TO COR JT 
BT 

I^? P S : J C T//DO NOT RETRANSMIT ON OP INTEL cROAwCAST 
SUBJECT: COORDINATION DATA 

REf* JTF 222353Z APR 30 • - ; 

1*. REF REQUESTS CAP DATA " .: 

2. FOLLOWINS INFO PROVIDED IN RESPONSE PARA 5# R£F> 
FUEL REQUIRED* 

2r«14 PLUS 2A6« 2 riOURS. ..53*000 LES; 3 HOURS... 73, 500 LbS. ■ " 
4F-14 PLUS 2A5J 2 HOURS. ..81,300 LflSj 3 HOURS.. .111*000 LBS. 

3. RATIONALE FOR 4 F-14S EAiEO ON POSSIBLE AIR THREAT FOR ^ 
WITHDRAWING FORCES. r.:: V,., 

4. OROiNANCE LOADSi EACH F*14«.*4SPW« 4SH I GUN; EACH A*6 (IRAK)... 
B-APAM {CBU-59). ' " ' " " '■■ 
,5-.. NO, REPEAT NO, OTHER MISSION PRIORITY HAS EVER OR , NOW. STANDS IN 

WAY OF YOUR REQUIREMENTS. 
VERY RESPECTFULLY 

:R£VHr 23APR00 - : r "/'V.. J"' r t 

:8T- 



•> -. ..■.:-«c-i** Vf .S.:-- 



NNNN 




"• .v' 







O/1040CAST 




3. 




3. .OVLY ifcr4?f 



> Wr. ..... . ^ ^ 




i 



... 



/I Fr»C^»'' JCS- RC (LTu 
(;y TO JTF-ijITr ;.L?MA 




"■»■ 



» p. ^ -, ~ p » 

: I . 

£:cJ» RECOMMENCED CHANGE to CEOU 
r^A^AGRAPH 5. C. (1) REPLACt fERlOO ArTER 
'ITH COMMA. . 

PARACrtAFH o. C. DECODE SECTION. 
Aj*. lUGEHT FOLLOWfNG CCDEHCHDS/HEANI SG 
^PTi;; EXISTING PARAGRAPH IN ALPHAeETICAL 
OP.?ER, 

CODEWORD - . HEAN I NG 




HRONSON 
CONCEPT 
ELECTION 
HERETIC \. 



•^JTF-HAIN 




:-.:k ^PARAGRAPH 7. A.^fcHANet- FIRST r-;^' 

.^feh:^ ~:re^-KY-70 NUMBER TO 75647 R^T 75d47, ' 

■^;:^-:-CHAN6E SECOND KY-7w HUM£tR-*^i: JCS) TO 





iMlT OV£n OPIilTEL Li.=iO*,DCH 



SUdJ: STATUi (U> 
A. JTF 2231507 APR 3C 

8. 5£CUR£ PHCN't C0\' JTF Ul;r?/D£?ri£LC OPS 22Co3C7 i?R : 

1. IN RESPONSE rr R£F t, HELOS 3TRIPPE0 Or y.i:-.*. WT, aNj 
PAI.NTING HAS CCMMc^i^wj. EST. Pa I M I NC v-OyPLETE 2314..PZ. • 
ENTlRw SHI? HAS TURN'^;) FC i:-. SL=?Ci^T OF jTF JET. 

2, HELO STATUS «5 REPGPJjlD REF ^> SEVEN Or EIGHT JF. ElGriTH 



HELO UP FOR TEST 22C£3C:. =A3E: 



SEF A AND d GUIDANCt 




EVERY EFFORT WILL cl MhDc TC TAKE EIGHT. 

■S-JAW REF Of^fft^^OTS FOR UHF A^lD FM WILL cE REMOVED. EACH 
OF FIRST SIX HELOS'rtILL t:h?l.Vi C LOSE TO 520? LuS OF PaX/CARGO 
AT OESERT TRACK PLUS SIX SETS CFSftWlNU f%A FOR EACH HELO. 
NUMBER EIGHT HELO WILL REQUIRE 5l.v iODlTlO^'AL I^IETS -r;£UBCLe« 
RECOMMEND |5RING1NG OLD ijtei^M^^li^fitflEgBHP SI.\'Cl ARE ONLY 

42 SAN5:XaLtR» Ni^% -T YCJR LC;,mT1CN. HELO CREi< WILL RE-MAIN 
FIVE, TrtO GoNNERS. ONLY 250 RiS AMMO IN NUMoER SEVEN m.ND 

EIGHT HELO AS WELL AS I5g e RCS PL'JS TWO .53 CAL t^ UNS sEING 
POSITIONED AT CW0|B^BrEF1i;EL POIM- AT *IW,llf! .^H. 
4. REQUEST DETAIL WJH^C/Eu 133 FLT ROUTtS INoOUND DAY ONE. 
HELO DATABAStO ON tSTlMMTED-nlND IS AS FOLLOWS: 



aif POINT 

"^^'^ ■ SHIP 



COAST- IN 
TP l: 




TP 4! 
DESERT 1 
DEPART DESERT 1: 
TP 5 

^DEPART DZ -^.-^v : 



LAT/LONG" 



TIME (ZULU 
1525 
1534 
1544 

1816 / 
1711 ' 
1739 / 
1933 / 
2033 O 
2e33 

2237 . -. :r 
2244 
2246 - 
2251 ■ ■ - - 
2306 



ii 



r«. XTF 70 HAS REOUESTED MOVING JTF SPECIAL COHM INTO FLAG. 
_ liOGE AREA.i^'ijNTENO TO R£SP«5ND THAT COMM WILL REMAIN JTF -i^. " ^; 
^^teWCRETT UNTirDrSCOVERY OR ASSAULT TIME TO PRECLUDE EXPOSINC - f 
^^'"la^UN.^UNNECESSARiLY. HOWEVER, ALL OUR DATA RECEIVEu -VlA ic 
IEYIIY; COOEiOR other means will cE PROVIDED DIRECTLY. TO- CTFv70, 
» THAFHE-mrTT^ACK OUR PROGRESS. ONCE HIS FORCES ARE INVOLVED* 
ABOUT TO 8£?INV0LVE0, WE CAN REMOTE DIRECTLY TO HIS . STAFF* 
PR0V|0E;"NEC£SSARY COORDINATION AND CONTROL. THIS. REMOTING^^ 
r:iAtREAaffEEM TESTED. 

•jLDOKrNCTORHARD-: TO SEEING YOU AGAIN SOON..;^.. 



•.T».--.-:;rf-.:a;i>vT. 



-.; •s-rv.-, 



mi 



.•'-*.*-■=-■■. 



0 




KEMORY CLlaR. 
1 



.MESSAGE 01: RECEIVED. 



iSN 03C7 
'0 22fl5152APR 80 

TOTCS/SBD/LT 

JCS/OPG/COL 
JTF/LTCOL 
oT 

J : ^ c i: u i( l"T 



^j^ii'^Ji^^M^SmiP NUM6ER 5 

A !•) haveTISed 




c 




r.ijCw-47 



JCS/RC-JZ 
TO: SIK ALPK.V/J2 



S'JBJ: SOVIET r:*.VAL ACTIVITY 





m 



■■n't'* 




»?R 21221CZ APR £S, SAB 

ou_±aiu:j: to ccuriRH your implicati.on that 

HQWCVER* THE FOLLOWING DATA IS 

Dhu Fwrt YOUR RECLTsTJ ^ ' 

SOVIE"^^^j||||^^^^TING IN THE AHAe^l^N :SEA -■; 

e. THE- LAST tNCIDENCE NOT APPLICABtii.:rfH^iS:^ 
C. SIGNFFrCANCE TO POTENTf ALTRIENDtf'^ OPCT/^^^ 




_ V. '-^^ 4:5t^"* ■ T 'r ' "^-'7^ 'r r 



UNABLE TO- PREDICT EST !MinTD^'£N5ffrT)F TIME :;F^^ 
AN EXlRCI.se. NOMINALLY SPEM^lNGlKHEf^MIORKING IN >^NFLNED^ 
: ^'APEA SUCH AS THE .NOgTHannqwraE^ THE PERI OOr WOULD 
ot MEA suffer IN HOURS vicroAYs;, 

"IlHE KR I V AK U T I Q 2 1 nI^^^ APN^X ;PAD Afr WOUtO H*VE^TiO.^:.?^5f!H^^^^ 
. Ei: >.'ITHl4HP)F THE 

nS JrrfecGFT A51 



•1;.:^ u/C FLY I 
BT 







^ i .1 i .t -1 





err; ij.p M£i^ Zl'TS"-' »'^~ "'^ 



yn.) KiRiM KHAN 1 rA;CRc wc~ ION trans.'ormfr ^ 

(2) SErW's^ei^^ i^C.;er. ':OHPL£y, 

^TKIIl^iriHE iSAP. AFTCR pcfirr iMHATrj, COh!PO'JNO 

(3) MtHRA^ADi AtC^S5S^5ftS2fgJ» F-^ mL^RT^II RCRAFt. 

^mtssihfH -cmpmi assault i n iIr^^« »4i:^t35^25»fi5?^^ 




r 



( 



FM: JTF RC/ 
TO! JTF/J-3 





u w f- 



fuJr. HIGH Leva INTEREST HERE IN ST^^US OF EC-130 AIRCRAFT (GENEfaTrO 
^ 8Y ENGINE CHANGE) AND STATUS OF EiCHT HELOS ABOARD CV, RE3UEST YOU 
; PROVIDE UPDATE PY IF POSSIlLE. 

fu)2. FROM CHANGE IN TANKER RCMTS FIRST NITE OPS, APPEARS SOME CHANGES 
IN FLOW/PROFILE HAVE PEEK MADE. REQUEST INFO ON ANY .HANGE*- BE 
RELAYED TO THIS LOCATION TC UPDA-^E BRIEFING CHARTS. 

§iLjECUEST .YOU CONFIRH THAT Jg^gfr HAS PEEK ERIEFED ON OFEKATJLON .OF 

[ISiT^' AND RESULTS TO EVPECTv I.E. NO 
ACFT AND GROUNtrafRTr 




ruj4 , ^ REF OUR 
r LW£RS. 
ttHH&NDE 



0^.**SG, SUkJt OLLIVEitr- 
SA) WrLL COUPIER LEI 




- oiiMLiiieiuTi ni 




(k^actic-- 7: 




c 



1) rXAKK^ATlC^^ 
TEAM ANALYSIS "3 
^OV-R FLIGHT r.OclT 




-.iiF* 



A & Pi 




SKr.Z IS 37 i LL 

^ETGR^SS ^OR 
ML IJC fV ALONG LINT 




C 



TH TC CI?. 



WERE TO DETf"CT 

KC 135/Mn^DURING kSF'JELINC 
THEY KOULD (A) CHALLENCE* SCf'AMFL^ 
TO INVESTIGATE* IDENTIFY AUn nECOCrJ! i 1 ON 

:':;;WOUtO VOICE- CHALLENGE rHHiSAF 
^•-•■AIRCRAFT AND DEPENDING 

THE US E XPLA'UT ION AKD DIRECTION 
^ ^ FROM THE^i^FIGKTER COMR'^LLER 
rW DULD DI ggWHE AlRC^Af^ TO 

.. aMHR^air Fiao OK rSCORT. 
ThHPTORAFT OUT 0} 




K3S ^41 

DTG 21235:2 -or "r 
FK8 JCS-RC - 

TO: aPH4,(R!:Li" TO u3S 'M:;T2> 





FOR CDR, 
FM: LT 

REQUEST FOLLOW KG 

• UHF FnECiU£NCY FOR KC-i3u 
2 AND 2. 




i/ 

^Kr-: TO CONT,.CT USS NIKlTi ON NIGHT /' ^ '2^^--'<4^ 




STATUS OF H^LO wSC-3 AUD FLIPHT TEST. 
HOW DO YOU LALL^^^k'^RCM USS "!M(TZ. 



BT* 



I, ,_5-.. 



' NNNN 




r 



( 




MSG036 ' ' 
tT6 212220Z APR ^7. 



FM Jir/RC - 
TO CDR JTr 

SITE lLPHirnfRFLAX TO 



T 6 P »C 0 n C T ' 

SUBJECT* UPDATE REPORT 




i'J^S^M^^ ABOUT YOUR COrt^J SLADDEn PIRD. PLANNJNG''Wi, 

Si4-HER£ -IN PROGRESS TO GET YOU ANOTHER AIRCRAFT BUT DOUaTFl^Lir' 
^;^J^^Pyf SE US IF YOU THjNK ^OU CAN GET THRrs i^P-RA^I ONAl,_.^-_^- 




. i#PR 



4ftjH0R I ZED fiY;yURTHEH. COMMUN I CATJ ON^ 



I-;:. 'i^ 



rr2&^DailvcR:^i)F'^LEnER^, Af 

^ATl^^tJTP'-Wfr^OT' AUTHOR I TE? TO RELEA SE'.ANY ..^ 

■*""'""^1^NY: 0NE ..UNTILhAUTH0RI?£D ET F^URfHER^ 

^REC I VE^ JSSURANCE NAVY -'iwARE GF"^ 



^GAI 



H-^jU ^Sg! 




KStVA 

I FFG 655 HAS DEPARTED CTF 70 MODLOC. KRIVAK LAST 

LCCaTEu' V JC 21 5J N C S2 1S£_0N COURSE 190 .t 10 KT5 AT 




LLANCE 



Or AMPrfj L rtc^AOT »ROUP^ 






W7 

0 ^(y^ x^^B^ 



^ ING 0300 HOURSV ' v::- , - 3!^^ • 

fc.NIMITZ IS ENDEAVORING TO SET POSITIVE PLOTi^MN KRIVAK 693* 
H EANWHtLE.^ B ELIEVE JTF SHOULD BE- A«ARE^ THAT: HEADrE; ^ " 

^^^■■■■t * POSSIBLE THREAT TO right; OPS V^lj _ 

^WSW^N THAT- AREaIL- -r^^^^-i^^^i^^:'^^ v^.. 

5. WOULD APPRECIATE HX^ARLY AM 22 APR 80.; ;S?a;?,u:^ir?;:.^- f 
1 FATHER 60d 






"-' " ' -• - ••T":- -.V 



i^S^ V-. NIHT-^SUSMFt-AWi 



?1 




•»•»>*-_ --.nuJl-*' J-*.: i 



MESSAGE 01: RECEIVED. 





CONrlUUiiuu. 



; ^'.'^jii.v-;;.. 




;?grM;MiHrTz/coi; 



^^{pfiEF JTF/U3; 20i55Siz^fi'i0 





;MiSUBJECT -"^KEETvtACAlIlTSUPRORt.XONCEPT J)F OPERArit|S > iir -^r;^ 
^^HU) j;PSr REF RMlksTED^1*^70 XC^35 ^iSUPPORr .REQU I REMQITS. 



f 



^2. LJ^rCONCEPT OF OPERATIONS - D. 
.fiCjfF RICEBOWL, TF-70 CAN PROVIDE 



4^^H0R^^ CASE) AKRIYING: An. PLUS 50 F:OK 
^-^AT :I3; 2 ROCKEYE* 2- AIM-9* 10C0 RDS 20 




20HH PER AIRCRAFT) UStNG 





•^1^5 'S IF- ONLY 5' KC-135 ARTS AVAILABLE* :h 

2 ARTS, 2 ALFA ( STRIP' ALERT/ARTo BASKET - 

ARTS/6 ALPHA (5/3i.ARTS) STRIP ALERT/ARTS BASKET 

m wOmTComI Sr OF RICE EOWL MISSION IN DAYLIGHT HCURS. CJ^F.^ 

WILL iMi^EDUTELY Launch a basket EaLU££EOBL3, - and companion ■ 

ALPHA Tanker FOR BUDDY REFUEL, FROM ^^■■1 DIRECT TO 
24-4S:i> 55-00r. (ETE:aT480KTS - 2.e^HRS) -to MAXIMIZE AVAlLAj 

OFF LOAD TANKER SHOULD PLAN TO RECOVER.WITH MINIMUM FUEL AT 

■■-^l^-O?/ -TANKERS- V;iLL- tAUf»CH A3 N^IEDED AT-' APPROPRI ATE-iNTEHVAt?-. 
TF-?^ -'Xl THEN MAINTAIN AIR ASSET^^J^O C^VHiR EMERGENCY ^ > 




Hi 

CONCEPT. lOF .OPERmONS:-^^^^^ HfLL'^PROVtO^ 
:;a I RCRAFT TO = CAP :I?SmNED' EXF I UTRAtlgN ROUTE FRflKpi 
ANCHOR P^rNI-lN VrthJITY.tQF 29-00 N^ 50 -006 ►:*KC-a5.^4»l 

■■■i"t9irA:RR[ \t:'pVER TF-7C : AT- PLAWO^^SSAlILTpiKE^ 
S;AVAIUABLEy?3i HOUR55VINTO MISSION BUDDY J^EFUELtNGSrC^^^^lVr EACH 
AftTS .3.5 HOURSU&F 'OREIT PLUS: 50. M0 LBS Aff.HR 




TLI•..:.^/.::>^^;4U^^^aa,^^^ 



:^V:|CAPA5IL;iTYV.^fj;gyR FrU*S 
^ -^S^KCrP5(:S^:AfetVE VICINITY- a^^^ 



REQU ! RE '40,000 .: raS'ifliPRL:^, 



Rg^tK)|TER). 

UnSK%joln 



- /'r^^ANO:^SCORT ;TH5iffO. ABOVE MENTI ONED ORBlT^^. Bg lNT^^^TA f^Ei^^W-STATl ON 
^-^^CAPABIUTY;::CAN-8E^'iNCftEASE0 BY i-i^.-^--r:w:.. _ 

3;. RECOMMEND FOLl^OliiNG COMMWe^EFTRENCE^a 
P) CAP AlRCRAFT/i^OONb'FORCES 'tai£ACrL'fTAr^ 
>^..E;.CAP ALFA; ( refuel-^ AREA) 
. . :■ CARUBfttVQ . CH Eka; HI DE ) 

tev ■ ^^:i^E^ ;GAP^CI^LIe: 

s*^^ .t:pE;:CAPvM:TArf{ EMBASSY) 
^^HD^CAP-KHQ;;;i[ 

s^^M^:ap;:;si 

^^vCAPvjiOTEI^ 




,"■1 



gleR0UN0::FORCES7^RcFORC£S^IWS^ 
^ .^ffiP.BIMARY)-i4ff.5^2 fSEG^^^^ 

I^^I^LU :S iGNS; HI LB13E COORb tfiATED- -PRrOflJISC* 
'^^;-SUMMAGYiJrt^>;RAaiUS;^F;ACt|-ON;wtS 
^/-GROUND rORCES;;iS.:L1M|fEDt«rtHC 
rtHi rt I MUM FUEtiaiECQVER I ESi^lNTO I 

^iOFRJJAD' potential;::^!^/!^; Aiyr^ 



IHTi 




^ amTUDErfCfe I NGriPER i OfiStor -^UiJ«E^^^^^^ 
^i^^A^TS- :i A%rS*^^RA56 • S) ^REMA m jDEOr GATEOVt! 

lWFr70 TA^jR.PlLOTS ARE NOW-aUALlFIED IN KC^ 

HtTHDRAHAL miTUOES OJv^ , 
It^^-ARGEr: COUNTRY ON If'GHT TWa.;ft?iiflLE DAY ONE tff 'AH^Nril 
:;-:^i^T«Oi F-J 4' CAP U CONS I DERED: A PRUDENT; ENHANCEMENT :FQRr^ 

'"^r^greBir: .respectfully, -^^^mm'^s '■'■■^ 



pp'ort for 

^CEff\ 




•i^tONCEPT, DttY ; 




Declared ^ P^PK^ r 

.... -r:-^ ^ 

io^^^ . 




if 



■^tn j:i) M> 




I I I I I I 



r : : i i i 



21 Mil 



M I III 



Mill I 



. OTG 211245Z APR Bg ' 

10* T^ffawv ^^^^ !■ : -^iVg^ '.- wjCl 
inro» ;lpha/ 



TEN FACH 
TEN FACH 



TWO 
CNF TACii 
'^ME' EACi. 

TMRFF EACH 



SUii.^1 RESUPPLY or EXERCISE 'players .' ' 

!:'Pr£lTIOU?HrlNsP""^ ^"^ FOLLOWING ITEMS TO EE FORWAnOEI) BY HOST 

A. 1942 50TW SWITCH 

S. 2C H898 \<^N 61 45-00*635-1536 

COHMO COKn 50fifT R^LL 

C. PN U54AU NSn 59Tri-fl0-S53-935? 

COWNTr^CTOR jzu faCH ' 

0. pn m f^fisoni 

. ALTIHFTEK qNE EACH ' 

L. PH Hi 3Iii6M-l4G-5P 

IP CONNECT rr»s 

F. PN HS oJtii-bL 
u. I'j FOOT IHTlKCOH COan ASSY 

fvii n.jTn POSITION. , 

.1. rU Mi iJijSZP^AI 

Pr.l RFLAY/iO-ni: 

1. Irsi Pi^ncRAliMrrt (psi'l 
J. pop 11 1 VI T SET 

iii!jiCA7nit 

HF COUPLEK 

liF tiT UNIT 
N. METIiOL ETMYL KETONE 
0, ';.:41-6?-0i'(7-i'>4o 

OCPPIFfi Fi\-J If^ACKDi 
?. YLLLOii LOX ^NfilNf ANALY^-'LI? 
o. TUulNC. A^SnfiTrr. Z/Q OH I /J INCH 
r. r UuJC, \W U-uEVfii FOIt TULIHG 

MACK SAW FiUHE ANDjBLAOES 
T, //iir r»R|LL PITS 

M. TIJlC rlAPF/CllTTrR 

V. IIYi/uAilLIC PftCKINC. 

rT« I'K J0fl-tt2 
STr PK 3O0-J6 

LW614-10 

L£4b34-12 

VI. SHEET METAL PATwH FLAP 
X. ATM SnLFNOin 

lG'j(i-3o-7i;3-o722 

Y. C-l.i.. ri4r.ifjr OIL DIH STICK 
*. CAbLF 3/3? AND j/lu 1ft FOOT ULLE 

FlfTINri, FOR Sl.ACL POR FACH .SPt 



*.■»! 

M 

■ fx 



TWENTY MVE EAQi 

oME'acri 

TWENTY bALLONS 
ONE EACH 



TWO EACii 
ONE EACH 

FIFETFEN EACH 
FiFETEEN FACH 
FIFETEEN EACH 
FIFETECN EACH 

. FIFETFEN EACH 



ONE EACH 
ONE EACH 




AA. nr. cui CO Ay cai-lc elec HUNDREn foot- 

'■.0. 0/LTITE jjfij (FUrU OWE BOA 

..L. ..hiE rnOTH FRU^HES FOk FUEL ONE DCX 

acid ERUSiirs FOrt FUFL ONE BOA 

A... F.n\rK PATTEHY UiAHSER ONE FACH 

•■r, FPirK ntTTERY TWO EACH 

PI CASE ADVISE Ol>l YOUR CAPAPILIIY TO HEET A^1D SHIP THIS 

'-'■jufhQ.rNT. iT'K It IS OF rp.nicAu importance. 




r 



C; 



1 



i::t =l: 



cS, 



MSG330 

i>TG 2U6?0Z APR .30 

FMs JTF fiC// 
TC» ALPHA// 





GUaJECT* LOG UPDATE 

"■•^..'V. CRITICAL RADAR PARTS WILL ^epART IST-?;^* LOCATION 
* TO ARRIVE 2314?^;^. 

fu) ?. C130 ENGINe REPAIR PARTS I GRCl'*!D £*.ul?'X;iT hlLL 
LAND YOUR LOCATION 1^70Z TODAY. 

i 1^6)3. rULTiON M'G"FENDl.N6 LINES WILL ASRIVc raOM 




EUCOH T.CDAY,"AT "IS^CZ, 

.^/'i^rST-SOtf TASKCO TO PROVIDE ITEMS ni^JZ:»lZZ 1.14 V'T-' 
t • MSG.- DIG 2112452 APQ 30 «U;;J nCSUPFLV i V.'.CISS: PLAYtRS. 
P^PTS SHOULD DEPART ESLIN 'sLi ??I5^:^ .rrviN.'; L31*;C2Z.. 

IJ 5«. REQUEST STATUS OF- HA-3 AIR CUNDITIOKFRS. = " 




r.vV. - .. Yu) 6.. IF RAOAR PARTS ARE FOR FCRUm^D DEPLOYED ACrT» REC0HMENO^.*^^^;^^5 



^. , . XANNABALrZE FROM .YCUR LOCATION (COMMENT' ^im^Z^^^l^^^^^ 

LDG ACTIONS WITH •>igf^yir^^§CT:f^g^ 
• -j;^'^ ^l;^0£SrRED: PR llORlTrES; • : •• 



■■•'-^:->"-'-5»^i>3C 




i 



10 




V 



/ 




?RE-r"RO:'Jw"ION P'.nKHILL FMLuP.E. 



AilC- A COCO POSTAHgLi: IN TME HAIin';»ET» THE PROEuEK WAS NOTICtl; IMtMEr- 1 A7LY.; 



AT 1S19Z ON THE ISTH OF /IPHIL HAO A FAILUHE OF A PRE-PRODUCTION 
ri??KHILL SEnUL NUMEER Z^vll. THE SYMPTOMS OF THE PARKHILL 
r.'.lLo-^ ■■•.'ERZ GOCD PF.iA.'-'.eLE IN THE HANDSET PLAIK' TEXT VOICl ON THE Alh 
HELE IN TME HAIin';»ET» THE PROEuEi-i WAS NOTICEI; iMtME^lA^ 
icCAL'SE VE WEnE MCNITORIMC THE TRANSMIT FnEC'JENCY. CONSEfiJENTLY THERE 
.;aS no, REPiA"^ MO CCMPRCHI^iE OF CLASSIFIED IN"CK?'ATI ON, THE PAPKHILL WAS TUWO: 
OFF AND A;s' ATTEMPT WAS KAut TC REKEY THE PARKHIIL. THE P.ARKHILL WOULD 
S'CT ACCEPT THE FILL AND CONSTANTLY ALARMEii- TT WILL NOr DUPLICATE THE OR I'M. 
SYMPTOMS. THIS MSG IS TRANSMITTE: FCrt YOUR INFORMATION ONLY, XT 
YOU HAVE ANY SPECIAL INS'^PUCT I CNi OR COMMENTS PLEASE LET-. Hfl KNOW. 
THA5>{KS. . 

THIS MESSAGE TRANSMITTED VMTH APPROVAL OF MR 





r • ■ r. 

— ftWBUflHiMilfll — 

!. - 




I 



'^Ifc^ MESSAGE 81: RECEIVED. 



0 210325Z APR80 
FM WALNUT 
TO DUCKHUNTER 
BT 



AIRCRAFT PARTS REQUIREMENTS. 
!• ACFT 62-1843 REQUIRES 



T.O- 2J-T56-44 




/v " A. PUMP ASSY, FUtL P/N 5827283 

F I 4 .'INDEX- r/"- ■ i: EACH *' 
-^" -B.. PACKING, PREFORMED P/N M59321-213 T.O. 2J-T56-44 

FIG. 4 INOEX-33 4' EACH 
C. PACKING, PERFORMED P/N MS 9220-04 T.O. 2J-T5B-44 

FIG. 4 INDEX-25 2EACH 
/^.^D.-PACKINGZ-PREFORMEO P/^^ MS 9020-10 T.O. 2J-T56-44 

FIG. 4 • INDEX -23 -2 EACH 



;ACFT 63-7785 REQUIRES 



T.O. 1C-130(H)H-10 

« 'l^n#^lfei^■■v^•••f ^ • 4»7^v^ IN0EX'-2J- X EACH 
TS^iJ^^^iSS^.^^^^^ T.O. 1C-1301H)H-10 

>^?:'i^*;v?^^:^f^rV F|6;- 4^7: VIN0E:x.>23^'' 2 EACH" = 
-jn'^iBT vr'r;.:";r- 



I 





r 



r 





E 



jcs/scTTCTTgast) ' 



InFIELO VISITED cY A PARTY OF 

Its ON TiiURSDAT 24 

A. NO 

•It ALI 
MPANY TH£ GROUP AS 

\t QUUERIlO Last lVlNING by JTF concerning TH£ SUtTAclLITY OF 
AIRFIELD FOR C«141 OPtRAT I CNS.APPARENTLY HAC IS RELUCTANT TO 

Tie filLo without first conducting an OFFICIALHAC survey.such a 
SURVEY oo::s not appear necessary at this time nor would it 8E P0LITIC»LLY 
pf?jOEr4T since it would tend to overload the system with another short 

notice diplomatic clearance request. tAciED ON OUR KNOWLEDGE OF THE FACILlY 
AND THE JUDGEMENT OF FORMER C-141 'CREHMtMBERS WHO ARE WITH THE HC-130 
OifACHMENT, THERE WILL b£ NGPRQULEH IN USING THE MA IN RUNWAY rj3R TAKEOFF 
AND LANDING AND THti 




4 




lEFERENCE IN REPORT T 
CONTINUOUS OPERAT|ONS*LANO 



Oy^jf'^^^'^'tSON j^^Mf A I RF I ELD . 
THtH||j»TLCHNICAL FAClLMItS HtPORT*FEERUARY , 
2EING C-IJD CAPaELE WAS 8ASED ON 

InE km UKLTf 




c 




c 



Tc* JTF o'lrr. SITE "A" y 





rOJ CONSIDER HI 5 PLANmED .'EPiRTUr.E FCrtj 
ST 




. 2115352. REQUEST 
iiN A LATER AIRCRAFT, 



NNi\N 



MESSAGE 02 RECEIVED. 




\ 



.L _ '«■ 




SLrLpl^JG =:SUIP:-.tNT ?. CiNT*£N3 WILL aCCuV?A,\Y 

J^EN'^I!*^^ LIN-S APE NOT iVMiLA?L" tLHTD^fcW* T 
.iSf SCin^niCATEa L!NE3 ACCCf-'P&N lED 5ASIC ^IG. USAft 
rAS GEEN TALKED ^0 PRC^VICE TWO 5£TS FOR CA*?GO 
C;-; HC13C THAT DEPART? T''*^HORRr*W :!7:^5Z . 15 THIS 

surnciENT? 



1. MA-3 AIR CONt) IT 1 ONERS 



RAMSTElis. 



IF AC I'M ITS NOT YLT mT YCj" tOCATICN hE 
'/ILL GO EACK i TPACd PRC*' ORIGINAL SOURCE. 
?L3 AiyVI SE» 



NNNN 



MESSACiE C7 RECEIVED. 





r 



17 

r^OM JTr n 





YOUR MSG ^kJ1623Z i^R 

^- 1. RFF IN Hl CA'^ilf NO MA-3 AIR CONDITICWERS "-lAVi 
^ ■•-:^IVED. ■■■■■iNDiCiTF.D THAT 'M^^Lt i^AVE 

Ar'RlVED- IT Id tiUR UK'UERSTANDING ""HAT A ""CTAL 
: or FIVE ARE REQUIRED. 

3. PL5 INFORM USJ 

HOW MANY HAVE Af^PIVED? 
ARE THEY NEW? 

HOW MANY MORE DO YCu fici'JIRE? 

Z. PE INFOR^'ED RAHSTI€N HA? 14 PALLETS BACKUCGGty 
WE ARE WORKING TO E^'PEDlTE SHIPMENT. 
ST 




■^';..:?--.viJl 

.... ;v.lfV'^'>Hf 



MESSAGE 34 RECEIVED. 




.... --w. 



C3HaiR!IS?EBH!JJ,r:>:FiRi jMCYOU HAV 
SAW YURCU43U.i? 
, i6?9-/J ! • if 

— WILL SEJaTKS 
ZFlOCRONI yu £SSAGE S H 
CI aO£FlV£R;3MHGT£N IS ££ 
HE VOICl 




l.lr-' 



J !! L J\ L T 



PRIORITY 

F«» JTF MIHITZ (PITMAN) 
TOt JTI^^HCVAUGHT) 



Tl etrrJCS (SOD) 





■^IjBJr HELO UET. STATUS (TS) 

C/)l*: VMrnONIGHT'S PERSONAL RECON INO 
COULD BZ ACCOMPLISH£D AS EARLY AS 15 



I GATES HELO LAUNCH r-m^: 



1500Z (1900.La)^j>i~ 



BASED ON-ACTUAL LEVEL OF DARKNESS. ACTUAL COAST- IN HILL- 
OCCUR ABOUT 25 HIN AFTER LAUNCH. THIS HILL PERMIT A SLIGHTLY. 
£ARLIER ARRIVAL AT REFUEL POINT. 

PINS, SiRNOS: 307 AND 311 RETURNE^fc* _ 
)DAY VIA MAC C-121. DTJCUMENT INOlCRTErrMARCH 
TEST I NAT I ON. 

BT- 



.EARLIER ARRIVAL 



^M-'-i-^f^ ■ 

Tufa - :^ » • ■■ ■ 



*Vfc* .iff (•* ;•. * ' ,* 




■J rc-ic-rjz APR ~-z 

FM -ALflUT 
TO jUCKHL'riT^fA 



^0 



SUiJi AIRCRAFT P^STS/Mi-SSiCM :^T:'-.^._ . 
1. WZ REQUIRE THE FOLLCW i ^^.r..^ r .v'.n «!.•^.:^AFT. 

.MAVIOATICN CO^^PUTER Jl^lT 
FIG ^ INj 17 

P/N 73232C-1 T,C. U-l3C(Y)-4 2£a 



:j::>i 



2 EA 



f 



''.i : 



MtMORY MOOUCE UNIT 
riG.'.SS I NO. 22 



ST \./APNl53 DOPFLER RCVR/TYMR 
F ,. ii0 IND. 3 



2; FLEW ONE SEA SURVELANCl KiSSiCN 
BT 



2 EA 



» ."'t ' ' * • • • • ' * 
-/•••-■••C j -•• • : -rwr^; 






f R'^*' J^C/r,C*J'<: 
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PiRTY CF' SIXTY ThRK ASPIVl:' 
323152. I 

^. Af ^^^g^y ONt OF THE OUTY-WORKING PARTY PROVIDING 

SUPPORT DURING C"14i- LAYOVER WAS MEH5ER OF HM-16 A ND RECOGNIZED ' 
*>f4M-15 HEM6ERS IN OUR PARTY. fMHHIIIili^BHl' THE ' 

HM-IS SAILOR INVOLVED, HAS tflBnWBHOTffTT^TOnHI S PARTY. 
OSTENSIBLY, HE HAS TO ESCORT SPECIAL EVENING^CWwr CARGO TO HIS • 
SHIP. HE WAS OBVI OUSLY AWAR^ THAT SOMETHING WAS HAPPENING BECAUSE 
^ HE HOK^IS OINC# ^■■■IfROM HK-1&; TO T ELL HIM WHO HE'D SEEN. 
; i-^ ■■■has £EEN CAUM ONlD, and TOLD THAT ^■H WOULD BE ESCORTING 
HIGH PRIORITY CARGO TO THE NIMIT2. NO UNUSUaPreACT I ON EXPECTED - 
HILL CONTINUE TO MONITOR. 



S V/:. /u)3..-fW REQUEST LATEST DATA ON EC-130 FUEL OFF LOAD CAPABILITY 
'J y - : V; .USING 6000 ;SAU0ft-SS5lfi^ LAST REPORT INDICATED 300 GALLONS 
.UNUSEA6LE. 

fU}4:. CURRENT HELD STATUS SEVEi^ OUT OF EIGHT MISSION CAPAcLE 

>h; <HM-l6 REPORT), .r - 

0J5. CJ«r REQUEST PROVIDE DAILY SURFACE TO 2000 FT WINDS FORECAST 
:^fOR TRACK, TEMPERATURE AND DENSITY ALTITUDE PREDICTIONS ON THE 5 
,:^URFACE AT LAND AND TAKE-CFF TIMES FOR SHIP, DESERT TRACKn HIDE 

,^tAND. CI TY. '■::.:r::^~^. . v;. 
(UjS*. REQUEST HELO LOADS SY. AIRCRAFT 1 THROUGH 6. NUM8ER OF PAX,---^^ 

:5y1^HEIR HEIGHT (HITH GEAR), CARGO HT AND ITS DESCRIPTION. ■■■^i:r''^^^ 
nNCWg£LNa .HA0::iri5CUSSI0Nr^^^ TASK £ORCE COMMANOER^^ 
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oUcJt SITRcP NUMciR 1 ^ . 

COMMUNICATION CENTER IG 0?!:iUTi^^4 On COMKtRICAL POWER WITH GENcRaTORS 
AS cACK UP. 
E:U I PMdST' STATUS 

2 GENERATOR oREEN 

I olNERATOR AMiER. HE riCPE TC HAVE IT REPAIRED TCUAY. T«C Of THEM HAD WATER^^ 
AND SANO IN FUEL eCWL. . -rT/^: 

1 TT-76 AMEER. KEY COaRD NEEDS REPLACING. 
• 1. UGC-12D GREEN 

I. WSC-3 GREEN 
i: KW-7 GREEN 

2 TH-22'S GREEN 
ALL OTHER ASSGCIATlD EQUIPMENT IN bOCO WORKING ORDER* 

EOUIPHENT NEEDED. ' " ^ 

I* TT-76 KETBOARD 
nCl^jfe-^S..-:- '^ THREE HAN TENT WITH POLES AND METAL STAKES 
:::v-^^;^V : " C-RATIONS FOR THREE HEN TO LAST AT LEAST:12 DAYS. 

C ;S^i^^ ^;; ;HI SCELUNIOUS ITEMS M^^^ 
^-^ CrS-Wv"':/^ ' .S^^^ DRINKS* l££ IF POSSIEUE* COLEMAN STOVE OR HOT PLATEAND 
^ : SOME JUNK FOOD- ~ - - 
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I. OW 16 A^RIL 13r.L* rCG/lwG PcrElvrn TELECCN FRCV LAINGFN _ 
TOM SFTH, THr POLL CM KG IS CUOTE FRCH DCS ^^LPC'-THE TRIO ttAS E£E:N 



;>'/^ ' K '^OVtr TC A NfW fiCr?^ WITHIN l^E PROTOCOL SUITE OF OFFICES. BRUCE 
;! ;:.:iKi OESCRIPED.Il AS THE DINING ROCH. HF SAl'D THEY ARE NOW ALLOViED_ ONE 
•.•^■if».f HOUR A DAY IN THE CL'TSIDE 
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" ; ij r'uRiNC CONVERSATION LAINGFN GAVE THtIR NEW TELEPHONE NUK6ER 
AS 321-246 REPEAT 321-246?, v. 

JTF aPLCRING ALL KEANS TO OFTERHINE EXTACT LOCATiON Wittf : 

|Kf A FLr . : ■ 'i'ft •> i 
,:RrvK IS APP 12 .. ^ • " 
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MTCSAGE £1 SatCTCO. 



ore 0^25 



CTG 03151S APR jjfl 
TH JTF/^CS 
T0« USS HIHITZ/I 

SiS^WCnfftoY fCNT fttCAa 

LM^ RCreRENCCt N56 OZlSesZ SUcJi ARRIVAL ARRAGDf£NT. 

{•"mriMe announced OCPtOYMCNl X)F THE HARtNC CLDtCNT TO THE 

Ninin HAS eCEN dcfcrrco inoefinctly, 

3, ifirlrCUR ADVANCE aEHTNT WAS DIRECTTD CY A SEPERATt JtESSAGE 
TO RETURN CONUS* : 

REQUEST AQCNOHtroCEMENT* 






J/^^C MAR fct 

^-THi JTr /J-?/ 




0 



I T n'g «r g J n ciT" 

IWN *S OF 053B EST. MARCH 31 I960 

^ •'MrHyULy''y^P- PpP?S.SPOKFCMAN JOOV POWELL DrNIFO AGAIN LASf 
• ?i^yL't^H '"^ aIjhTn I STRATI Cf-I HAG SENT A LETTER TO IrAn SUcA 
AS THE ONE AUEGECO RECEIVED EY AYATOILAM KHPf'ciNI rROf* 
PREilDFWT CAf(TLR. AT THE SAHE TIME. PCKELL SAin HE WOULD 
-NOT DISPUTE ■ A . SWISS FOREIRN KINISTRT STATEMENT THAT SWITZER- 
LAND'S CHARtf IN TEHRAN PASSED A MESSAGE TC KHOKEINItAND 
fflFSICFNT r?AN|.SADR FROM PPESIDFNT CAHTER EAIiLIER THIS KFFK. 

?, imitK R&[i|C'S DrwESTIC SCRVfCE TIMS MORNING REPrRTS. 
ACCOiillMC »LI5, THAT -JCtiY POWELL HAS COMFIRf'ED THAT CARTER 
SFNT 4 MESf^AL!. TO TliE PRE? I Df NT OF IRAN". THE EROAICAST SAID 
TH? t'CSSAGf. nFCEIVin LAbl HFK, WAb HFANT "10 RESCl VE THE 
CRISIS eCTWEEH AUtrtlCA ANC IRAN AU'O EXFLniTE IHE REIEASE OF 
Ttir hostage:.- PChELL IS CLOTEr Ai, SAYIKP THAT REVFALING THE 
i/ETAii.£ Uir MESSAGE "MIGHT ENDANGER FIIIPINC A bOIUllCW TO 
THE, rhtSIS, 

3. TIT tS'i|Nt;iCf-'.PCST lODAY V^RITES THAT FrREICf.' MINISTER 
tHCT;./:Af;F,H ILLICVrS, THANKS 10 'PnESIDErT fARTCR'S NOW ADMITTING 
MIST.'=KF:, IK fprviPU;. U.?. I 01 ICY,- THAT W I Ai, SUCCEEtEt IN 
fONVINriMr THE PEVCI UTICNAHY COUNCIL TO APPROVE THE THANSFER 

OF THE HcriACtS TO IRANIAN COVERNMLNT COHTRCl . IIOhFVfR, A 
HEW YChK TIHtS ARTICLE IHI5 HORMNG CI AIMS IRANIAN OFF I CI At S 
SFF THL U.S. MtSSACC AS TMREAIENING." 

4. M'OMtlMI IS KOV; PEPCRTEt^ PY AP AS SAYING HE HILI ALLOW 
A VAIICAN REFRLSINTATIVE TC VISIT ThE FIFtl MOSTfiGtS. IT IS 
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NOT fLEAR, l:nWFV[P, WHElHrR INE E ILh\l IP ' ON WHIuTlVlE khohPMM^^. H^^^^^^'j^ 
IS i /^SrO IS NECENl AND fiLPRESENTS A NEW DEVELOPMENT OR NOT. MMfflftf^-^D T) im^fnT f 
. -IF THI PQPL V^ANTS TO PE REAi.SUREP AfcOUT THE tCHOITICN OF lH£«-»fa«i|a 
HOSTAGES. HE MAY SE»;D AN ENVOY 10 COI'E AMD SEE. "KHONEIMI IS 2 
SHOh!' TELLING I HI PAPAL NUNCIO IN TFhHAN. 

IHE NINE COMmiN KAHKET-tOUNTRILS SENl LE I TthS-OVtB-Hlfc 

WEEKEND TO IRANIAN AUTHORITIES URGING THE RELEASE OF THC " 
. -HOSTAGES. ACCORDING TO Ap. 'BRITISH AND WEPT GERMAN OFFICIALS 
, HiVE CONFIRMED THAT PRIME MINISTER THATCHER AND CHANCELLOR SCHMIDT 
HAVE WRITTEN TO lANI-SADR. EUT THE DETAILS OF THEIR MtSSACtS HERE 
NOT DISCLOSED. 

S. FORMfR IRISH FOREIGN MINISTER SFANMCFHIDI TOLD RFUTER IODaY 
THAT IHr REVOHjTICMARY council has AP.'R0VED a MCfaHICE PLAN FOR A 
NUPrHFURG- STYLE INTERNATIONAL TMAL OF THE DEPOSED SHAH. THE TfllEUNAL 
HOI.LC CE (REATEf- LNIER U.N. SPONSORSHIP, ACCORDING TO MCbHICE. THE 
U.N. WOULD ALSO EE RESPONSIELE FOR ENSURING THE VERDICT HAS CAHRIEO 
CUT. ¥.1 HAVE-,NO CONFIRMATION FROM IRANIAN SOURCES THAT THL 
REVOI UT I OKARY COUNCIL HAS ENDORSED HCfiRIDE'S PROPOSAL^ 4,^ j 




7. THE COS K«AfED■T0.C0NtACT'6RUCE^LA:|Mm^YESTERDAY.^^^H 
PQUtllCAL CFFlCER.TpMSEJH INDICATED THERE' HAS CONSlbfRA^LC^PRE^S 
fO^N.t|;Hp4Nv0VER.vm£P.yKepRYE0!^HT MESSACC«r TiJMSETH 

FStr^«AT:,THL .iPANMtfS MIGHT fc£ . TRYING TO PREPARE PUELIC CPINldft^ ' 
FOR POSSIEtF PfVELCPMBNTS IN THrHOSTAGE CRlSIf. THE CO'NVERSAT'I^ 
WAS TERMINATED AFTER ABOUT SEVEN OR EIGHT MINUTES. 



i'Si-.'A^v'ii 




B. A REPORT BT CtS- CORRESPONDENT TO FENTON' IN TEHRAN HAS THE 

^^^^^^ ^0 *PP«OV£ THE TRANSFER OF THE HOS- • 
I SSJ^-^J^^"^''"^ CCNTROI . ACCORDING TO THE COS NEWS DESK, FENTON 




•'^ J{ !.!: RfL»t lows HI TM l RAO REMAIN CeCl' WITH* POTH " 
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i,J! DLFLCr MCNT KiPC n 

LLNT i^^n. 
.) MOViEVER, AS SIZ£ CF F:rv:c _ 
?FF1C£S ARE ::£:CMIM^ I IJ^nc.-. S I ?'oL =' 
? ?^ZKENSIV£, Trt I S M^Y :. Jw T : iENOi; - 

XUUNIKT iilKCc c£FOR£ Ah." I ^^-V .-.N'J * 

MAKINb NORMALLY* MB|^I iA'CLV.S ^iMS£lr 
iN EVEN THE ROUTINE^^T :;£CJ ;;ICNS THIS 
CPLRATIQN IS O f SREATlR Mm^NIT-jDE TriAN THAT 
,^T0 <m<M fllf IS AcCU5 TCM£D. 
^^3.) JET A-1 STORES aT TOTAL 
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OVER 1 MILLION 
ISLIMATE OF 2.4 



T 

GALLONS. VERSUS EARLIER 
HOWEVER, 

^ INDICaTlS THIS IS NO PRO-LCM. 

rtEFUELI NC OPERAT IONS ON 19 APR TOTALLED 

\z»zz^ ■■■■Vgallons. PROCEDUHI OF 

TRUCKING FUEL FROM TANK FARM cY THE 
THREE AVAILAfiLE R£FU£LERS HaS WORKED ^ 
SATISFACTORILY. CONTRAwTCR WILL PROVIDE 
AFTER-HOUR SERVICl IF NlClSSaRY. ANTICIPATE 
-NO DIFFICULTIES HITH RtJUOfNG. 
^4.) REPLINt SHHCNT-OF ^^■■FUEL STORES 
SHOULD b£"COMPL£lED &Y id MiV, PRIOR 
TO HONSOOJfe^SONVijJET A-l^PRICE IS 

ARR I VLli WIIMOST-. REQU I RSrau IPM^T 
ANO SUPPtteS^iVCDO NOT HAVE LATRINE 
CHENIUU^SAraACE SAGS^ aNO LIGHTS FOR 
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CAMP. REQUIRE C-RaTIONS FOR 3 COMM 
PERSONNEL NHd ARRIVED WITHOUT. CHARCOAL 
WOU LD BE A naPFUL QUID TO GIVE TO 
THE HP SINCE THEREJS NO 
FIRE MOOD t)N THE fllBr 
8.) AtRCRAFT-ANa CAkFaAE CO-LOCATED AT 
EAST END OF OIRt RUNWAY* A CONSIOERA&U: 
STANCE FROM BASE PROPER. 
) WE ARE USING oASE ELECTRICAL POWER TO ■ 
OPERATE W-3 SYSTEMS. JHVH AS SET 
UP TELEPHONE LAND LIN^TrOM CAMP TO 
. TOWER AND SCUACRON OPERATIONS. 

(0)^«) TEMPERATURE TODAY HAS 1C3 DEGREES. PEOPLE ARE 
^ TAKING PRECAUTIONS. WOODEN TENT PEGS WON'T PENETRATE 
^^GROUND. WE PRECUREu M£TAL ST AKES IN L^CAL VILLAGE. 
^:.} ADVISE MAC THAT jBBBlHAS i^O CAP.ulLITY FOR 

TRANSMITTING FLIuHT PLAN'S Srt PRCV IDlH^£NPrJTE WcaTHER. 




THE JOINT STAFF 

12 May 1980 



MEMORANDUM FOR COLONEL HAROLD L. MILLER, LEGAL ADVISOR AND 
. LEGISLATIVE ASSISTANT TO THE CHAIRMAN, JOINT 
CHIEFS OF STAFF 

Subject: Helicopter Maintenance Records 



1. Maintenance records for the eight US Navy RH-53D aircraft used 

on the attempted hostage rescue in Iran are available for review 
as requested by the Senate Armed Services Committee. Please 
contact me, RADM Tom Cassidy (ext 52749), or LTC Stephen D. 
Olynyk (ext 74 546) when arrangements have been made for the 
review. ^ 

2. Attached is a summary prepared on the basis of a careful review 
of both the helicopter maintenance records and the performance of 
the eight RH-53Ds on the rescue effort. It is intended that a 
copy be provided SASC personnel wheir they review the records. 

3. This has been a major area of interest and we stand read^ to 
assist with records review or answer questions as appropriate. 

4. Note that the attached report is SECRET. 




CHARLES W. DYKE 
Major General, USA 



Attachment 
a/s 




8 May 1980 



OPERATION EVENING LIGHT 



POST MISSION SUMMARY 



RH-53D HELICOPTER 



MAINTENANCE AND MATERIAL CONDITION 
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COPY L- OF 10 



OPERATION EVENING LIGHT 




. POST MISSION SUMMARY 
. RH-53D MAINTENANCE AND MATERIAL CONDITION 



1. (U) PURPOSE . To determine the adequacy of maintenance 
performed on HM-16 RH-53D aircraft used on the rescue 
mission, to evaluate maintenance/ supply support procedures 
used to prepare the aircraft for the mission, and to assess 
the failures that occurred to helicopters in the mission. 

2. (U) SCOPE . Effort expended and sources of information 
utilized were as follows: 

a. Review of CTF-TO/NIMITZ message traffic 

b. Review of OPG point papers 

c. Review of mission aircraft logs and maintenance 
records . 

d* Personal interviews with: 

(1) Mission flight crews 

(2) Mission aircraft maintenance officer 

(3) Selected passengers in mission aircraft 

(4) Shipboard squadron aircraft maintenance officer 

(5) Shipboard squadron aircraft maintenance control 



3. (U) AIRCRAFT DESCRIPTION 

a. The single main rotor RH-53D helicopter is designed 
for both land and ship based operation. The helicopter 
was manufactured by Sikorsky Aircraft. It is powered by 
two General Electric T64-GE-415 turboshaft engines. The 
Automatic Flight Control System gives the helicopter an 
all weather capability. An auxiliary power plant (APP) 
gives the helicopter a self-starting capability. The 
helicopter has a fuel jettisoning system, rescue hoist, 
and seats for 37 passengers or 24 litters. It also has 
a rear ramp loading system and cargo tiedown facilities. 
There are provisions for external auxiliary fuel tanks, 
internal range extension tanks, afr-to-air, and helicopter 
in flight refueling (HIFR) capabilities. It also has an 
external cargo hook and provisions for door guns. See 
TAB A for an aircraft illustration. 



officer 



(6) Shipboard squadron aircraft maintenance 
chief. 



control 
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b. The primary mission of the RH-53D" is airborne mine 
counterrmeasures (AMCM), which, includes mine sweeping 
and ancillary tasks. The helicopter's secondary utility 
mission involves the movement of cargo and 'equipment and 
■'the transportation of passengers. ' The helicopter may be 
used for the rescue of personnel and the transportation 
of external cargo or inoperable aircraft. 

*c. The airc:raft utilized for" EVENING LIGHT were modi- 
fied with commercial Omega navigation systems and 
provisions for the palletized inertial navigation system 
(PINS). Two internal fuel tanks and door mounted .50 
caliber guns were also installed. Fliciht crewmerabers 
were equipped " wi th night vision gogglu-s and aircraft 
landing lights were modified with infrared filters. 
Various items considered non-essential for this mission 
were removed for weight reduction. Items removed/added 
are contained in TAB B. Normal allowable gross weight 
for the RH-53D is 42,000 pounds. The Naval Air Systems 
Command provided a waiver to operate to 47,500 pounds 
for this mission. 

SUMMARY OF EVENTS 

a. Pre-Mission Phase 

(1) OrT '21 Novembex. 1979, six (6) RH-53D helicopt^s 
if^ ^^l2E.^-^§-Kgre^air lifted from Norfolk tojHHBp. 

limH^fby C-5, reassembled, and flown aboard -Rrr^i 
HAWK on 28 November 1979. 

(2) "oiri 29 December 1979, two (2) additiona^^Hr53Ds 
p »we"re transported by C-5 from Norfolk taf/gggg/g/i 

"The helosweire^ reassembled and flown aboard NIMITZ 
at^l^^Bon 2 January 1980. 



(3) On 23 January, the six (6) RH-53Ds, HM-16 
personnel, and equipment were cross-decked from 
KITTY HAWK to NIMITZ making a total of eight (8) 
helicopters aboard NIMITZ. It was the determination 
of mission planners, based on past operational 
history, that eight RH-53D aircraft would support a 
launch of seven 

(4) During the period the RH-53Ds were deployed 
aboard KITTY HAV7K and NIMITZ, they were flown at 
such a rate and in such a manner as to maintain 
maximum readiness and OPSEC. See TAB C for pre- 
mission flight-time and TAB D for pre-raission 
availability. 
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(5) The mission aircraft maintenance officer had 
visited the ship approximately three weeks prior to 
mission execution to review maintenance * records and 
personally inspect the aircraft. He had provided 
specific and detailed guidance to HM-16 squadron 
maintenance supervisors regarding items to be 
inspected, additional maintenance actions desired, 
and other pre-mission preparations to be accomplished. 
He also screened all related records and log books 
and did not note any components that exceeded 
allowable removal times. Based upon his guidance, 
the HM-16 squadron aircraft maintenance officer 
developed a pre-mission checklist and procedures for 
its completion {See TAB E). Completion of these 
actions was verified by the mission aircraft main- 
tenance officer upon his return to NIMITZ on 
20 April. 

(6.1, On 20 April, eight mission aircrews and supporting 
personnel arrived aboard l^IMITZ . The total team 
consisted of 50 personnel. During the period 
20-24 April, mission crews participated in familiar- 
ization flights, maintenance check flights, deck 
turn-ups and mission preparation activities. All 
eight aircraft were given a full functional check 
flight during this period and the engines were 
adjusted to provide maximum allowable poweri»w«At 
least one pilot in each assigned mission flight crew 
was a qualified functional .check pilot. Maintenance 
records were reviewed by the mission aircraft 
maintenance officer for appropriate maintenance 
action, and crewmembers made repeated inspections of 
their assigned aircraft. 

(7) The loading of mission equipment commenced early 
evening of 23 April immediately upon completion of 
painting. All eight aircraft were turned up and 
those discrepancies noted were corrected (TAB F). 
Except for assistance specifically requested 
by mission maintenance crews, HM-16 personnel were 
restricted by HM-i6 "CO ' s^ from aircraft 

access. W i thouM^x ce]^ t'lo'n, all mission equipment 
was loaded exclusively by mission crews. 



(8) The engine air particle separators (EAPS), one 
for each engine, were designed to remove sand, dust, 
and other foreign particles entrained in the engine 
inlet air. The foreign particles are scavenged and 
exhausted overboard allowing clean air to enter the 
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engine. The aircraft mission commander directed the 
removal of EAPS, There is no prohibition from 
removing the EAPS from the RH-5 3D. EAPS removal 
increases power available from each engine by 2% and 
reduces v/eight of each aircraft by approximately 200 
lbs. A decrease in overall engine life was not a 
factor for the relatively short total time of this 
mission. Although sand and dust were anticipated, 
engine damage from FOD was not a consideration 
because of the conditions at the planned landing 
sites. Aircraft weight and power available from the 
engines were critical factors in mission planning. 

(9) All eight RH-53D aircraft were full mission 
capable to perform the rescue mission at the time of 
execution. Aircrev/s were familiar an<3 comfortable 
with their assigned aircraft. Mission pilots 
reported the material condition of their aircraft 
was excellent. All agreed that mission aircraft 
were in better material condition than either the 
CH-53S or the RH-53s in which they trained in CONUS. 

(10) HM-16 troubleshooting teams were assigned to 
each aircraft for the mission launch with spare 
parts immediately available and were standing by on 
deck to provide assistance for the launch. Assistance 
requested was of a minor nature and was not related 
to navigational equipment. 

Mission Execution Phase 

(1) On 24 April, eight fully mission capable aircraft 
launched on the mission. Shortly after take off, 
aircraft #8 experienced an intermediate gearbox 
chip warning light. Since this gearbox had been 
recently replaced, this discrepancy was not considered 
aborting. Such occurrences are common during 
break-in of a new gearbox. The mission was continued 
uneventfully. 

(2) Approximately two hours into the flight aircraft 
#6 experienced an in-cockpit redundant BIM (Blade 
Inspection Method) indication of impending main 
rotor blade failure and made an emergency landing in 
the desert. After rotor shutdown, the crewchief 
confirmed visually by checking the indicator on the 
blade that one main rotor blade had lost pressure, 
indicating a possible cracked spar. This was an 
aborting discrepancy since it cannot be determined 
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in the field if a crack has developed in the blade 
or if the indicator is faulty. Average flight time 
on all blades on this aircraft was 956 hours and the 
high time blade was 1546 hours. Main- rotor blade 
established replacement . life is 3000 hours. It is 
not known which blade failed. Aircraft #6 had 
experienced a second stage hydraulic system low 
pressure indication a short time earlier; however, 
hydraulic quantity was normal. This situation is 
not uncommon and could have been an indicator 
problem. The crew was in the process of changing 
the indicator in flight when the blade emergency 
occurred. Further, the crew suspected fuel was not 
transferring from one of the two internal range 
extension tanks. Manual transfer would have been 
possible. Neither the hydraulic pressure indication 
nor the perceived electric fuel transfer problem 
were causes for aborting the mission. 

(3) Aircraft #8 landed and recovered the crew and 
classified material from aircraft #6. At this point 
seven RH-53Ds were proceeding with the mission. 

(4) Shortly after departure from the NIMITZ , #5 
experienced loss of the TACAN (ARN-52) and loss of 
yaw stabilization associated with the AFCS. The 
copilot, who was in control of the aircraft, was 
required to continuously make heading corrections 
with the rudder pedals. Since the copilot was 
wearing night vision goggles, the pilot was required 
to monitor the needle ball and continually advise 
the copilot of required rudder inputs. Once in the 
sand/dust storm, the situation became very vertigo- 
inducing. Because of the reduced visibility and an 
abrupt maneuver by the aircraft flying lead, flight 
integrity was lost. At this point the co-pilot 
notified the pilot that he had vertigo. The 
pilot took control of the aircraft, leveled the 
wings, and noticed that the RMI was frozen and there 
was a 15 degree bank error in his vertical gyro 
indicator. This was verified by checking the needle 
ball. By actuating the vertical gyro transfer 
switch, the pilot switched to the copilot's gyro. 
At this point the cockpit conditions were extremely 
difficult. The wet compass was required for heading 
information and navigation was limited to the PINS 
System, which the pilot reported had an approximate 
5 NM error. With an inaccurate navigation system, 
lack of precise heading instrumentation, aircraft 



6 



30A08 



stabilization problems, and no TACAN, the pilot 
considered mission continuation in instrument 
meteorcplogical conditions at low level through the 
mountains which lay ahead to be impossible. Based on 
these factors, the decision was made to abort the ■ 
mission and return to MIMITZ. Upon returning to 
NIMITZ, inspection revealed failure of the ASN-50 
power supply by overheating due to failure of the 
power supply cooler blower. The ASN-50 powers the 
AHRS and AFCS. The TACAN blower motor, which is 
located in the nose electronics compartment, was 
also found inoperative. Although these failures 
caused an abort under the unexpected IMC flight 
conditions experienced, #5 could have continued the 
mission if forecast visual meteorological conditions 
had existed. On #5's recovery on NIMITZ, HM-16 
maintenance personnel found one mission duffle bag 
wedged between a rib next to the left gunner station 
and the ASN-50 cooling intake. Overlapping the top 
of the air duct and the duffle bag were two mission 
flak jackets. The items were heavy enough and wedged 
in place securely enough to avoid movement under 
normal aircraft maneuvering. The positioning of 
these items severly restricted the airflow. A 
quantification of this restriction is not possible, 
however, it is the opinion of squadron maintenance 
personnel that the airflow intake was essentially 
secured by the mission equipment. Loading of 
mission equipment commenced on 23 April immediately 
afer completion of painting. Except for assistance 
specifically requested by mission crews, HM-16 
'personnel were restricted from aircraft access and 
Marine guards were posted. Without exception, all 
mission equipment was loaded by mission crews. It 
cannot be determined when the items were placed 
against the intake. The aircraft commander supervised 
placement of mission gear on 23 April 80 and stated 
that gear was not placed in the area of the ASN-50 
intake. The aircraft commander further stated that 
in his personal estimation and direct observation 
that gear stored directly in front of the master 
internal fuel cell was moved by maintenance personnel 
to the vicinity of station 222 port side to gain 
access to the ASN-50 compartment (after landing). 
It is not possible to arrive at any firm conclusion 
regarding the possible obstruction of the cooling 
air intake. 

(5) Six aircraft eventually landed at the refueling 
site. Arrivals were approximately 45 minutes to 1 
hour and 25 minutes later than the planned estimated 
time of arrival. The delays were caused by weather 
and visibility problems experienced enroute that 
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. AIRCRAFT LOGS AND RECORDS 

^ The aircraft Logs, and Records. (OPNAV 4790/19), Weight 
and Balance Data (NAVAIR Ol-lB-40), and Aircraft Inventory 
Record ( DD Form 780) were reviewed. The aircraft was 
received from Sikorsky Aircraft by HM-12 on 1 Nov 73 and was 
y- transferred to HM-14 on 12 Ma^^ 78. Oji^^Dec 79 aircraft 
f- was disassembled for C-5A atrlirC t oJ/ ^/jf/jj^/^and reassem- 
bled. It was flown aboard NIMITZ ofi^ TanT 80. Aircraft was 
"transferred to HM-16 on 23 Jan 80. 

The last major rework was completed at NARF North Island 
on 15 Dec 76. On 1 Feb 80, the aircraft commenced a 3 month 
extension of its service period. A one hundred hour Phase D 
scheduled airframe inspection was completed on 1 Apr 80.^ No 
significant discrepancies were noted during -this review. 
The time remaining on the aircraft until the next scheduled 
airframe inspection was 78*5 hours. 

All maintenance records indicate the aircraft was full 
mission capable at launch time. 
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AIRCRAFT SUMMARY 



MISSION #4 BUNO: 
MISSION STATUS ; 
HOURS FLOWN: 



158693 MODEX: 631 

Full mission capable 

19-23 Apr: 8.8 

Total Apr: 9.1 

Total Dec 79 - Apr '.BHD.:-- 8^ • 1 



MISSION EQUIPMENT/SYSTEM MALFUNCTIONS 

Aircraft was left at Desert One upon mission abort. No 
abort discrepancies existed at Desert One. 

PRE-MISSION MAINTENANCE SUMMARY (19-24 Apr) 

NO significant maintenance discrepancies existed prior to 
the mission (TABS F and I). 

AIRCRAFT MAINTENANCE SUMMARY (Dec 79-Apr 80) 

A review of all reported maintenance discrepancies and 
corrective actions revealed no outstanding, or significant 
discrepancies that would affect/degrade mission performance. 

j AIRCRAFT LOGS AND RECORDS 



The aircraft Log and Records (OPNAV 4790/19), Weight and 
Balance Data (NAVAIR Ol-lB-40) , and Aircraft Inventory 
Record (DD Form 780) were reviewed- 

The aircraft was received in the Navy by HM-12 on 6 Feb 
74. The aircraft was transferred to HM-16 on 27 Oct 78. On 
,^21 Nov 79, the aircraft was disassern^^d^or airshipment via 
C-5A, and was reassembled^t fl^^HHHH on 25 Nov. 



The last major rework was completed by NARF Pensacola on 25 
Oct 77. On 1 Mar 80 this aircraft commenced a 3 month 
extension of its service period. A 100-hour Phase "C" sched- 
uled airframe inspection was completed on 18 Mar 80. No 
significant discrepancies were noted. The time remaining on 
the aircraft until the next scheduled airframe inspection 
was 85*3 hours. 

All maintenance records indicate aircraft was full mission 
capable at launch time. 
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AIRCRAFT LOGS AND RECORDS 

The aircraft Logs and Records .( OPNAV 4790/19), Weight 
and Balance Data (NAVAIR 01-1B~46 ) , and Aircraft Inventory 
Record ( DD Form 780) were reviewed. 

The aircraft was received in the Navy by HM-12 on 20 Jul 
73. Aircraft was subsequently transferred to HM-16 on 
27 Oct 78. The aircraft completed scheduled depot level 
maintenance by NARF Pensacola on 14 December 1979, The 
aircraft was disassembled on 28 Dec 79 for transport aboard 
a C-5A and was received aboard NIMITZ 2 Jan 80. The time 
remaining on the aircraft until the next scheduled airframe 
inspection was 42.3 hours. 

All records indicate this aircraft was full mission capable 
at launch time. 
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SUPPLY SUPPORT PROCEDURES 

a. Normal Support . When deployed, RH-53DS are supported 
by 'a 90 day pack-up kit for support of 8 aircraft. The, 
kit consists of 1289 line items including dynamic 
components. Historically, these pack-up kits have"* 
deployed with 85% range and depth. Follow-on support 
during deployment is as follows; 

(1) Common items are obtained from nearest Naval Air 
Station. 

(2) All requirements that cannot be satisfied at the 
operating site are passed to supply officer NSA, 
Norfolk via phone or message. He coordinates supply 
action with other supply activities and the inventory 
control point. 

(3) Material is transported via Air Parcel Post, 
QUICK TRANS and MAC as appropriate. 

b. EVENING LIGHT . The following actions constituted 
special, high priority treatment of support for the 
RH-53D mission: 

(1) A 90 day pack-up of 1289 line items was deployed 
with 99.2%~ range -and 98.8% depth. 

(2) An additional pack-up of 169 line items augment- 
. ed the normal 90 day pack-up. This additional pack-up 
"increased the depth of some dynamic components 

iSy over 100%. 

(3) Special logistics procedures /jta.,provide follow-on 
support were established oh 27 Dec' 1979. A 
speciaSft^p^oject code 807 was established f^S^EfVENING 
LIGHT. All support activities were directed to 
expedite all requirements idelrifefd-^d'-'-to that project 
codft.- No reference was made, as to what^^Ojejct 
EVENING LIGHT entailed. ** " " 

(4) 'Points of contact were established at NAS Cubi 
Point, COMNAVAIRLANT, and COMNAVAIRPAC. 

(5) All requisitioning and expedite action was 
accomplished by phone or priority message. No 
reference to aircraft type was made in telephonic 
exchanges. 
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(6) "^ll requisitions for RH-53D aircraft on KITTY 
HAWK/NIMITZ were processed through NAS Cubi Point. 
Cubi conducted an in-theate.r screen for assets. If ... 
not available in-theater, requirements were passed 'to^ 
UhS Norfolk. All actions- were coordinated with 
points- of contact established at varibus support 

X activ ities. 

(7) On 5 March 1980, WAVSUP initiated action to 
establish contact points at various transportation 
activities such as NAVMTO Norfolk, NATCO Travis AFB, 
and NATCO cTarkTAFB to coord i nate^the expeditious 
movement of material for EVENING "LIGHT. 

(8) In early March 0P-51D was designated as OPNAV 
contact point to mgni tor ^movement of material. 
Daily phone contact^'wi th^VoMNAVAlRPAC provided a 
constant monitoring of ma t e rial flow. Additional 
action was directed whenever material movement 

appeared s talled . This^.i.j^volved duplicate shipment 

of material in several instances.* 

(9) A daily SITSUM was provided both to OP-05 and the 
OPG in JCS. 

c. Supply Support Summary . During the entire support 
phase of the RH-53D mission, supply support was consider- 
ed excellent. The daily monitoring by 0P-51D which 
began in March indicated that for the most part 7 
aircraft had no unresolved material requirements and 
were reported in an up status. 

(S) CONCLUSIONS 

a* Maintenance performed on the eight mission RH-53Ds 
was adequate in all respects. Special maintenance 
procedures in the form of additional check lists, which 
included extensive inspection procedures, were accomplish- 
ed to the satisfaction of the mission maintenance 
officer. Mission pilots felt the aircraft were in 
excellent material condition. The aircraft had been 
flown as necessary to exercise the dynamic components 
and to verify/evaluate maintenance actions. Special 
supply support was also provided. Eight mission ready 
RH-53DS launched from NIMITZ on time for the rescue 
mission. 

b. Transition from maintenance by HM-16 squadron person- 
nel to mission preparation by mission flight crews was 
accomplished smoothly and professionally. Independent 
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SPECIAL PROCEDURES ACCOMPLISHED SPECIFIC TO MISSION PREPARATION 
ONBOARD NIMITZ 



' ITEMS REMOVED FQRJ-JEIGHT CONSIDERATION (WEIGHT INDICATED IN"X)BS) 



fCrew Chief Seat (VI) 
KB-18. (3J. 
MCM Mirrors.^La>4.k, 
Cargo Winches (94) 
Cargo Pendants (3) 
Cargo Straps (8.^ 
Smoke Flares (25j~ 
St^owage Container 3-21 ) 
Tow Lines (5) ■ 
Equipment Container Bags (8) 
Heater Ductinc^^lO) ^ 
Windshield'An^-Ice Control {iT 

EARS and Control Panel (201) 

#7 Tail Rotor Drive Shaft Cowi«f^) 

Emergency. Exit Lights ^3). 

Static Discharge/Ex'citor"'feox (56) 



Cargo Hooks (427 
MCM Cutter Supports (7) 
IFR Probes (242) 
Heaters (86) 

Rescue Hoists (Except for '2 ACFT)(-; 
Exposure. .Suj^Blowers/Hoses (30) 
Upper Perscnriel Doors (15) 
Passenger Seats/Fittings (121) 
Tie Down Fittings (6) 
IFF and Control Box (21) 
Ky-28 (20) ' 

Ky-28 Control Panel (2) 

Drip Pans ( 1 0 )Vj 

ICS Overhead'"'Reels (11) 

External TCS"Ph one (2) 

Tow'winch Guillotine Tester (14) 



ITEMS ADDED FOR MISSION 
PINS ilOl) 
OMEGA (61) 

Range Extension Tanks (Int) (700) 
Crew Night Vision Goggles (40) 



50 Cal Mounts (86) 

50 Cal Weapons ( 1 64) 

Armor Plating (Engine) (200) 

IR Filters on Landing Ligh!^ 



(0) 



ITEMS RECEIVING SPECIAL INSPECTION/ADJUSTMENT 
Engine topping increased 

Hydraulic lines/fittings checked for leakage 
Fuel lines checked for leakage 
Clocks synchronized (GMT) 
Dampeners checked for wear/limits 
Sleeve and spindles checked 
All rotor blades inspected 
Hydraulic pumps inspected for leakage 



Primary servos/AFCS servos 
Flight controls/linkages 
Hydraulic compartment control 
Rotor head control rods 
Tail rotor control rods 
Tail rotor control cables 
Thomas couplings 
APP drive shaft/couplings 
oil cooler 



TOTAL REMOVED -1308 
TOTAL ADDED -1352 



rods 



MGB 
MGB 
MGB 
All 



oil cooler drive 
high speed drive 
lights 
Windscreens 
HF radios 
FM radios 

Rescue hoist (2 ACFT) 
Cockpit instruments 
Armor plating (Engine) 



shaf t/coupl ings 
shaft/couplings 
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TAB G 



AIRCRAFT PRE-MISSION FLIGHT HOURS (While' Embarked) 



158744/632 (#1) 


158753/634 


• (#2) 


158761/637 (#3) 


DEC 79 4.8 


JAN 8 0 


12.2 


DEC 79 


3.1 


JAN 80 42.7 


FEB 80 


13.9 


JAN 8 0 


21.5 


FEB oU 29.2 


MAR 80 


AO <^ 

48.7 


FEB 80 


9.3 


MAR 80 52.9 


APR 80 


17.1 


MAR 80 


20.7 


APR 80 32.7 


TOTAL 


91.9 


APR 80 


24.0 


TOTAL 162.3 






TOTAL 


78.6 


158693/631 (#4) 


158754/635 


(#5) 


158750/633 (#6) 


DEC 79 10.7 


DEC 79 


5.7 


JAN 80 


6.0 


JAN 80 29.2 


JAN 80 


24.6 


FEB 80 


0.0 


FEB 80 17,9 


FEB 80 


56.0 


MAR 80 


8.6 


MAR 80 16.2 


' MAR 80 


25.7 


APR 80 


22.1 


APR 9 . 1 


APR 80 


19.6 


TOTAL 


36.7 


TOTAL 83.1 


TOTAL 131.6 






158686/630 (#7) 


158758/636 


(#8) 


TOTAL FOR DET 


DEC 79 6.8 


DEC 79 


2.4 


DEC 79 


33.5 


JAN 80 19.6 


JAN 80 


4.8 


JAN 80 


160.6 


FEB 80 54.0 


FEB 80 


36.1 


FEB 80 


216.4 


MAR 80 27.2 


MAR 80 


0.0 


MAR 80 


200.0 


APR 80 15.1 


APR 80 


1.2 


APR 80 


140.9 


TOTAL 122.7 


TOTAL 


44.5 


TOTAL 


751.4 




C-1 




30B04 






TAB D 



PRE-MISSION AIRCRAFT AVAILABILITY 



0800-0800 
DAY 

25 MAR 80 

26 MAR 80 

27 MAR 80 

28 MAR 80 

29 MAR 80 

30 MAR 80 

31 MAR 80 
1 APR 80 

APR 80 
APR 80 
APR 80 
APR 80 
APR 80 
APR 80 

8 APR 80 

9 APR 80 

10 APR 80 

11 APR 80 

12 APR 80 

13 APR 80 

14 APR 80 

15 APR 80 

16 APR 80 

17 APR 80 

18 APR 80 

19 APR 80 

20 APR 80 

21 APR 80 

22 APR 80 

23 APR 80 



UP/ASSIGNED 
STATUS 

6/8 
6/8 
7/8 
7/8 
7/8 
7/8 
6/8 
6/8 
6/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
6/8 
6/8 
6/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
7/8 
8/8 



SORTIES 



HOURS PLa^N 



0 


0.0 


4 


13.6 


0 


0.0 


0 


0.0 


1 


3.7 


2 


6.1 


4 


15.7 


2 


7.0 


5 


14.2 


0 


0.0 


0 


0.0 


1 


3.5 


2 


10.0 


1 


0.1 


2 


2.1 


2 


3.6 


3 


6.1 


2 


6.2 


0 


0.0 


0 


0.0 


4 


10.2 


1 


1.5 


4 


10.1 


2 


7.5 


2 


7.2 


3 


. 5.6 


7 


7.1 


6 


13.2 


2 


4.0 


0 


0.0 
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TAB F 

MAINTENACE TURN-UP/DRESS REHEARSAL ON THE NIGHT OF 23 APRIL 80 

The below listed discrepancies were noted by mission crews 
and squadron personnel during a maintenance turn-up/dress 
rehearsal on the night of 23 April: 

MISSION »1 

1. Upper rotating beacon needs more -I-/R paper; 
CORRECTIVE ACTION: This discrepancy was repaired by the 
mission crew. 

2. Install spot light panel and check operation. 
CORRECTIVE ACTION: Installed spot light panel and function- 
ally operated system. 

3. Install rescue hoist and panel. 

CORRECTIVE ACTION: Installed hoist and control panel, 
operationally checked good. 

MISSION #2 

1. TACAN inoperative. 

CORRECTIVE ACTION: Operationally checked, TACAN worked as 
it should. The ships TACAN was not transmitting during 
this turn-up evolution. 

MISSION #3 

1. HF&FM inoperative. 

CORRECTIVE ACTION: Replaced both receivers and transmitter. 

2. Gunner's ICS inoperative. 

CORRECTIVE ACTION: Repaired cannon plug and operationally 
checked system, it worked as it should. 

3. Master caution light illuminated periodically during 
engine turn. 

CORRECTIVE ACTION; Replaced master caution panel, and 
checked same. 

4. Tail rotor anti-collision light needs more paper. 
CORRECTIVE ACTION; Mission crew repaired this light. 

MISSION #4 

1. Lower anti-collision lite inoperative. 

CORRECTIVE ACTION: Replaced lower anti-collision light. 




MISSION »5 CONTINUED 



1, Pilot's 8 day clock in operative. 
CORRECTIVE ACTION: Replaced clock. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 

CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission #5 crew, swapped the pilot 
and copilot light. 

MISSION »6 

1. No UHF side tone. 

CORRECTIVE ACTION: Replaced UHF radio. 

2. 8 day clock inoperative. 
CORRECTIVE ACTION: Replaced 8 day clock. 

MISSION »7 

1. Pilot's spot rotates side to side but will not sweep fore 
and aft. 

CORRECTIVE ACTION: Due to the absence of spare spot lights 
and with direction from Mission #7 crew, swapped the 
pilot and copilot light. 

MISSION #8 

1. UHF radio inoperative. 
CORRECTIVE ACTION: Replaced UHF radio. 

2. Pilot's spot light rotates side to side but will not sweep 
fore and aft. 

CORRECTIVE ACTION: Due to absence of spare spot lights and 
with direction from mission # 8 crew, swapped the pilot 
and copilot light. 

3. #2 internal fuel tank will not trans'fer. 
CORRECTIVE ACTION: Replaced tank and pressure refueled 
aircraft in order to check for leakage. 
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TAB I 

MISSION AIRCRAFT #1 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE SYSTEM 



4 Dec Rotor 



17 Dec Fuselage 



21 Dec Airframe 



24 Dec Flight 
Control 

31 Dec Airframe 



1 Jan Rotor 



4 Jan Rotary Wing 



9 Jan Electrical 



18^ Jan Rotary Wing 
Drive 



DISCREPANCY 



CORRECTIVE ACTION 



#1 blade dampener bear- Removed and replaced 
ing high limit 



Pilot's windshield 
needs replacement 

Massive oil leak #2 
nose gear box 

Lateral cyclic stick 
drive, both directions 

Pilot's emergency exit 
window latch broken 

Steady #2 BIM caution 
light 

#1 high speed shaft 
Thomas coupling out 
of limits 

#2 nose gear box 
pressure switch sticks 

Accessory gear box 
chip light 



21 Jan Rotor System Tail rotor blade 

damaged during move 

30 Jan Landing Gear Port main mount tire 

bald 

3 Feb Rotor System Tail rotor blade 

damaged 



4 Feb Radar Nav 



Radar altimeter failed 



12 Feb Rotor System #3 Main rotor blade 

Pocket #18 bent down 



Removed and replaced 



Reseated "0" ring in 
filter 

remove and replace 
roll trim sensor 

Repaired latch 



Found and repaired 

bad electrical connection 

Removed and replaced 
shaf t/coupl ings 



Removed and replaced 



Cleaned and replaced chip 
plug, cleaned filter and 
did 30 min. penalty run 

Removed and replaced 



Replaced tire 

Removed and replaced 

Removed and replaced 
Removed and replaced blade 
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MISSION AIRCRAFT #1 (continued) 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



14 Feb Rotor System Tail rotor blade 

damaged 

15 Feb Transmission Intermediate gear box 

leaks 

17 Feb Transmission Accessory gear box 

chip light 



19 Feb Flight 



24 Feb Flight 

Reference 



1 Mar 
3 Mar 



Electrical 
Radio Nav 



10 Mar Radio Nav 



10 Mar 

11 Mar 

15 Mar Rotor 



Flight 
Control 

Plight 
Control 



24 Mar Engine 



1 Apr 

2 Apr 



Electrical 
Plight Ref 



1st stage hydraulic 
filter button 

Pilot * s turn-rate 
needle inop 

Cyclic trim inop 



TACAN inop. No DME 
Azimuth good 

TACAN inop. No DME 

Pilots beeper trim 
intermittent 

Beeper trim still 
inop. 

Solid #1 cockpit BIM 



When motoring #1 
engine, #2 engine would 
motor also 

#2 generator quit 



CORRECTIVE ACTION 
Removed and replaced 

Removed and replaced 

Replaced APP clutch 



Found bad pump; removed 
and replaced same 

Replaced Pilot's turn 
rate gyro 

Found broken wire to roll 
servo, repaired same 

Removed and replaced 



Replaced TACAN. Checks O.K 
Replaced bad switch 



Replaced pilot's cyclic 
stick 

Found and repaired two 
broken wires 

Replaced dual start valve 



Replaced #2 generator 



Pilot's turn rate gyro Replaced bad gyro 
has full deflection 



6 Apr Radio Nav 



TACAN breaks lock-on Removed and replaced 
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MISSION AIRCRAFT #1 (continued) 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 



SYSTEM 



6 Apr Radio Nav 

11 Apr Rotor 

14 Apr Radio Nav 

17 Apr Radar Nav 

20 Apr Radio Nav 

24 Apr Aircraft 



DISCREPANCY 



CORRECTIVE ACTION 



Omega dropped off line Replaced control box 
five minutes 

#4 Blade BIM check out Replaced main rotor blade 
of limits 

Erratic TACAN Azimuth/ Replaced TACAN 
DME 



Radar altimeter inop. 

TACAN stopped after 
one hour 

None noted 



Replaced bad alt 
Replaced TACAN 

None; aircraft full mission 
capable 




MISSION AIRCRAFT #2 
SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE SYSTEM 

24 Jan A/C 

3 Feb Rotor Sys 

19 Feb Fit Controls 

21 Feb Radio Nav 

21 Feb Instruments 

21 Feb Navigation 

28 Feb Navigation 

1 Mar Navigation 

1 Mar Navigation 

1 Mar Navigation 

6 Mar Navigation 

6 Mar Navigation 



DISCREPANCY 

HM-16 Acceptance 
Inspection 

A/C has medium freq 
in all flight regimes 



2nd stage hyd sys 
overserviced 

DME portion of TACAN 
inoperative 

Flickering BIM 



Litton Onega Nav 
wanders 150 miles 
west SW during fit 

TACAN bearing inop 
DME good 

Litton Omega Nav 
inop all modes 

TACAN inop both 
DME and Azimuth 



BIM #2 flickers 
constantly in flight 



TACAN - No DME or 
Azimuth any channel 

Litton Omega outputs 
unreliable 



CORRECTIVE ACTION 

Complied with acceptance 
inspection 

Inspected all main rotor 
components. Found 3 bad 
dampners; removed and 
replaced. A/C checks good. 

Deserviced 



Removed and Replaced TACAN 



Could not duplicate discrepanc 
2 adel clamps replaced, cleane 
all cannon plugs. 

System checked good on ground 
power 

Removed and replaced TACAN 



Tech Rep check system - Checks 
good on ground power. 

Found suppression pulse cables 
crossed. Corrected cables. 
System checks good on ground 
power. 

Troubleshot system. Found 
bad #1 harness; removed and 
replaced same. 

Removed and replaced. Checked 
bad on ground power, no DME. 

Removed and replaced Omega 



1-4 



30B14 





MISSION AIRCRAFT #2 (continued) 
SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE 



SYSTEM 



9 Mar Navigation 



15 Mar Fit Control 



21 Mar Airframe 



24 Mar Navigation 



24 Mar Airframe 



24 Mar Rotor 



DISCREPANCY 

TACAN - No DME 
Azimuth O.K. 

2d stage hyd system 
between Yellow & Green 
on deck. Drops 1/4" 
into Yellow inflight. 
Suspect air in system. 

Inspect all rigid & 
flex hyd lines in 
cabin ovhd for chafing, 
proper routing and 
replacement if needed* 

Omega nav showed 75 
mile error from 
known position. 

2d stage hyd qty sys 
has mod leak. Dropped 
from full to top of 
yellow in 2.5 hrs. 
Suspect air. 

#2 blade BIM block 

cracked all the way 
through • 



CORRECTIVE ACTION 

Removed and replaced TACAN, 
Checks good on channel 

Serviced 2d stage to proper 
level cockpit qty level chec 
good. Found no air in syste 



Complied with same. 



Omega check good on 
next flight. 



Bled reservoir and 
serviced to proper level 
No evidence of leakage. 



Potted crack in #2 BIM 
block. 



26 Mar Airframe 



9 Apr Transmission 



2nd stage hyd press Replaced 2nd stage 

filter button found pressure filter element, 
popped on pre-flt insp. 

#1 NGB chip lite, 10 Pulled chip detectors and 

rains after T/0. oil filters, found no chips 

Recycled ckt bkr...Lite Flushed NGB twice and 

stayed on. reserviced. Checked good 

after 30 min penalty run. 



11 Apr Main Rotor 
Blade 



#5 blade heavily 
scratched (to metal) 
3rd pocket from 
inboard side. 



Blended, cleaned and 
preserved. 




MISSION AIRCRAFT #2 (continued) 

SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 

OATE SYSTEM DISCREPANCY CORRECTIVE ACTION 

11 Apr Main Rotor #4 blade pocket dented, Inspected pocket, O.K« 

2d pocket from tip 

24 Apr Aircraft None noted None; aircraft full mission 

capable 
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MISSION AI 




SIGNIFICAHT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE SYSTEM 



3 Jan Airframe 



5 Jan Engine 



7 Jan Ground 

Accident 



20 Jan Fuselage 



DISCREPANCY 

Both wind screens 
scratched 

#2 engine would not 
start 

Tail rotor gearbox 
Tail rotor hub assy 
Tail rotor pitch 
beam assy 

Tail rotor pitch link 
assy 

Tail rotor blades (3) 
Main rotor head 
Swashplate 

Main rotor blades (4) 
Pitch rod assy 

Winch-engine start 
pump case cracked 



CORRECTIVE ACTION 



Replaced same 



Replaced ignitor 
plugs 

Removed and replaced 
damaged components 



22 Jan Electrical #2 steady BIM light 



29 Jan Rotor 
14 Feb Rotor 
28 Feb Instruments 



22 Mar Radio Nav 
8 Apr Electrical 

24 Apr Aircraft 



#1 and #6 main rotor 
blades damaged 

Tail rotor blade 
cracked 

1st stage hydraulic 
quantity low light 
pressure & quantity 
0,K, 



Omega display frozen Repaired by FSR 



Replaced pump 



Replaced electrical 
harness 

Replaced blade 



Replaced blade 



Replaced caution panel 



#2 generator failed 
in flight 

None noted 



Replaced supervisory 
panel 

None; aircraft full mission 
capable 
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MISSION AIRCRAFT »4 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 
79 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



07 Dec Main Rotor 
Blade 



23 Dec Navigation 



80 

16 Jan Flight 

Reference 



16 Jan Navigation 
18 Jan Hydraulic 

26 Jan BIM 



11 Mar T/Rotor 
Blade 

20 Mar Hydraulic 



21 Mar Hydraulic 



29 Mar BIM Sys 



Bad BIM indication on 
#3 blade. Shows 
partly black 

TACAN #2 needle would 
not search 



Pilot's gyro has inter- 
mittent "OFF" flag 



TACAN has no DME 

1st Stage manifold 
filter popped 

Flickering #2 BIM 
in fit. 

T/R blade has 4 dents 
on leading edge 

2nd stage hyd qty 
indicator fluctuates 
from center green to 
1/8 inch from bottom 
of yellow in 3.1 hr 
Fit. 

Inspect all rigid and 
flex hyd lines in cabin 
ovhd area for chaffing 
proper routing, and 
replacement if needed. 



#1 MRB has 2 cracks in Repaired BIM block 
BIM block 



Removed and replaced #3 
main rotor blade 



Removed and replaced TACAN 



Troubleshooting pilots gyro 
using ASN-50 test set found 
power supply to be bad. 
Removed and replaced power 
supply. 

Removed and replaced TACAN 

Checked manifold for metal 
particles and replaced filte 

Cleaned #6 BIM block and 
harness. Checked Good. 

Removed and replaced T/R 
Blade. 

Serviced reservoir system 
checks good. 



Complied with same. 
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MISSION AIRCRAFT #4 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 
80 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



08 Apr Engine 



#1 Engine experienced 
3 loud pops, followed 
by another pop and 
torque decreased from 
80% to 30%. Incident 
occurred after maint 
hover, when A/C trans- 
itioned to fwd fit. 



Removed and replaced #1 eng 



24 Apr Aircraft 



None noted 



None; aircraft full mission 
capable 
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MISSION AIRCRAFT »5 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE SYSTEM 

17 Dec Flight 

Reference 

17 Dec Airframe 

27 Dec Integrated 
Guidance 

01 Jan Flight 

Reference 

05 Jan Fuel 



09 Jan HF Conun 

02 Feb Radio 

Navigation 

06 Feb Electrical 

08 Feb Radio NAV 

11 Feb UHF Comm 

15 Feb Rotor 

16 Feb Rotor 

16 Feb Power Plant 



23 Feb Integrated 
Guidance 

27 Feb Integrated 

Guidance 

28 Feb Integrated 

Guidance 



DISCREPANCY 

ASN-50 Power Supply 
missing from Acft 



CORRECTIVE ACTION 



Installed ASN-50 Pwr supply 



Pilot's windshield hazy Replaced windshield 



Roll trim inop all 
AFCS channels 

Compass card on BDHI 
frozen 

Internal range ext- 
ension tank control 
box inop 

HF Radio inop 

TACAN inop in 
Azimuth/DME 

Lost #2 Generator 

TACAN 40° lock-off 

UHF failed after 
take-off 

Tail rotor blade bent 

#4 Main rotor blade 
has bad pocket 

Auxiliary power plant 
shaft sheared 

AFCS YAW problems 
above 150' and 60 Kts 

AFCS YAW hardover #2 
AFCS 

Stiff right pedal with 
#1 AFCS servo on 



Found disconnected cannon 
plug. Reconnected same. 

Replaced ASN-50 Gyro 



Removed, repaired and 
replaced 



Replaced HF Radio 
Removed and Replaced 

Replaced #2 Generator 

Replaced TACAN 

Removed and replaced UHF 

Replaced T/R blade 
Replaced «4 MRB 



Removed and replaced APP 
support/shaft 

Replaced AFCS AMP and blown 
Fuse 

Repaired broken wire 



Replaced bad #2 dual input 
servo valve 
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MISSION AIRCRAFT #5 (continued) 



DATE 
07 Mar 

12 Mar 
01 Apr 

14 Apr 

14 Apr 
19 Apr 

19 Apr 
24 Apr 



SYSTEM 

Integrated 
Guidance 

HF Comm 

Rotor 



Integrated 
Guidance 



Radio NAV 



Rotor 



Radio NAV 



Aircraft 



DISCREPANCY 

AFCS and CoPilot Gyro 
problem in roll 

HF Radio inop 

Tail rotor blade has 
FOD damage 



CORRECTIVE ACTION 

1080Y Gyro found bad, re- 
placed same. 

Replaced HF Radio 

Replaced T/R blade 



With AFCS AMPS off got Adjusted #2 Moog valve check 

sharp yaw kick when good 
switching servo from ' 
#1 to #2 

TACAN inop all channels Removed and replaced TACAN 
Azimuth/DME 



Remove and Replace 
tail rotor blade 
due to bad balance 

#2 needle on TACAN 
will not rotate 

None f noted 



Corapl e t ed s ame . 



Removed and replaced blower 
motor and TACAN 

None; aircraft full 
mission capable 
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MISSION AIRCRAFT #6 



SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE SYSTEM 



24 Jan A/C 



25 Jan Main rotor 
blade 



28 Jan Hydraulics 



28 Jan Hydraulics 



15 Feb Main rotor 
blade 

15 Feb Main rotor 

blade 

16 Feb Main rotor 

blade 

18 Feb Intermed. 
gearbox 

20 Feb Main rotor 
blade 

28 Feb A/C 



13 Mar Hydraulics 



DISCREPANCY 

A/C acceptance 
inspection 

Removed #3 MRB for 
installation on A/C 
#3 

Removed 1ST stage 
hydraulic pump for 
A/C #8 



CORRECTIVE ACTION 

Performed acceptance 
inspection 

Replaced on 28 Feb 80 



Replaced on 31 Jan 80 



Removed winch engine 
start pump for A/C #8 



Replaced on 25 Feb 80 
Replaced blade 28 Feb 80 
Replaced on 26 Feb 80 
Replaced on 26 Feb 80 
Replaced on 19 Feb 80 
Removed #4 MRB for #5 Replaced on 26 Feb 80 



Removed #1 MRB for 
A/C #4 

Removed #6 MRB for 
A/C #7 

Removed #5 MRB for 
A/C #5 

Removed IGB for 
A/C #1 



Ground incident 
involving T/R blade 
striking overhead 



Removed 1ST stage 
hydraulic pump for 
A/C #1 



Replaced all dynamic 
components aft of 
main gear box during 
period from 28 Feb to 
19 Mar 80 

Replaced 18 Mar 80 



16 Mar Full system Check all internal 

tanks 



Complied with same 
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MISSION AIRCRAFT #6 
SIGNIFICANT MAINTENANCE ACTIONS (JAN 80 - APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



21 Mar Hydraulics 



24 Apr Aircraft 



Insp all rigid and 
flex. hyd. lines in 
cabin ovhd. for 
chafing, proper 
routing and replace- 
ment, if needed 

None noted 



Complied with same 



None, aircraft full 
mission capable 
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SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 - APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



CORRECTIVE ACTION 



06 Dec Instruments 



18 Dec Integrated 
Guidance 



30 Jan Integrated 
Guidance 

12 Feb Flight 
Control 



Pilots AFCS indicator 
erratic regardless of 
AFCS status 

Hardover to right 
in yaw with both 
feet off pedals 

AFCS has right 
hardover 

Cyclic hunts and 
drives any configur- 
ation 



Removed and replaced 



Repaired bad AFCS control 
panel 



Indicqitor out of adjust- 
ment. Repaired same. 

Replaced bad roll sensor 



13 Feb HF Comra 



14 Feb Rotor 



16 Feb Flight 

Controls 

20 Feb Integrated 
Guidance 



21 Feb Flight 

Reference 



21 Feb Navigator 



Unable to transmit 
or receive on HF 

#6 Main rotor blade 
has cracked 3rd pocket 

Cyclic hunts in roll 



#1 AFCS Amp on with 
#2 Amp off result in 
full right YAW 

Copilot turn Rate 
Gyro inop in norm 
position 

OMEGA INOP 



Removed and replaced 



Replaced main rotor blade 



Replaced bad AFCS roll 
sensor 

Replaced Lateral 
accelerome ter 



Replaced Turn Rate Gyro 



Replaced OMEGA 
Control Box 



28 Feb Flight 
Control 



7 Mar Navigation 



16 Mar Integrated 
Guidance 



Excessive Force 
Required to move 
cyclic with Trim off 

OMEGA quit half way 
through flight 

Acf t yaws right any 
AFCS Configuration 



Replaced Roll Trim 
Valve 



Replaced Power Supply 



Adjusted Lateral 
accelerome ter 
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DATE 
16 Mar 

29 Mar 

29 Mar 

30 Mar 



11 Apr 
11 Apr 

11 Apr 
19 Apr 
19 Apr 

22 Apr 

23 Apr 



SYSTEM 

Flight 
Reference 



Engine 
Engine 



Integrated 
Guidance 



Flight 
Refererence 

Integrated 
Guidance 

Rotor 



Instruments 



Integrated 
Gu idance 



Nav 
Rotor 



MISSION AIRCRAFT #7 (Continued ) 



DISCREPANCY • 

Pilot's Gyro 
Precesses in 
flight 

Unable to start 
Aux Power Plant 

Aux Power Plant 
pump cavitated 

With AFCS 1 or AFCS 2 
Servo on and AFCS #1 
amp off, have outer 
loop drive 

Pilot's Gyro shows 
extreme nose down 

AFCS has roll 
oscillations 

Tail rotor blade 
cracked '* 

1st stage hydraulic 
pressure fluctuations 



CORRECTIVE ACTION 



Replaced ASN 50 Gyro 



Replaced ignitor 
Plugs 

Replaced pump 



Replaced bad AFCS Roll 
Sensor 



Replaced ASN 50 Gyro 
Replaced bad AFCS Amp 
Replaced blade 
Replaced bad indicator 



#2 YAW indicator stays Replaced bad AFCS Amp 

1 mark to right of 

neutral 



24 Apr Aircraft 



OMEGA Alert Lite 
intermittent 

Tail Rotor Blade 
Abrasive Strip 
coming off 

None, noted 



Replaced by FSR 
Replaced T/R Blade 



None; aircraft full 
mission capable 
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MISSION AIRCRAFT #8 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79'- APR 80) 



DATE 



SYSTEM 



DISCREPANCY 



10 Dec 79 Transmissions #1 nose gear box 

chip-lite, recycled 
chip detector CKT-BKR 
, lite went out. 



30 Dec 79 Transmission 



8 Jan 80 



Flight Refer- 
ence 



8. Jan 80 Transmissions 



28 Jan 80 Hydraulics 

5 Feb 80 AFCS 
11 Feb 80 AFCS 



21 Feb 80 Hydraulics 



#1 nose gear box chip 
lite. 



Pilot's attitude gyro 
warning flag stays on- 
Transfers to Co-pilot 
when VGI transfer 
switch activated. 

#1 nose gear box chip 
lite illuminated stays 
on when CKT-BKR is 
reset. 



1st stage hyd system 
pressure did not come 
online. 

Heading hold hunts with 
feet off pedals. 

#2 amplifier has no 
dampening in roll mode. 
@ 140kts A/C has por- 
poise in pitch. 

Cannibal ization of 1st 
stage hyd pump. 



CORRECTIVE ACTION 

Removed and cleaned 
chip-detector. No 
evidence of fuzz. 



Removed and cleaned 
chip detector, no 
evidence of fuzz. 
Penalty run conducted, 
system checks good. 

ASN-50 power supply 
system bad. Removed 
and replaced. 



Removed all chip 
detectors, no evidence 
of metalic chips. Elec- 
trical continuity checks 
performed. 30 Min penal t 
run. No lite. 

Removed and replaced 1st 
stage hyd. Pump reservice 
Checks good. 

Replaced yaw sensor. 



Removed and replaced 
roll-rate and pitch- 
rate gyros. 



Replaced pump on 
29 Feb 80 



4 Mar 80 In termed GB Removed IGB for A/C #6 Replaced on 22 Mar 80 
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MISSION AIRCRAFT #8 
SIGNIFICANT MAINTENANCE ACTIONS (DEC 79 ~ APR 80) 
DATE SYSTEM DISCREPANCY CORRECTIVE ACTION 



21 Apr 80 Aircraft Functional check flight All discrepancies re- 

flown with following paired prior to missior 
discrepancies: launch 

- Dampners require ser- 
vicing . 

- FM squelch does not 
work. TACAN no lock- 
on. 

24 Apr 80 Aircraft None noted None; aircraft full 

mission capable 
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Appendix 2 (C) Rangers 
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Appendix 4 (C) I^Bf 



Appendix 5 (U) MCVgC-l 
Appendix 6 (U) flHv 




1. (U) Situation: 

a. ^) General: A wealthy, radical "third world" nation, 
Calivada, is in the final stages of becoming a nuclear 
power. Peaceful nuclear facilities purchased from 
European nations have helped this process. Recently this 
nation has decided to speed the process by kidnapping 
three US nuclear physicists and stealing components and 
plans for nuclear weapons. The self proclaimed President- 
for-Life of Calivada has clearly stated that he will 
attempt to use his future nuclear capability to coerce 
the US on a number of regional issues. The US has 
confirmed that Calivada was responsible for the kidnapping 
and theft. An exhaustive search has located the US 
physicists and the plans/components (hereafter collectively 
referred to as "critical cargo") in a large city within 
the country, 

\qI) The physicists are being held in a government 
research office, BACON, while the plans and components 
are being kept at a nearby reseach facility, LIMESTONE. 

{(c) The objective of JTD Exercise STORM CLOUD is to 
recover the critical cargo intact and the physicist# 
alive and well. 

b. HE) Enemy: The country of Calivada is extremely 
hostile to the US. The neighboring countries of Arizona 
and New Mexico, while hostile to both the US and Calivada, 
would nonetheless probably warn Calivada of any US 
attempt to recover the critical material. Although 
Calivada 's armed forces are relatively inefficient, there 
are adequate military resources available to present 

a hostile environment to any US recovery attempt. 

c. 02^) Friendly: The countries east of the Mississippi 

are sympathetic to the US and have granted the US overflight 
rights and a few staging facilities. These facilities 
are in sufficiently remote areas to allow short-term use 
without drawing undue attention. 

2. rgr) Mission: JTD STORM CLOUD forces covertly penetrate 
the hostile territory of Calivada and conduct simultaneous 
air assault operations to recover the US assets being 
illegally held at locations LIMESTONE and BACON. 

3. (U) Execution: 

a. (0) Conce pt of Operation 

\ (1) ^^Phase I. Pre-Deployment. At D-1,^|j|||||and 

\ DELTA move to an isolated are^of Ft Bragg to conduct 

day and night rehearsals. conducts rehearsals 

at a site to be determined. 



(U) Coordinating Instructions: . 

(1) (U) Annex A - Task Organization 

(2) (U) Annex C - Operations 

(3) (U) Annex X - Execution Time Chart 

(4) Location Designators: 

CAMELOT (Edwards AFB) 
RIVERSIDE (Desert Rock) 
EVERGLADE (Indian Springs) 
BACON (Jackass Flats) 
LIMESTONE (MX Site) 
BROOMCORN (Campbell) 
CANVASBACK "(Hurlburt) 
HORSESHOE (Bragg) 
REMINGTON (Hunter) 
GARRISON (Pahute Mesa) 
(v) 

(5) .^) CPX to be conducted 19 Nov. Message to follow. 

( 6 ) ^J^^ Alternate evacuation sites are RIVERSIDE ettd 
CAMELOT in order. ^ 

(7) (U) Tasking: 
(U) JTD: 

(a) (U) Provide OPSEC/cover story. 

(b) (U) Staff weather services. 

(c) (U) Provide overall guidance /command. 
(IT) |m|W(RGR) imPf Inf. 

(a) ipV^^^rovide required forces for LIMESTONE, RIVERSIDE 
and EVERGLADE. 

(b) Provide OPFOR at exercise area. OPPOR to 
deploy to GARRISON 20 Nov. 

(J) 

(c) jte^) Assist at CAMELOT as required. 
(C) DELTA 

(a) yn Provide required forces for LIMESTONE. 

(b) pe^^Provide control of OH-60 assets during 
assault phase. 



(c) (C) Provide guidance/control of .^^B assets 
chopped to use in assault phase. 




IK 




:^rf,f^.iai»iULt4iJiie 



(a) ^p^^ Provide required forces for BACON. 





(b) ^(t^Provide control of OPCON assets during 

assault phase. SKIf 

ijn Verify headcount to DELTA at EVERGLADE. 

Construct BACON/limestoNE objectives. 

(b) Provide control of their: 
during. attack phase. 

(c) |pi Provide OPSEC evaluation of exercise 
area at conclusion of traxnex. 

(d) Provide focal point for coordination with 
DOE. 

ie) 101st 

(a) (U) Provide required helo force. f 

(b) (CJ) Provide admin recovery capability for downed 
helos. 

(c) JS) Coordinate administrative backhaul 
from Edwards AFB. 

(d) ^jj^ Schedule assault force arrival at 
BROOMCORN to preclude standing time* 




(e) 4^ Interface with] 
(C) 1st SOW 

(a) (U) Provide required fixed wing support. 

(b) Provide OCT support as required. 

(c) Xsr) Insure CCT conducts liaison with CAMELOT 
and EVERGLADE prior to 21 Nov 80. 

(d) i^) Coordinate emergency abort plan and Calamity 
Jane procedures with ground commanders. 

(e) y?) Develop helo ground refuel plan and 
provide OPCOM of 101 Pathfinders for refuel 
operations at EVERGLADE. 



if'lUmi m 'III nil,/ 




AWACW 




(a) (U) Provide AWAC support as required. 

(b) i^l Develop, coordinate and control under 
separate Frag Order: F-14 Cap, F-4 Aggressor 
package and associated tanker support. 

(C) USA QM Unit 

(a) (U) Support as required. 

(b) ^{jh Establish FAR system at EVERGLADE and 
RIVERSIDE. 

(8) (U) Debrief will be conducted at 1300 on 25 November 1980. 
Commanders and unit representatives should report to the 
Pentagon, Room 2C840* 



4. (U) Support. 

Annex D - Logistics 




(U) Command, Control, Communications 

a. yS) Communications: 

(1) ^) There will be three JTD Command Nets; SATCOM, 
ALPHA, SATCOM BRAVO, and HF CHARLIE, All will operate 
in the secure voice mode. 



("J 

(2) {p) The mission element nets will operate in the 
categories of inter-air, air-ground, ground, and fire 
support. HF VHF-FM, VHF-AM, and UHF, both secure and 
non-securer will be the modes of operation. 

(3) (U) See C-E Annex k and the CEOI, published 
separately, for additional information. 

b. (U) Command and Control: 



IK. 



command communications will operate from 
eight locations y the JTD base (photography), two JTD 
relays (POCKETBOOK and RYE GRASS), the JTD forward 
command posts (CAHELOT and EVERGLADE), a JTD response 
cell (BRASS RING), the JTD airborne command posts^ 
(E-3A and AC-130), and the JTD Main (HAMMER). ^ 

(2) (U) All primary 'element commanders will report 
directly to the CDR, JTD. 

(3) (U) The Main JTD command post will be located with 
the CDR, JTD at all times. 

• •■ • 

*■ 

(4) (U) See Annex J for additional information. 




\ZRT C. DUTTON 
Colonel, OSAP 
J-3 



ROBERT A. TURNER 

Colonel, USA 

Joint Test Director 
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ANNEX A (TASK ORGANIZATION) TO OPORD STORM CLOUD (U) 



JTD HQ 



T^TSLl (DELTA) 
101st AVN GP- (-) 

1st sowM 

AIR CAP (F-r4) 
AWACS 
QM Det 
Ele JCSE 
Ele ADA 

2. Mission Area: 

LIMESTONE BACON RIVER^DE 

TF 79>,l_ CO,flflB 



(U) Task Organization 







EVERGLADE 



OTHER 



FIRE SUPPORT 




1st SOW (-) 
Ele ADA 
QM DET 



JTD HQ 
AHACS 



AC-130 
AIR CAP 
AH-TG 






ANNEX B . ( INTELLIGENCE ) ( U ) 



a. V^) Strategic Setting: Joint Training Exercise STORM 
CLOUD will be held utilizing the following: Hurlburt 
Field, FL; Ft. Bragg, NC; Ft. Campbell, KY; Edwards AFB, 
CA? Indian Springs Aux, NV; Desert Rock Aux, NV; and 
Nevada Test Site. This is a JCS coordinated, JTD sponsored 
exercise. The setting is a representation of world-wide 
capabilities in a hostile environment. 

b. yc) Setting Countries: In the exercise strategic 
setting, country Calivada is surrounded by countries 
inimical to its own as well as to US interests. In the 
region there are friendly countries which will allow us 
forces use of theUt* territories as landing/staging sites, 
as long as the influx of forces are kept as inconspicious 
as possible. 

c. Political Situations: Country Calivada has long 
been suspicious of US and European motives in the region. 
Despite Calivada 's continuing attempts to rid the region 
of us and European influence, it has continued to do» 
business and purchase arms from both* Calivada is Sso 
regarded by its neighbors as being a threat to the 
stability of the area. ' Its neighbors suspect Calivada of 
planning to develop a nuclear capability that will allow 
it not only to influence US actions, but to intimidate 
its neighbors as well. There is ample reason for this 
suspicion, as Calivada has had historical territorial 
designs on its neighbors as well as a history of irrational 
actions. Calivada 's armed forces, while inefficient by 
Western standards, is one of the largest and best equipped 
in the area. Calivada has shown itself to be extremely 
security conscious and has attempted to arm itself with 
the best and latest military equipment. 
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APPENDIX 1 (WEATHER) TO ANNEX B (INTELLIGENCE) (U) 

Situation Climatic Brief 
CAMELOT 

November 

1. General . Site E is generally clear to partly cloudy in 
November with chilly nights and mild days, S)cies are clear 
42-68% of the time. Maximum cloudiness occurs between 0900 
and 1700 local time. Mean cloudiness is 17-23% at night and 
28-34% during the day. Morning minimum temperatures average 
36F increasing to 66P during the afternoon. Precipitation 
occurs on about three days per month. Thunderstorms are 
very rare. The prevailing surface wind direction at night 
is southwest to west (J 1-17% of the time) at mean speeds of 
3-10 knots. Calm winds occur 19-29% of the time. Daytime 
wind directions are variable, but show a slight tendency to 
be north-easterly. Speeds are 3-16 knots, and calms occur 
19-34% of the time. 

2. Flying Weather . Good to excellent. Cloudy and rainy 
conditions are infrequent. Ceilings less than 5000 feet 
and/or visibilities less than 5 miles occur 3-6% of the' 
time; less than 1500/31% of the time or less. Conditions 
less than 55/1 are rare. Icing and turbulence are usually 
not a problem. 

3» Exposure Weather . Generally pleasant. Nighttime tempera- 
tures are chilly, but reach the mid 60 's during the afternoon. 
Sunshine is abundant and rain is rare. Relative humidity • 
varies from an early morning high of 60-65% to an afternoon 
low of 35-40%. 



ABSOLUTE MAXIMUM (F) 85 

MEAN MAXIMUM 66 

MEAN MINIMUM 36 

ABSOLUTE MINIMUM 16 
NUMBER OF DAYS WITH PRECIPITATION 3 

SNOW * 

FOG 1 

95% WORST DA 4800 Ft 

95% WORD PA 2400 Ft 



* a Less than 0.5 day 




e- (U) Coordinating Instructions: 

(1) (U) Actions at downed aircraft: TAB C (Downed Aircraft) 

(2) (U) Aircraft load plans: TAB D (Load Plans) 

4. (U) Service Support: SOP 

5. (U) Command and Signal: 

a. (U) Signal: TAB E (SIGNAL) 

b. |e) Command: The TF 79.1 Commander is in UH-60 #4 
during the assault flight, in the vicinity of point 
GRANGE during the assault, in the vicinity of the SW 
corner of EZ WHISKEY after the evacuation to objective 
GOLD, and is UH-60 #6 during the exfil. 
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FfiNFinLhifmi*' 




DELTA: SEGllEiiCE OF EVE: ITS 



m 


EiiT 


XfllT TO 


BREVITY 


1. 


Assault force on gnd, 
assault in progress. 


m^RGR BN CDR to 

DELTA CDR, DELTA CDR 
TO CDR^^tt 


ACCLAIM 


2. 


# PERSONNEL ENROUTE 
TO EXFIL AIRFIELD. 


DELTA CDR to CDR^ 


'ANTELOPE 


3. 


Forces depart obj^ 

i\VJI\ Oil ItfUfX MdoUnCd 

FSC' 


DELTA CDR to^B 
RnR RN rnR 

l\ui\ OH LLIn, 


flhSKETEALI 

uno 1x1. 1 i#nuL. 




Forces closed into 

FIELD. 


DELTA CDR to CDR 0 


^CITADEL 


5. 


TM DELTA (-) enroute ( 

to EXFIL AFLD VIA HELO. 


■P'RGR m CDR to 

cdrM^ 


• 

DENTIST 


6. 


Til RANGER enroute to 

EXFIL AFLD VIA HELO. 


UK-60 FLIGHT LOR to 
CDR JTF. 


FOOTNOTE 
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PHASE I 



CAHELOT 

(oU. OFF LOADING/BUILD UP 
Co^2. ASSEHBLY AREA 
T/0 TIME 

A. a UH-50 0310Z 

B. 8 AH-IS ' 0320Z 



ARRIVAL AT RIVERSIDE 




0321Z 



D. 20 UH-60 



0515Z 



(U^«|. EMROUTE HAP 



A. 1 UH-60 



0II28Z 



B. 8 AH-IS 



0438Z 




0508Z 



D. 20 UH-60 
j^S. REFUELING TIME 
A. AH-IS 



0633Z 



0508Z 




0633Z (21) 



0648Z (24) 



PHASE II 
RIVERSIDE TO BACON S LIMESTONE 
J^l* T/0 TIME (RIVERSIDE) 



A. 


l^'iPPl' AH-IS 


08242 


B- 


21. UH-60/2, AH-IS 


0825Z 


C 




0826Z 


D. 


3, AH-IS 


0829Z 


E. 


1, AH-IS 


0832Z 


F. 


1, AH-IS 


0838Z 



(0\ 2. ENROUTE MAP 
(0\3. AH-IS TARGET MAP 
EGRESS TJHE 

A. is) 

B. 8/ 

C- 8, UH-60 

D. 16, UH-60 

E. 8, AH-IS 




0900Z 
09022 
0915Z 
09 WZ 
0945Z 




PHASE III 



EVERGLADE: 

J^l' ARRIVAL AT EVERGLADE 

A. 16^ 

B. 8, UH-60 
C 16, UH-50 
D. 8, AH-IS 

^\ 2. REFUEL/DEPARTURE 



A. 8, UH-60 

B. 16, UH-60 

C 8, AH-IS 



RIVERSIDE: 
^1. S. 
2. 5, 



RRIVE 
DEPART 



0932Z 
0939Z 
1009Z 
1005Z 



1004Z 

(8) 103W 
(8) 1039Z 
1139Z 

0923Z 
1003Z 



"A 



- , > r|, ||mJiwlHlr^f= ' 

^ — 



APPENDIX 5 (MC/EC-130) TO ANNEX C (OPERATIONS) 

1, Uz) Seven (7) Aircraft (5-MC«s/2-EC's) 

2. ^ Takeoff CANVASBACK - 0100Z to 0130Z (as required) 

Refueling Times: 0300Z - 3 aircraft 
(at the ARIP) 0310Z - 2 aircraft 

0320Z - 2 aircraft 



4. .Pb) Low level entry times: 0430Z till 0455Z 

Low level entry point: N35-07 W99-50 

(u) 

i&T tot's: 

a. EVERGLADE - 08 45/4 6/4 7/4 8/5 5Z 



b. RIVERSIDE - 0855Z/0905Z 

6. 021 Takeoff times: (Approx 2 hrs on ground) 

1045Z till 11152 

7. ^ 



f 

Low level exit time: 1500Z till 1520Z (N35-07 W99-50) 



8. &h Refueling times: 1540/1 550/1 600Z 



9. (aV Land times CANVASBACK: 1620/1 830/1 840Z 
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APPENDIX 8 (C-5/ C-141B OPERATIONS) TO ANNEX' C (OPERATIONS) 



1. (U) TASKS: 

(a) (p') Provide 8 C-5 and 3 C-141B aircraft to airlift 
JTD STORM CLOUD forces/equipment to required destinations. 



(b) 



A 



Provide Combat Control Team as required to: 

(1) jpf Exercise positive control of all fixed wing 
and rotary wing takeoffs and landings except for 
initial blacked out MC-130 landings at EVERGLADE and 
RIVERSIDE and initial helicopter landings at RIVERSIDE. 

(2) >^ Assist.. and plan with 
trans loading of passengers from 
wing assets. 

(3) Coordinate emergency abort plan with the 
on->scene ground commander. 




e, 



|for the safe 
jcbpters to fixed 



(4) (U) Develop helicopter ground refueling floi^plan. 

2. £2) COMMAND AND SIGNAL: COHJTF exercises command and control of 
MAC forces through the COMALP. 



.ft 



3. (U) EXECUTION: 

a. Jfll C-5: 8 
from BROOMCORN to 



C-5 aircraft 
CAMELOT. 



will airlift helicopters and forces 



«1 
«2 
«3 
*4 
«5 
#6 
#7 
#8 
*1 
«2 
#3 
#4 
*5 
#6 
#7 
«8 

#1-8 



T/0 BROOMCORN 
» 



ARV.CAMELOT 



ON-LOAD 
CAMELOT 



212030 
212040 
212050 
212100 
212110 
212120 
212130 
212140 
220130 
220140 
220150 
220200 
220210 
220220 
220230 
220240 
221800 



b. (U) Depart 
determined. 



times and arrival times at BROOMCORN to be 



311119 



^) C-1 



C. ^bj U-l4tB 
fuel blivets. 



EVERGLADE 3 C-141B aircraft will airlift 



#1 

#2 

#3 

#1 

#2 

#3 

#1 

#2 

»3 

»1 

«2 

»1 

*3 

#1 

#3 



T/0 HORSESHOE 



ARCP 
■ 



ARV. EVERGLADE 
n 

n 

T/0 EVERGLADE 
n 

ARCP 

m 



SVN/POB 
II 



d. 

and load 



^1 



220333 
220335 
220337 
220500 
220500 
220500 
220908 
220913 
220918 
221000 
221020 
221330 
221350 
221530 
221550 



#2 C-141B will remain at EVERGLADE to admin airlift bivits 
personnel to HORSESHOE. T/0 time to be determined. 



e. (a) LOAD/BACKHAUL PLAN: 
See Charts 
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APPENDIX 9 (KC-135 OPERATIONS) TO ANNEX C (OPERATIONS) 



(U) 

1. ^) Concept of Operations: SAC will provide inbound and 
outbound refueling support for AC/MC/EC-130 and C-141B 
aircraftr as well as refueling for E-3A/F-14 fighter cap 
package. The 1S0W will coordinate special tracks for low 
altitude refueling. For high altitude operations, fighter 
cap package will use A/R 3E, while C-141Bs will use AR 112 
W/E. All refueling operations will be conducted using only 
minimum essential communications, 

a. 0S^) E-3A/Fighter Support; A tanker task force at 
March APB will support F-14 refuelings with drogue-equipped 
KC-135S. Specific mission details will be contained in 
E-3A air-to-air annex for STORM CLOUD. 

b. C-141B Support: Altus AFB KC-135S will support 
both inbound and outbound refuelings in A/R 112, using 
point parallel procedures. The inbound ARCT will be a 
firm preplanned time; outbound ARCT will be adjusted 
based on the receiver's launch time. Tankers will be 
prepared to hold, awaiting C-141 late outbound arrival. 



TANKER 
CALL SIGN 


RECEIVER 
CALL SIGN 


A/R 
TRACR 


RATIO 
TNKR/RCVR 


ARCT 


ALl^TUDE 


OFFLOA 


THEN 51 


TBD 




1:3 


220500Z 


270 


15m ea 


THEM 52 


TBD 


112E 


1:1 


221330Z 


270 


25m 


THEM 53 


TBD 


n2E 


1:1 


221350Z 


270 


25m 



c. (U) Communications/Rendezvous Plan is as published in FLIP. 

d. Vs) AC/MC/EC-130 Support: A tanker task force at 
Grissom AFB will support all 1S0W refuelings, using 
overhead comm-out rendezvous for inbound refueling; 
modified point parallel for outbound A/R. Inbound ARCT 
(time at th^ RZ point) will be preplanned;, outbound ARCTs 
will be adjusted based on receiver launch time. The 1S0H 
will coordinate the special low altitude refueling tracks 
to be used for this exercise. 



(1) 



TRACR 
A 
B 
C 
D 



Planned A/R tracks: 

RZ POINT , 



ARCP 



EAR 



TXK 316/33 ADM 087/85 ADM 067/20 

ADM 306/33 ADM 067/20 TXK 316/33 

(Between Abilene, TX and Roswellr NM) 

(Between Prescott VORTAC and St Johns VORTAC) 
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?rp"rT 




•A 



Final determination of AR Tracks 
requirements and FAA constraints 



will depend upon 1S0W 



(2) ^) 



MC/EC-130 Support: 



TANKER 
CALL SIGN 


RECEIVER 
CALL SIGN 


A/R 
TRACK 


ARCT(2) 


ALT 


RECVR 
ON-LOAD 


A/A 
TACAN 


KC-13 
BEACC 


BAR 11/12 


TBD (3) 


A 


220300Z 


llrOOO 


25m 


31/94 


1-1- 


BAR 13 


TBD (2) 


A 


220310Z 


11 ,000 


25m 


32/95 


2-1- 


BAR 14 


TBD (2) 


A 


220320Z 


11,000 


25m 


33/96 


2-1- 


AA PREQ 


P.366.3 - 


/BU 


391.8 










BAR 15/16 


TBD (3) 


B 


221540Z 


11,000 


25m 


31/94 


1-1- 


BAR 17 


i3D (2) 


B 


221550Z 


11,000 


25m 


32/95 


2-1- 


RAP 1 fl 


TBD (2) 


B 


221600Z 


11 ,000 


25m 


33/96 


2-1- 


A/R FREQ: 


^ P.366.3/B.U. 39U8 






T 








^pport: 












TANKER 
CALL SIGN 


RECEIVER 
CALL SIGN 


A/R 
TRACK 


ARCT(Z) 


ALT 


RECVR 
ON-LOAD 


A/A 
TACAN 


KC-13 
BEACO 


BAR 21/22 


TBD (2)- 


C 


220455Z 


10,000 


32m 


30/93 


2-1- 


BAR 25/26 


TBD (2) 


D 


221140Z 


11,000 


38m 


30/93 


2-1- 



A/ft PREQ: P.36K7/B.a. 350.7 





APPENDIX 10 (Det A Operations) TO ANNEX C (Operations) 



1. /^) 
2, 



Mission: J^^I^BF^^^^^^^^Hl^HiS assault of 

BACON at 220745 Z Nov 80 to recover US assets. 



a. 



Execution : 

(U) Concept of Operations: The operation will 
be conducted in three phases. 



(1) 

(2) 
(3) 



uf) Phase I: Unit will be moved from 
"CANVASBACK to BROOMCORN on 21 Nov in time 
to out load on C-5s. 



hase II: Unit will conduct 
assault of BACON to recover assets* 



Phase III: Unit will exfiltrate 
^to EVERGLADE where they willy trans load 
rlil aircraft for return to CANVA5BACK. 
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Everglade : 



C-BO OFF-LOAD I H6 POSITIONS 




jlC-130 n LANDS AT II HOUR 

J l-j i.,'\fi0s AT H+2 

I nC-130 m LAHDS AT H+3 
EC-130 UNDS AT l!+10 



• • • • «rii # 

REFUELING POINTS 



\ J l_ 




Everglade 



C - MlB GROUND 
MARSHALLING PLAN 




1 S 3 



MAKE 180° 
TURNS WHEN FINAL PARK 
LOCATION IS REACHED 




f?EFUELING POINTS 



PARKING PUII: 





REFUELING POINTS 



APPENDIX li TO OPLAN STORM CLOUD (U) CLAl-lITY JANE PROCEDURES 




OPERATIONS ! CLAMITY JANE PROCEDURES 

CALAMITY JANE Procedures - ELEVATE. The "CALAMITY JANE" 
procedure is devised in the interest of safety and to insure 
orderly aircraft spacing in the event that any go around is 
required. 

Format: "(Aircraft Flight) This is (Command Agency), 
ELEVATE XX at YY; acknowledge." Where (Aircraft Flight) 
is the string of aircraft to which the procedure applies, 
and (Command Agency) is the agency commanding the procedure. 

XX is the number of minutes each aircraft will del^y. 
YY is the time in minutes at which the procedure will be 
initiated. 

Procedure: If necessary to implement a "CALAMITY JANE" 
procedure, the ELEVATE call will be given early enough to 
allow each aircraft to receive and acknowledge the call 
prior to YY. After acknowledgement, all aircraft wij.1 
fly their assigned route to the location corresponding to 
time YY. At YY, fall aircraft will initiate a 180 degree 
standard rate turn to the right. Even suffixed aircraft 
will initiate a climb to base altitude plus 500 feet. 
Aircraft will fly a single holding pattern so as to 
arrive back at YY location at time YY plus XX. Even 
suffixed aircraft will descend to base altitude when 
reestablished on course. 





ANNEX D (LOGISTICS) 

LOGISTICS (U) 



1. (U) Concept, Initial logistics provisioning will be 
through normal Service channels to the extent possible. 
Equipment maintenance is a responsibility of the providing 
Service/ command. Minimum resupply is planned. Emergency 
requirements which cannot be satisfied in objective areas 
will be forwarded to JTD J-4. 

a. (U) Supply: 

(1) Class I. Operational rations will be used throughout. 
Bach command is responsible to deploy into area with 
sufficient rations for consumption until return to 
home station* 



(2) 



(U) Class III: 
(a) (js) 101st wi 



.11 operate PARRP (2 points) at RIVERSIDE 
POL, '^iivit and pumps will be provided from JTD 
assets at Pt Bragg* 101st will coordinate pickup 
of material* 

(o) ^ 

(b) is) QM detachment will operate refuel polllt (8 
point^) at EVERGLADE. 

(c) ^) Refuel of AH-1Gj^m|Bby UB-60 refuelers 
will De conducted by 101st at RTVERSIDE. 

(a) if^WwiU be refueled administratively at 
EVERGLAI^^fftelPENDEX either by QM detachment o^ 
base tanker truck in order of priority. 

CO) 

(e) ipf) No other refueling except for air refueling of 
airc^ft is planned. 



(3) (U) Class V: 

(a) (Q) All deploy with sufficient Class V for conduct 
of operation. 

(b) ^^Qnlv res upply is at PARRP at RIVERSIDE for 
AH- ISjflBHm^ Requirements to be determined by 
101st. (Simulate carrying Class V into RIVERSIDE.) 

(4) (U) Other Classes of Supply: No other resupply is 
scheduled* 



b. (U) Medical. Tab 1. 

c. (0) Transportation* Deployments/redeployments will be 
coordinated between HQ JTD and MAC* Requirements for 
additional transportation will be forwarded to JTD-J4. 



APPENDIX 1 (MEDICAL) TO ANNEX D (LOGISTICS) 



MEDICAL SUPPORT 

1 . (U) Unit level medical support utilizing organic medical 
assets will be the responsibility of the organization 
commander. 

2. (U) Medical support beyond the capability of unit level 
medical personnel will be planned, coordinated, and controlled 
by the designated JTD Surgeon. 

3. (U) JTD level medical support for Exercise STORM CLOUD is 
as follows: 

a. ()b) CAMELQT Forces ; Aboard C-5A #6, two Delta Med 
personnel and two medical chests. (101 Flight Surgeon to 
accompany UH-60 flight at the discretion of Helicopter 
Air Mission Commander. ) 

b. (^) EVERGLADE Forces : (MC-130) Two Delta Med personnel 
and two medical chests aboard aircraft #5, T 

c. (^\ EVERGLADE Forcesj (C-141) Two Delta Med personnel 
and two medical chests aboard C-141 # 1. 

d« (U) RIVERSIDE Forces ; Medical support to be provided 
by 1st SOW flight surgeon personnel* 



4. ^, 



) Evacuation procedures in the event of actual evacuation 
requirements during staging activities (Campbell, Pope, 
Hurlburt) casualties should be evacuated to local base 
medical facility. Evacuation of personnel involved in 
operations in-and-around Edwards AFB should be directed to 
USAF Medical Clinic, Edwards - Main. Evacuation of personnel 
involved in operations in-and-around DOE, Indian Springs, 
and Desert Rock should be directed to Nellis AFB Hospital. 
Air crews should be briefed on potential evacuation requests 
and routes. 

5. (U) In the event of actual emergencies-^evacuation 
procedures will be handled in accordance with normal SAR. 



J (COMMAND AND CONTROL) TO OPORD STORM CLOUD (U) 
) JTD Succession of Command: 



A 






Xnu IV xCiUcia. 


Call Sian 


a. 


HAMMER 


LANCER 


b. 


STONE 


ARCHER 


c. 


SNUFFY 


CYCLONE 


d. 


BG SCHOLTES 


OUTLAW 


e. 


Col TURNER 


COMANCHE 



Locat ion 



JTD MAIN 



SCORPION (AWACS) 
EVERGLADE 
PHOTOGRAPH 

(U) Command Relatidnships (See attached diagram Appendix 1): 

a. (U) JTD CDR - Is in full, overall command of all 
forces, during all phases of the exercise. (See 
paragraph 1 above for Command Succession). All of the 
following commanders report directly to the JTD 
commander when appropriate and required. (See 
paragraph 3 for Command Concept). ^ 



b. 



JTD Deputy Commander - Located 



JT^^y 



(1) ^Tnanages and directs ^^^^^^^k ah- is assets in 
providing supporting f ire^^^^^^fonse to assault 
commander within pre-established priorities. 

2) (U) Manages* and directs SAR assets and efforts** 



c. 



d. , 



3) 



ontrol 
itial obje 




ssets upon their completion of 
ves. 



C) Air Support Commander - Located AHACS. 

1) (U) Manages and directs the employment of E-3A and 
F-14 assets in provision of CAP. 

2) (U) Manages the employment of all RC-135 assets. 

3) (U) Provides track information and firing recommenda- 
tions on low altitude targets to the ADA controllers 
at designated ground sites. 

4) (U) Manages the employment of all KC-135 assets. 

U) Air Mission Commanders (CAMELOT, EVERGtADE, RIVERSIDE): 

1) (U) Command all fixed wing assets designated to 
support their respective objectives. 

S5 



A 



/I 



2) (U) Each is Dominant Authority while airborne on 
his in-bound and out-bound routes. 

3) (U) Responsive to Ground Commander while landed. 

4) J^^^ t/^Kti 3issets chop to JTD Deputy Commander 

duri^^o^station time. 

U) Ground Commanders (CAMELOT, EVERGLADE, RIVERSIDE). 

1) Command all security ^HB Rangers) forces r 
CCT personnel, and support elements at their 
respective locations. 

2) (0) Security forces include, under the subordinate 
command of €he on-site Ranger Commander, the ALO, 
Fire Support Coordinator, and ADA elements. 

3) (U) Support elements include Medics and a substantial 
DAGO effort at EVERGLADE, and a FARRP at RIVERSIDE. 

4} ip) la the Dominant Authority at their location 
mile forces are on the ground. ^ 

U) LIMESTONE Assault Commander. 

1) ^ Commands LIMESTONE assault forces (Delta, 



2) (^) Commands LIMESTONE aH-60 assets from RIVERSIDE 
launch until EVERGLADE landing. 

3) (U) Dominant Authority from RIVERSIDE launch until 
EVERGLADE landing. 



4) 10) Determines time of final assault (H-Hour) within 
guidance provided by JTD Commander, and coordinates 
launche s of^SACON as sault forces/helicopter 
assets, '^UpHUheli copter assets, and attack 
helicopte^Sset^at appropriate times. 

U) BACON Assault Commander. 

1) (Ul^Commands BACON assault forces (Detachment A). 



2) 



Commands BACON 

launch until EVERGLADE landing. 



:rom RIVERSIDE 



3) (U) Dominant Authority (along with LIMESTONE Assault 
Commander who has priority) from RIVERSIDE launch 
until EVERGLADE landing. 
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h. l^^^ommander. 

( 1 ) ::ommands 



K (2) (Ol^ 

l-\ launc 



Commands designated assets from RIVERSIDE 

ch until EVERGLADE Isfm^J^^ 



(3) (U) Upon completion of initial assigned mission chops 
to JTD Deputy Commander for employment in SAR 
and/or combat forces role. 

i. (U) Helicopter Mission Commander, 

(1) (U) Becomes the Ground Commander at CAMELOT on landing 
at that location. 

(2) (Of Commands all helicopter assets from CAMELOT 
^ke-off until RIVERSIDE landing. The Deputy 
Helicopter Mission Commander in the flight of four 
UH-60 refueling he^^opters will in fact, for the 
HMC, command allflHBV^^'^^ assets from 
CAMELOT take-off to RIVERSIDE landing. DHMC 
during this period will report directly to JTU if 
required. 

(3) (U) Chops all assets to appropriate mission commanders 
at RIVERSIDE. 

(4) ^) Commands all UH-60 and AH-1S forces upon 
exf iltration take-off from EVERGLADE. 

3. (U) JTD Command Concept: 

a. (U) The Commander, JTD, is in full overall command of 
all forces, during all phases of each JTD operation. 

All subordinate commanders will function in an Imperative 
Activity/Dominant Authority Mode. 

b. (U) Imperative Activity is defined as the portion of the 
operation which, at a given point in time, is critical 
to successful mission completion. 

c. (U) The term Dominant Authority denotes the commander 
responsible, at that time, for execution of the 
Imperative Activity. 

d. (U) The Dominant Authority concept implies temporary OPCON 
of one or more lateral elements; not a formal transfer 

jof command. For example, during an airfield seizure 
phase, the Ground Forces Commander (GFC) has the 





Imperative Activity and, for that period, is the 
Dominant Authority. The Air Mission Commander (AMC) 
who had just landed, would remain in the JTD command 
net, but would be prepared to execute, on order of the 
GPC {under the monitoring of the Commander, JTD), 
various tasks necessary to successfully complete the 
seizure phase of the operation. 

e. (U) At certain times during an operation, there may be 
more than one Dominant Authority. An example might be 
the Air Support Commander defending against an air 
attack over the target area at the same time the 
ground assault phase was in progress. In these 
instances the general situation and the nature of 
events will dictate which commanders respond to the 
requirements of ''the others. Priorities will be 
monitored and adjusted, and positive command guidance 
will be provided when required, by the Commander, 
JTD. 




JTD COMMAND STRUCTURE 



EXERCISE STORM CLOUD 



JTD 
C0Mf4ANDER 



JTD 
DEPUTY 
COMMANDER 



SAR 



I 



LIMESTONE 

ASSAULT 
COMMANDER 



BACON 
ASSAULT 
COMMANDER 



I 




AIR 
SUPPORT 
COMMANDER 




HELICOPTER 

MISSION 
COMMANDER 



E-3A 
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ANNEX K (COMMUNICATIONS) TO OPORD STORM CLOUD (U) 



(U) Communication Doctrine . 

a. (^) Radio listening silence is required for OPSEC 
reasons in certain situations prior to H-Hour. 



(1) (s) When Direction Finding (DF) or local monitoring 
of aircraft station transmissions would reveal 
movement towards or within a hostile country. 

(0) 

(2) Lb) when DF or local monitoring of ground station 
transmissions at in-country staging/refueling sites 
would reveal the in-country presence and possibly 
the exact location of such sites. 

b. tfi-T^Once the actual assau^^ia^^fiaunt^y^^re^ew 
securitY__llffl^^^^Qs_;^^gJ^^^^J[^[m^^^^^JBiMr 

^SooaDl^remai^secur^ioi^M or UHP), butmost other 
transmissions can- be made in the clears and as often as 
necessary. 

(U) Procedures for EXERCISE STORM CLOUD . ^ 

a. (Jin General: Except for JTD Base and relay stations 
operating in the Broadcast Mode; 

(1) (£) Radio listening silence to maximum degree 
practical. ■ 

(2) ^ Minimum transmissions are at other times. 

b. (0) Procedures bv phase . 

(1) m) Pre-deployment . For one week prior, establish 
patterns of base stations/relay stations broadcasting 
messages on secure SATCOM and secure HF. Each 
message acknowledged by at least one other base or 
relay station and broadcast back. Stations include 
unit admin stations at home bases r and JTD deployed 
base/relay stations. 

(2) (U) Deployment . Same as pre-deployment. 

(3) ?^) Insertion (includes all inbound fixed-wing 
flights, landing at Camelot, assembly, flights to 
Riverside, and staging at Riverside). 

(a)tC^ Nominal radio listening silence by all 
aircraft emd ground stations on all frequencies. 

4d 




A 



(b) \S) Base stations periodically broadcast 
information messages on secure SATCOM and secure 
HP. Acknowledged {and repeated) only by other 
base or relay stations. These transmissions 
include weather updates, time checks, and 
aircraft progress reports (as observed by the 
AWACS ) . 

(c) (!^) Transmissions by aircraft/ground stations 
only when absolutely required to report difficulties. 
Use the ZEBRA channels in the clear, with the 

ZEBRA number code. The in-the-clear, numeric 
transmissions reduce the total time on the air^ 
eliminate the give-away sounds of the PARKHILL, 
and eliminate the use of English spoken code 
words. The base stations will then initiate 
detailed questions, comments, and instructions r 
fully secured on the broadcast channels, with 
answers r if required, using in-the-clear numbers 
on the ZEBRA channels. 



(d)(J^) In cases of extreme difficulty approval may 
be given to use secure UHF between aircraft, if 
the situation permits. r 

(4) <U) Assault . . 

(a)t^} Enroute is the same as the Insertion 
Phase until H-Hour, or until operation is 
detected, whichever comes first. 

) During assault 





and/or UHF. 
in extraction zone 



All other 
areas secure or 



mxa use~s 
transmissions 
in the clear if needed to facilitate operations. 
During this period, all the out-of-CALIVADA 
transmissions will use two-way secure SATCOM and 
HP radio (single channel), on the SATCOM ALPHA 
or BRAVO net as appopriate. 

U] 



{S)tfi:) Extraction (includes flights to Riverside, 
trans loading, and outbound flights). 

^01 



<a)(^) Same as Assault through outbound flight 
Riverside. 

(0) 

(b){Xf) Absolutely minimum transmissions on outbound 
flights. 

4. (U) For all other communications information, see CEOI. 
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ANNEX L TO OP LAN STORM CLOUD (U) OPERATIONS SECURITY (U) 



References: 



a. (U) JCS Pub 18, "Doctrine for Operations Security." 

b. (U) DODR 5200. 1R 

1. (U) GENERAL: This annex provides guidance for the secure 
planning and conduct of exercise STORM CLOUD (U). 

2. (U) RESPONSIBILITY FOR OPSEC: All participants in this exercise 
share responsibility for OPSEC. In order to efficiently manage 
this responsibility OPSEC points of contact (POC) will be appointed 
by each participating unit and cognizant higher headquarters. 
These POC*s will work" directly with JTD security to coordinate all 
security matters. JTD security will provide a specific hostile all 
source intelligence collection report at D-3., Updates will be 
provided as required. 

3. (q:) OPSEC THREAT: Because the STORM CLOUD exercise areas are 
noniially associated with high priority science and technology, a 
potential OPSEC threat exists at both home bases and ir^the 
exercise areas. 




a. A^) SIGINT - A variety of hostile spaceborne, seaborne, and 

land based stations pose a threat to this exercise. Among 
these will be: Soviet and Cuban land based HF DF stations; 
d i p 1 om a t i c mi^sj^t^ " 1 1 £ g fl fl C ° r -and*. 

Mexico ^MBBHB^MBBBBBMBBBBBZ^^— 

In addition , periodic 
Sver^^gnt^^^CommHffTs^nloc airlines pose a threat. 

(S) The WSC-3/Parkhill communications signature which is 
identifiable with the JTD may be subject to hostile traffic 
analysis techniques. Pre and post exercise management of 
traffic levels will partially counter this threat. Specific 
guidance on desired traffic levels wil be provided in 
separate message. Another partial counter to this traffic 
analysis threat will be the use of Parkhill secure phones. 
Outside of maintaining minimum acceptable traffic levels on 
the WSC-3, an effort should be made to use the PARKHILL 
secured phone lines for necessary coordination. The 
possibility of detecting phone conversations is less than 
radio-satellite communications. 

c. /fiH) HUMINT. This threat is posed by both both overt and 
covert means. Among these are hostile diplomatic travel, 
jnerchant seamen transiting the CONUS, students and cultural/ 
scientific exchange personnel. The best counter to this 



threat is good continuing unit OPSEC training and clear 
guidance concerning current activity. Specifically, unit 
personnel should, to the degree possible, act in a business 
as normal manner. While there is no desire to publically 
announce the exercise, it is recognized all necessary 
preparations cannot remain hidden. Therefore, unit personnel 
should understand that the unit will/did participate in a 
JJRAINEX is unclassified. 

d» LS) Open sources. Media stories currently present an extremely 
great threat to STORM CLOUD security. The unusually large 
deployment/redeployment activity at Campbell may provoke 
media inquiries. The on-going exercise BRIGHT STAR, increases 
this possibility. Noise or accidents during the exercise 
may also result in media inquiries. The primary means of 
defusing this threat will be timely responses to inquiries. 
This will require a combination of contingency press releases 
and rapid cross tell between units and JTD HO in the event 
of inquires. FAA flight plans and communications frequency 
coordination are also potential open source threats. To the 
extent possible, frequency coordination will be done via 
secure means. While hostile intelligence will be able to 
note fixed wing flight plans to the Edwards and Nfillis AFB 
areas, rotary wing aircraft operating between these points 
will attempt to file flight plans for general radi of 
action vice specific routes. 

e. \jS) PHOTINT: Soviet photo satellites may pose a threat to 
zhe deployment/redeployments and to the construction of 
exercise facilities. JTD security will provide satellite 
warnings and to" the extent possible, daylight exercise 
related activities will be adjusted. Separate JTD message 
will provide further details on this threat. 

4. (U) EXECUTION: 

a. (U) JTD will provide: 

(1) Satellite warnings for home bases and all exercise 
locations beginning on D-3 with updates as appropriate. 

(2) AGI, merchant ship. Communist Bloc airline warnings 
beginning on D-3 with updates as appropriate. 

(3) Notices of pertinent Soviet Bloc attache travel will be 
provided when available. 

(4) Liaison with OSD, JCS, and service public affairs 
officers as required. 
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(5) Numbered, accountable copies of this OPORD. 



b. (U) All units will: 

(1) (U) Make the maximum use of secure vice non-secure 
comms • 

(2) (JET) Immediately report to JTD HQ any incidents which 
have a potential security impact. Aircraft accidents or 
personnel injuries are prime examples. 

(3) (U) Provide daily (NLT 2400 local) feedback on security 
situation. Reports should begin on D-3 and extend 
through D+3. Security situations requiring assistance/ 
coordination with JTD should be reported ASAP. 

(4) te) Politely refer all media/public inquiries to public 
affairs channels and immediately alert JTD security. 
Inform the person who makes the inquiry that it is the 
function of the public affairs to provide the information 

they seek, 

(5) ^ Instruct all personnel, that in the eventfof an 
accident/incident they should provide as necessary; 

name, rank, unit, and if necessary, admit to participating 
in a joint training exercise* Provocative actions or 
words (classified, sensitive, etc) should be avoided. 
Additional inquiries should be directed to public affairs. 

(6) WT) Appoint a POC to liaison with INSCOM team performing 
counter-intelligence assessment. Note, INSCOM team will 
not be cleared for JTD information. Neither confirm or 
deny INSCOM findings; however, use their information to 
take corrective action. If necessary INSCOM reps can be 
asked for clarification of their findings or OPSEC 

re commenda t ions • 

(7) (U) Transmit INSCOM reports to JTD HQ in a timely fashion. 

(8) (0) At the conclusion of the exercise each unit may 
retain one copy of OPORD STORM CLOUD. All other copies 
of the OPORD are to be collected and returned to JTD 
HQ. 

fi) 

(9) i/S) Beginning on D-8, all units will insure that at least 
a minimum level of activity is established on the WSC-3. 
Details on this will be provided in separate message. 
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(10) (ji) The use of Edwards AFB will be treated as CONFIDENTIA; 
information until arrival at Edwards AFB. As an 
exception to this pre-exercise coordination with MAC 
concerning airfields usage at Fort Campbell and 
Edwards will be For Official Use Only. To the extent 
possible this coordination information should be 
limited to as few personnel as required. After 
arrival of the main body of exercise forces at Edwards, 
the Edwards AFB location will no longer be treated as 
CONFIDENTIAL. All Other locations will, however, be 
classified as CONFIDENTIAL prior to, during and after 

the exercise. 

(11) yf) All unit personnel will be briefed that the fact 
that the unit participated in a TRAINEX is unclassified. 
Unit personnel should also be briefed to refer to all 
requests for specifics of the TRAINEX to their unit 
commander. 

c. (U) Unit hosting exercise debrief: 

(1) (U) Insure that normal security proceedures contained 
in DODR 5200* 1R and service supplements are followed. 
Among these are: 

(a) (U) Insure that adequate space is available for 
conducting TOP SECRET debrief ings. 

(b) (U) Insure that access to debriefing is controlled. 

■ • 

(c) (U) Double check the conference area at conclusion 
of the debrief. 

(2) (U^) 101st will: 

(a) (0) To the extent possible, avoid overflight of 
inhabited areas between exercise points. 

(b) y{ Act as primary security POC for Edwards AFB. 

(c) \St\ Perform a double check to insure that no 
classified information is left at Edwards AFB. 

(d) te) Coordinate directly with Delta and JTD HQ to 
Insure that the cross load at Campbell is conducted 
in a low key, non-provocative manner. 

(3) (U) Rangers will: 

(a) ^) Act as primary security POC for Indian Springs. 





(b) Perform a double check to insure that ho 

classified information is left at Indian Springs 



(a) (y) Act as primary security POC for Desert Rock 
and exercise locations within the Department of 
Energy (DOE) area. 

(b) (U) Perform a sweep to insure that no classified 
information is left in above mentioned area. 

(5) (U) 1S0W will: 

(a) (U) To the extent possible, avoid low altitude 
flights of inhabited sections of the exercise 
area. 





APPENDIX 1 TO ANNEX L TO EXERCISE STORM CLOUD OPLAN ESSENTIAL 
ELEMENTS OF FRIENDLY INFORMATION 



Subject Requiring 
Protection 



Plan 
Phase 



Prep 
Phase 



Exec 
Phase 



Post 
Phase 



Participat ion 
DELTA, 




Identities of Personnel 
a 1 1 achedtl^DELTA , 




Use of Edwards AFB 
range 



Use of NTS areas 



X 



Lessons learned 



N/A 



N/A 



N/A 



Identification of ' X X 

specialized equip- 
ment not normally a 
part of a units TA 



5i 
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sets - 



10 - UH50 TIICA? 
f) - CHI 7 niCAP 
5 - Mil=)3H 
5 HIi/CH5 3C/D 
.r^olect crew>': 

- S yiloO, Army 

- A CM 7, Army • 

- A Ull'yMl, Air Force 

: ini/CiiOJ, Air Force/ur?MC 



Ctas^ 

Decia 
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B r i c i ng f o rr.:a v. / n ii i ■ * • * 
liis:'. ion •:.-!■:.» i:.;*^ • 
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<?. i/O'.' r' loncy ML"- ^C'" • i J r ' i'r'i't':. 

I, Cell stand.icdi'Z r.ii '-yr* 

<3. I jctical situntio- Lr ; 

h. i'jisnlon note ci.r:^ 

2, Mi3r?ion, profile, v.r'Vit*- nhm''- - 

a. Ground abort j r'^r, 

b. Comnvj ni cat ions pi.^^n 

0. Sparc- aircraft pr':;C'.*c5ur--j.i 
c3, Dopnrtur« join-ijp 

f. J-.o3t leat] link-up 

9. Tormjcion visual Eign->.1?5 ^ 

( 1 ) lead chango 

(2) ^roque.icy change 

(3) position change 

(4) omergency 

(5) i.roak 

h. NVC navigation check points -• route selection 

1. Lost coinrTi . 

j* Lost visual contact * signaXft and procedures 

k. Evasive naneuv^r battle driil 

1, Wing man abort 

m. Downed crew recovery 

n. Re-link procedures, enroute, holding area, LZ/PZ. 

o. IP procedures 

p« Holding area procedures 

q. Hides 

r. AR procedures 

(1) timing 

(2) missed AR 

(3) cell procedures 

(4) lighting 

3. Mission profile, terminal phase 

a. Aircraft spotting in L7./PZ /holding area 

h, R0S/L2 statuc/threatA.i^ciirity 

c. Rejoin by aircraft loft in holding arej 

d. RRP closeout procedures - signal.^ ami counts 



J:! 



e. P2 closeout procedures - signt^is and counts 

f. Authentication procedures 

g. Evasive maneuver, re-link 

h. Pax onload/offload procedures 

{ 1 ) count 

(2) control 

(3) conform 

i. Lost lead 

j. LZ lost comm 

(1) visual signals 

(2) withhold « 

k. Rescue and recovery response procedures 
1. Signals - compromise/pick up/proceed 
m. Holding area communications - 

( 1 ) call forward plan 

(2) re-link plan 
(3} withhold plan 

(4) NLT. times 

n. Passenger instructions 

o. Transload area procedures, 

(1) pax instructions 

(2) pax marking 

(3) pax accounting 

(4) ingress/egress 

(5) lighting 

(6) communications plan 

(7) lost comm plan signals 

(8) control points/holding areas 

p. RRP/LZ/PZ timing/tra£fic/holding 

q. RRP/L2/P2 HA procedures 

r* Go around procedures 

s. CCT/Path finder coordination 
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JTD PROCEDURAL CONFERENCE 
EXERCISE POTENT CHARGE - PHASE I 

Following is a list of participants in POTENT CHARGE Joint 
Doctrine Conference: 



I . NAME/RANK 
COLONEL 




ORGANIZATION 
OSAAVNC 

DArODCSOPS (JCS) 

USAAVNC 

USAAVNC 

USAAVNS 

101 AVN GP 

D/|5^AVN BN 

C/fff^AVN BN 

C/|5f AVN BN 

A/159 AVN BN 

1st SOW 

AF/RDQL 

l8t SOW 

1st SOW 

437 NAW/CCT 

NAWTS-1 Yuma AZ 

HMX-1 Quant Ico 

6510th Test Wg 
(JCS) 



SSN 







QUANTITY 

250 

400 

300 

660 

400 

100 

272 

936 

40 

100 

100 

272 

100 



150 (1) 

150 
10 (1) 
100 

5130 




EXPENDABLES 



Ammo Pouches 

7.62MM Tracer Ctg, 

White SMoke Grenade 

Concussion Grenadjes 

Practice Concussion 
Grenades 

Rocket Incendiary 
66MM 4rd Clip 

40MM CTG HEDP for 
M79 

All weather goggles 

Ear Protectors 

Navy Watch Caps > 

Navy Watch Caps 

Navy Watch Sweaters 

Navy Watch Sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SRn-22/P 

"C Ration Heals 



PROVIDED BY 

Anniston 

Ann is ton 

Anniston 

Anniston 

Navy 

Navy 

Navy 

Anniston (48 Bragg) 

Anniston 

Bragg 

DSC Richmond 

Navy Exchange (paid) 

Navy Exchange (paid) 
DLA 

XVIIX ABN Corps 

i- 
/ 

XVIII ABN corps 
XVIII ABN corps 



0PSC 



p 

Del 



Bragg 



Delta 
Delta 
Delta 
Delta/: 
Delta 
Delta/B 
"Delta/Helq 

Delta/tielo 
^Delta/Helo 
Delta 

^'Delta 



V 



eiSSmT«KffiRQ123S6 



mm—Om 




Classified By: 
Declassified ON: Cnv'^ 



QUANTITY 

250 

400 

300 

660 

400 

100 

272 

936 

40 

100 

100 

272 

100 

io 

150 (1) 

150 
10 (1) 
100 

5130 




EXPENDABLES 



Ammo Pouches 

7.62MM Tracer Ctg. 

White SMoke Grenade 

Concxission Grenades 

Practice Concussion 
Gt'enades 

Rocket Incendiary 
66MM 4rd Clip 

40MM CTG HEDP for 
M79 

All weather goggles 

Ear Protectors 

Navy Watch Caps - 

Navy Watch Caps 

Navy Watch Sweaters 

Navy Watch Sweaters 

Mountain Sleeping 
w/covers 

Air Mattresses 

5 gal water cans 

Panel Markers 
SRa-22/P 

"C Ration Meals 



BISSnttmSffiH 0) 12356 



PROVIDED BY 

Anniston 

Anniston 

Anniston 

Anniston 

Navy 

Navy 

Navy 

Anniston (48 Bragg) 

Axmiston 

Bragg 

DSC Richmond 

Navy Exchemge (paid) 

Navy Exchange (paid) 
DLA 

XVIIX ABN corps 

/ 

XVIII ABN corps 
XVIII ABN Corps 
DPSC 

Bragg 




Delta/tlelo 
%elta/Helo 
Delta 

-Delta 



□ DQiaiwHcaii) 




Classified By: ' 
Declassified ON: Cnr^ 



48 

4 (1) 
89 



8 



vVj 



60 (1) 



* 
* 



^ 204 
995 



4 



400 

200 lbs 

i 

5 

54 

6 Boxes 
12 

60 sets 




QUANTITY ITEM 



ITEM 



Ml 6 Repair Parts 

Batteries for 
goggles 

Ixnroersion heaters 
.& cans 

Distress Markers 

A2 Marking Lights 

Various gear to 
rig loads for 
airdrop 



Par 



PROVIDED BY 

Belvoir/Bragg 

Sacramento 

XVIII ABN Corps 

^11 1 ABN Corps 
XViXX ABN Corps 
XVIII ABN Corps 




Railroad ties 

Demolitions 

Shoulder Patches 
(American Flag) 



Navy 

Local Procurekent 



Ctgf Barrier Penetrat- Local Procurement 
ing Model SGA-300 



Baseball grenades 
C-3 

BAT Drones for 
Redeye Tng 



Local Procurement 




Grenade Hand Smoke 

IR Filters 

Air Force Fatigues 
(JTF) 



Red River AD 

Letterkenny AD 

Sierra AD 
Anniston AD 

JTF/Delta 



PROVIDED TO 

Delta 

Delta 

JTF 

Delta"^' 
I 

I Delta 
JTF 

JTF 

f JTF ? 

JTF 
>lt 

•oelta I 

\ 

Delta J 
Delta 

^ Delta / 

Helo/lst SOW 
Helo 





DLA 





QUANTITY ITEM 



60 sets 
12 sets 



^ 50 



100" pr 
6 pr 



Air Force Flight 
Suits (JTF) 



Air 




atigues 



Parka, liners and 
j sweat pants 

Boot Socks 

Combat Boots 




PROVIDED BY 
OLA 

DLA 

DLA 

OLA 

DLA 



PROVIDED TO 
JTF/Delta 



JTP 
JTF 





NONEXPENDABLES 



QUANTITY ITEM 



PROVIDED BY 



8 
6 

66 
29 
69 
4 

90 

42 

36 

2 

2 

43 
32 
20 
8 



TRK, M274A4 (mule) 
TRK, M151A2 1/4T 
Parachute T-10 
G-12D 
. " G-llA 
Mount Pedestal 
Drum Fuel Collection. 
LSS 

LSS Support 
Pusqp 100 GPM 
Nozzle 

Parachute Ext 15' 

" Piloj; 68" 
Container A22 ■ 
Dirt Bikes 



XVIII ABN Corps 



PROVIDEL 



JTF 



Intelligence Materiel 
Support. Office (IMDSO) 



120 
35 


Protective Masks 


IMDSO . 


. Delta 


Revlar Vests 


Natick Labs |u 


\ Helo 


12 


Riot Guns 


IMDSO ' 


Delta 


41 


Evasion & Escape Kits 


Langley 


Delta 


20 


M16A1 Rifles 


Anniston AD 


Delta 


8 


Inerital Nav Sys 


"SOFD-D A 


CV 


6 


Walkie Talkies 


SFOD-D r \ 


Helo 


8 


Fares W/8-100GPM Pumps 


2/Bragg & 6/Can^bell 


JTF 



M /7 AiJL 



Classified By: ^Z.^tijp 
Declassified ON: On*^^ 



QUANTITY 

1 

7 

9 
1 

72(140} 
4 

75 



a; 



10 



2 
2 
1 



ITEM 
350 GP 



AN/PAQ4 IR Aiming 
Light 

T-MEG Beacons 

i 

Small Arms Repair 
iKit 

AN/PVS-5A Night 
Vision Goggles 

PSC-1 

Promethium Night 
Sight (M16) 

3000 Gal bladders & 10 
pumps for airborne 
refueling system 

R-144 Refuel system " 
(100 r 000 Gal) 



PROVIDED BY 
Ft Campbell 
Night Vision Labs 

Hurlbiurt 

XVIII ABN Corps . 
Sacramento AD 

Ft Honmount 

IMDSO 



MacDill (Harvest 
Eagle) 



EDCOH 




Omega Navigation 
Systems 

Commo Equipment 

PRC 90 Radios 

Search light set, 

infra-red AM/VSS-3A 

R«-9 Tankers 

Coleman Tugs 

Demineralization Trucks 



CINCLANT ' 
JCSE 

Eglin AFB 
Tobbyhanna AD 

EUCOH 
EUCOH 

EUCOH (SAC) 





QUANTITY 
2 

2 

8 

144. 

18 ;; 

50 



ITEM 



3 

24 



100 GPM Filter 
Separators 

350 GPM Filter 
Separators 

Fuel Filter 
Separators 

Fuel Filters 

Shoulder Holsters* 

45 Cal SMG AMMO 
pouches 




PROVIDED BY 
Ft Stewart 

Ft Stewart 

Tooele AD 

Tooele AD 
Red River AD 
DLA 

JFK Center 
JFK Center 
JFK Center: 

agazines JFK Cienter 

Bangers 




Daytine Filters 
for PVS-S's 

Motorola PT-25-A 
Radios 

MX360 Motorola 
Radios plus 
components 





'ROVIDED TO 



1st SOW ' 



1st SOW 



1st SOW 



1st SOW 




1st sow 



%lta 






ARMY AIR SUPPORT FOR JTF 



Aircraft used were U-21/C-12 

ONLOAD 

APG, MD 

Simmons AF ' 

i 

Anniston j 

Da^^dson 

Davidson 

Elizabeth City ^ 
Davidson 
Elizabeth City 
Pope 

Davidson (NOTE) 
Pope 



DESTINATION 
Langley 
Langley 
Langley 

Pat Henry Airport 
Ft Stewart 
Cherry Point 
Pope 
Pope 

Elizabeth City 

Pope • . " .rL 

navl dgon 



CARGO 

Protective Mas 

AMMO 

AMMO 

Pax 

FTX Plan 

Pax 

Pax 

Pax 

Pax 

Pax 

P£UC 



NOTE: Numerous trips between JTF HQ and POPE have been conducted 
to include retiirn flights. ■ ~ £:zirr r • 






-I - 4 r • ,.11' •'■ • .1. 



/I It 




I 

MSN 

2101-01 
2101-02 
2101-03 
2101-04 
2iai^^05 
2101-06 
2101-07 
2101-08 
2101-09 
1092-01 

1092-02 
1092-03 

1092-04 
ip92<-05 
1092-06 
1092^7 
1092-08 
1092-09 
1092-10 
1092-11 




MAC MISSIONS FOR JTF 



A/C 

C-5 

C-5 t 

C-5 j 

C-5, 

C-141 

C-141 

C-141 

C-141 

C-141 

C-130 

C-130 
C-130 

C-130 
C-130 
C-130 
C-130 
C-141 
C-141 
C-130 
C-141 



ONLOAD 
Norfolk 
Norfolk 
Norfolk 
Norfolk 
Norfolk 
Norfolk 
Norfolk 
Cherry Point * 
Cherry Point 
Maxwell/Pope 

Hanscon 

Poee/Andrews /Maxwell 




Cherz7 Point 



Iiangley 
Bergs torn 

Maxwell 
Virginia 
Langley 
HCDill 
Virginia 
Langley 





— / 



Langley 



Laguna 



j Laguna_ :- 





CARGO 



Helo's & Fax 

Crane & Pax 

Helo & Pax 

Helo & Pax 

Helo Spt Equi 

Helo Spt Equi 

Helo Spt Equi 

Fuel Tanks 

Ammo & P 

Amnio r vehicle 
bladders 

Protective ve 

JeSpsr Bikes, 
explosives 

Air Drop 

Radios 




iLagmia. 



Helo Pilots 
Helo Pilots 

JCSE 

Delta 6 Equip 
"fielta & Equip 



Classfied BV' fT^^/f 



MSN 

1092-12 
1092-13 
1092-14 
1092-15 
1092-16 

1092-17 
109'2-18 
1092-19 
1092-20 
1092-21 
1092-22 
1092-23 
1092-24 
1092-25 
1092-26 
'lOMrf? 
i|92^28 
1092-29 
"1092^30 
1092-31 
1092-32 
1092-33 
1092-34 



A/C 



ONLOAD 



C-141 Langley 
C-141 mpP^Pope ^ 
C-141 Pope 
Cancelled 

C-14X Pope/Andrews 



1 



C-141 Yuma 
C-i41 Tuoa 
C-130 Langley 
C-141 Monthan 
C-141 Yuma 
C-130 Masewell 
C-130 ..Farm 
C-141 ~ Langley - - 
C-141 Pope 
C-130 "^Maacwell 
• C-110'".l"Farii'''li1:1^^ 
C-141 Jtaguna 

c-i4i^uiw 

C-13b -nruma 



c-130 Yuma 



DESTINATION 
Laguna 

Yuma 

Davis Monthan 
Yuma/Monthan 



/ 



Langley 
Langley 
Farm - 
Pope 
Pope 
Langley 

Langley/Phlllips ^^ 
Laguna .ilU' : . - I. 
Norton j].. - 



Eangley 



A- 



;POpe ■■^^£r r^SSl^^ ^_r' ■ f 

Pope/Char jj&astbn 
Cherry i^jg Horf o ik 



Cancelled 
C-13a;-^Travls 
C-13d"Sortan 



- BIcDill. - : 



Pope 



CARGO 

& Egui] 
Equip S Pax 
Fuel Blivets 



Fuel Blivets 
Commo 

IjBIta ' 

^^ta 

IDelta J(shutt: 
Fuel Blivets 
Czirgo s Pax 
?pns 

> Delta 'JS Pallc 



Pax 

Fuel Blivets 




Deltalr B^ii 
Pax & Stjuip ~ 
Pax fiJEqiipiJ 

TriicdciT^PaxT! 
TruekSf Pax . 



Tracks 6 'Pax 
Blivatsv Pax- 



MSN 



A/C 



1092- 35 C-130 Norton 

1093- 01 C-141 Norfolk 
1093-02 C-130 Pope 
1093-03 C-130 Yuma/RR 
1093-04 C-130 Pope 
1093-05 C-130 Pope/Waxnlnister 
1093-06 C-141 Hurlburt 
1093-07 C-130 McChord 
1093-08 C-130 Yuma 
1093-09 C-130 Andrews/HAAP 
1093-10 C-141 
1093-11 C-141 
1142-01 C-14L Hurlburt 
1142-02 C-141 Hurlburt 
1142-03 C-141 Nellis 
1142-04 C-141 Ytna . 





IjC In addition to above flights', fourtgMr g|;g^g >43 provided 
to JTF for passengers and in t elli <~" 




■»-»«-^-;:'t'8 j?eL ' Jft ' ;iiV->Ct:.«. ' J!. 9 9 ■ 
■ "■• ~i ' ti?ffj"* i '* s rw>g;yr-?'7*<.v«»T!-i.-^i»r ' ■ " 




